English

Vietnamese

Bolstering the Success of Little Saigon: A
Community Survey of Businesses and
Organizations

Tang cuong su phat trién cta Little
Saigon: Khdao sat cong dong danh cho cac
doanh nghiép va t6 chirc

We would like to request your input to
help improve Little Saigon's ability to
attract customers and visitors to the
neighborhood.

Chung t6i mong mudn nhan dugc gép y
cda quy vi dé giup Little Saigon nang cao
kha ndng thu hut khach hang va du khéach
dén khu vuc nay.

The Cities of Fountain Valley, Garden
Grove, and Santa Ana engaged Clarity of
Place, a strategic advisory firm, to help
assess opportunities and needs facing
Little Saigon as the area works to grow
as a cultural district over the next 5
years. This effort seeks to benefit the
neighborhood's tourism and hospitality
businesses, residents, local economy,
customers, and visitors.

Cac Thanh phé Fountain Valley, Garden
Grove va Santa Ana da hgp tac voi Clarity
of Place, mdt cong ty tw van chién lugc, dé
danh gid nhitng co hoi va nhu cau ma
Little Saigon dang d6i mat trong qua trinh
phat trién thanh mot khu van hoa trong 5
nam tgi. N6 lyc nay hwéng dén viéc mang
lailgi ich cho cac doanh nghiép du lich va
dich vu luru tru trong khu vuec, cu dan,
kinh té dia phuwong, khach hang va du
khach.

An important element of this
Destination Opportunity Assessment is
understanding the perspectives of our
businesses and organizations who help
drive the Little Saigon economy.

Mot yéu to quan trong ciia banh gia Co
hoi Diém dén nay la viéc hiéu rdé quan
diém cda cac doanh nghiép va té chirc gép
phan phat trién kinh té cda Little Saigon.

We need your insights on what attracts
customers and visitors to Little Saigon
and what should be done to ensure the
area grows in a way that continues to
have a positive impact on our
community.

Chung t6i can nhitng y kién cta quy vi vé
nhitng yéu t6 thu hat khach hang va du
khach dén Little Saigon, cling nhu nhitng
viéc can thuc hién dé bdo dam khu vuc
nay phat trién theo huwdng tiép tuc mang
lai tdc dong tich cyc cho cong dong.

The survey should take approximately
5-7 minutes to complete. Please share
your thoughts by Friday, January 16,
2026.

Thoi gian lam khao sat nay la khodng 5-7
phut dé hoan tat. Vui long chia sé y kién
cta quy vi trudc Thit Sdu, ngay 16 Thang
Mot, 2026.

Your responses will be sent directly to
the Clarity of Place team and will be
anonymous.

Cac phan hoi sé dugc gti tryc tiép dén
nhom Clarity of Place va hoan toan an
danh.

Thank you in advance for your help.

Cam on sy ho trg cia quy Vvi.

Little Saigon Destination Assets

We are most interested in your views of
Little Saigon as a destination and what
attracts people to shop, dine, explore,

Tiém nang cia diém dén 1a Little Saigon
Chung t6i dac biét quan tdm dén cach
nhin nhan cta quy vi vé Little Saigon nhw
la mot diém dén, cting nhu nhitng yéu to




visit, or consider spending time in the
neighborhood. For the purposes of this
survey, we consider a destination to be
a place or neighborhood that offers a
compelling blend of recreational
offerings, retail and restaurant options,
interesting places to see, and other
areas that draw in customers, residents,
and visitors to be part of the
neighborhood's distinctive
environment.

thu hut moi ngudi dén mua sam, dn udng,
kham phd, tham quan hoac danh thoi gian
trong khu vye. Trong pham vi khao sat
nay, “diém dén” duwgc hiéu la mot dia
diém hoac khu phé mang dén sy két hop
hdp dan gitta cac hoat dong gidi tri, ctra
hang béan 18, nha hang, nhitng dia diém
thu vi dé tham quan va cac khong gian
khéc, la nhitng yéu t6 thu hut khach hang,
cu dan va du khach tham gia va trai
nghiém moi truong dac trung ctia khu
VUC.

1. What do you think are Little Saigon's
top three strengths as a destination for
customers and visitors? What attracts
individuals here the most? (select up to
3)

1. Theo quy vi, ba diém manh hang dau
cda Little Saigon nhw la mot diém dén
danh cho khach hang va du khach la gi?
biéu gi thu hut moi nguoi dén day nhiéu
nhat? (chon t6i da 3)

e Diversity of experiences and
attractions

e Affordability

e Culinary offerings (including
restaurants, specialty foods, etc.)

e Arts and culture

e Events and festivals

e Unique shopping and retail
opportunities

e Family-friendly activities

e Access to other Orange County
destination communities

e Access to Disneyland

e Friendly and welcoming
reputation

e Ease of getting to/from Little
Saigon

e Entertainment options

e Churches and religious options

e Variety of accommodations

e Other strength or
customer/visitor lure.

e Su dadang vé trai nghiém va diém
tham quan

e Gia ca phdi chang

e Am thuyc (bao gom nha hang, cac
mon déc san, v.v.)

e Nghé thuat va van hoa

e Sy kién valé hoi

e Cohoi mua sam va ctra hang ban 1é
doc dao

e Hoat dong cho ca gia dinh

e Kétndi voicac cong dong diém dén
khac tai Quan Cam

e Gan Disneyland

e Danh tiéng than thién va hiéu
khach

e Thudn tién dén/di khoi Little
Saigon

e Cé&cloai hinh giai tri

e Nha tho va cac co sd ton gido

e Dadang caclya chon luu tru

e Thé manh khac hodc yéu t6 thu hut
khéach hang/du khach khac

2. What do you think are the top
challenges that prevent Little Saigon
from attracting more customers or
visitors? (select up to 3)

2. Theo quy vi, nhitng thach thic 16n nhat
nao dang can trd Little Saigon thu hut
thém khach hang hoac du khach? (chon
toi da 3)




e Perceptions of the area as lacking
amenities or attractions to draw
in visitors from other areas

e Lack of a cohesive brand/brand
awareness of Little Saigon

e Appearance/aesthetics of the
community

e Lack of places to see or things to
do

e Lack of familiarity/comfort with
Little Saigon culinary offerings

e Lack oflodging inventory

e Condition of existing attractions
and plazas

e Lack of community support for
Little Saigon's growth
opportunities

e Competition from surrounding
cities or cultural districts

e Lack of wayfinding or directional
signage across Little Saigon

e Concerns over safety

e Concerns over traffic congestion

e Concerns over homeless
populations and panhandling

e Other (please describe)

e None of the above

e Nhan thitc rang khu vuc thiéu tién
ich hodc noi tham quan tha vi dé
thu hut du khach tir noi khéc

e Thiéu thwong hiéu thong nhat /
muc dé nhan dién thuong hiéu
Little Saigon con han ché

e Hinh 4nh / m¥ quan cda cong dong

e Thiéu diém tham quan hodc hoat
dong trai nghiém

e Thiéu sy quen thudc hodc cdm giac
thodi mai vai am thuyc Little Saigon

e Thiéu noi lvu tra

e Tinh trang cta cac diém tham quan
va khu thuong mai hién cé

e Thiéu sy Gng hd cta cong dong doi
v6i cac co hoi phat trién cua Little
Saigon

e Sy canh tranh ti cadc thanh pho
hodc khu van héa lan can

e Thiéu hé thong chi duwong hoac
bang huéng din trong toan khu
Little Saigon

e Longaiveé an toan

» Lo ngai vé tdc nghén giao thong

e Lo ngai vé tinh trang vo gia cu va
Xin an

e Yéu t6 khac (vui long mo ta)

e Khong c6 y nao & trén

Program to Promote Little Saigon to
Customers and Visitors

Chuong trinh quang b4 Little Saigon dén
khéach hang va du khach

3. How important would the following
possible programs and activities be to
the success of your business or
organization in attracting customers or
visitors to Little Saigon?

3. Mtic d6 quan trong cuia cac chuong
trinh va hoat déng sau day déi véi sy
thanh cong cia doanh nghiép hoéc toé
chiic cia quy vi trong viéc thu hut khach
hang hodc du khéach dén Little Saigon la
nhu thé nao?

Promote Little Saigon to external
markets to raise awareness and attract
more customers or visitors

Quang ba Little Saigon dén cac thi trwong
bén ngoai nham nang cao sy nhan dién va
thu hut thém khach hang hoac du khach

Strongly disagree

Disagree

Neither agree nor disagree
Agree

Hoan toan khong dong y

Khoéng dong y

Khong dong y cling khong phan doi
bong y




Critical to my success

RAt quan trong doi vai sy thanh cong cda
toi

Creating marketing assets to enhance
the customer or visitor experience

Xay dyng 4n pham truyén thong nham
nang cao trdi nghiém cta khach hang va
du khach

Strongly disagree

Disagree

Neither agree nor disagree
Agree

Critical to my success

Hoan toan khong dong y

Khoéng dong y

Khong dong y cling khong phan doéi
bongy

R4t quan trong doi vai sy thanh cong cia
t0i

Securing and providing industry news
and businesses development updates

Thu thap va cung cap thong tin nganh
ngheé cung cac cap nhat vé phat trién
doanh nghiép

Strongly disagree

Disagree

Neither agree nor disagree
Agree

Critical to my success

Hoan toan khéng dong y

Khong dong y

Khoéng dong y cling khong phan doéi
bong y

RAat quan trong doi vdi sy thanh cong cua
toi

Developing iconic or readily identifiable
landmarks to encourage customer and
visitor interest

Phat trién cac dia danh mang tinh biéu
twong hodc dé nhan dién dé tao sy quan
tam cda khach hang va du khach

Strongly disagree

Disagree

Neither agree nor disagree
Agree

Critical to my success

Hoan toan khéng dong y

Khoéng dong y

Khong dong y cling khong phan doi
bong y

RAt quan trong doi vai sy thanh cong cda
toi

Improving the customer and visitor
experience throughout the

Cai thién trai nghiém cta khach hang va
du khéch trong toan khu vuc

neighborhood

Strongly disagree Hoan toan khong dong y

Disagree Khong dong y

Neither agree nor disagree Khong dong y cling khong phan doéi
Agree bongy

Critical to my success

R4t quan trong doi vai sy thanh cong cia
t0i

Promoting visitor experience available
in Little Saigon

Quang ba trai nghiém cho du khach hién
da cé & Little Saigon

Strongly disagree
Disagree

Hoan toan khong dong y
Khong dong y




Neither agree nor disagree
Agree
Critical to my success

Khong dong y cling khong phan doi
bong y

RAt quan trong doi vai sy thanh cong cda
toi

Providing more opportunities for Little
Saigon businesses to connect and
network throughout the year

Tao thém nhiéu co hoi dé cac doanh
nghiép tai Little Saigon két n6i va xay
dung mang ludi hop tdc quanh ndm

Strongly disagree

Disagree

Neither agree nor disagree
Agree

Critical to my success

Hoan toan khong dong y

Khoéng dong y

Khong dong y cling khong phan doéi
bongy

R4t quan trong doi vai sy thanh cong cia
t0i

Supporting and marketing events and
festivals to draw guests to Little Saigon

HO6 trg va quang ba cac su kién, 1€ hoi
nham thu hut du khach dén Little Saigon

Strongly disagree

Disagree

Neither agree nor disagree
Agree

Critical to my success

Hoan toan khong dong y

Khoéng dong y

Khong dong y cling khong phan doi
bong y

RAt quan trong doi vai sy thanh cong cia
toi

Securing and providing data and
research results on customers and
visitors

Thu thap va cung cap dit liéu cung két qua
nghién ctru vé khach hang va du khach

Strongly disagree

Disagree

Neither agree nor disagree
Agree

Critical to my success

Hoan toan khong dong y

Khoéng dong y

Khoéng dong y cling khong phan doéi
bong y

R4t quan trong doi vai sy thanh cong cia
t0i

Shared collaborative purchasing for
businesses

Mua hang chung theo hinh thic hgp tac
cho cac doanh nghiép

Strongly disagree

Disagree

Neither agree nor disagree
Agree

Critical to my success

Hoan toan khong dong y

Khoéng dong y

Khong dong y cling khong phan doéi
bong y

R4t quan trong doi vai sy thanh cong cia
t0i

Access to capital for business growth,
business expansion, or building
improvement

Tié€p can nguon von cho tang trudng
doanh nghiép, mé rong kinh doanh hoac
cai thién tru s&

Strongly disagree

Hoan toan khéng dong y




Disagree

Neither agree nor disagree
Agree

Critical to my success

Khoéng dong y

Khoéng dong y cling khong phan doi
bong y

R4t quan trong doi vaéi sy thanh cong cia
t0i

Programs that help reach travelers
arriving in the Los Angeles area for
FIFA World Cup competitions

Cac chuong trinh giup tiép can du khach
dén khu vuc Los Angeles trong thoi gian
dién ra cac gidi ddu FIFA World Cup

Strongly disagree

Disagree

Neither agree nor disagree
Agree

Critical to my success

Hoan toan khéng dong y

Khong dong y

Khoéng dong y cling khong phan doéi
bongy

Rat quan trong doi vdi sy thanh cong cua
toi

Destination Opportunity Assessment
Outcomes

4. What are the top three goals or
outcomes you would like to see included
in Little Saigon's Destination
Opportunity Assessment?

Két qua Panh gia Co hoi Biém dén

4. Ba muc tiéu hodc két qua hang dau ma
quy vi muon thay dugc dwa vao Panh gia
Co hoi Biém dén cda Little Saigon 1a gi?

e Advocate for policies and
practices that preserve Little
Saigon's unique sense of place.

e Ensure that Little Saigon has the
ability to provide marketing and
promotional efforts.

e Support the enhancement of the
neighborhood's hospitality
infrastructure, such as hotels,
restaurants, and other amenities
to strengthen quality of place for
residents and to accommodate
customer and visitor needs.

e Encourage and support local
events, festivals, and cultural
activities that give customers and
visitors a reason to visit and
extend their time in Little Saigon.

e Develop target markets and seek
new opportunities.

e A shared vision/future goal for
tourism in Little Saigon

e Encourage new development

e Ungho chinh sach va tng dung
gitip béo ton ban sac doc dao cla
Little Saigon.

e Dam bao Little Saigon c6 kha ndng
thyc hién cac hoat dong tiép thi va
quang ba.

e HO trg ning cip co sd ha ting phuc
vu khach, nhu khach san, nha hang
va céc tién ich khéc, nham nang
cao chat lwgng song cho cu dan va
dap &ng nhu cau cia khach hang
va du khach.

e Khuyén khich va ho trg cac su kién,
1€ hoi va hoat dong van hoa tai dia
phuong, tao 1y do dé khach hang va
du khach ghé tham va kéo dai thoi
gian luu lai Little Saigon.

e Xac dinh thi truong muc tiéu va
tim kiém co hoi mai.

e Xay dung tam nhin/muc tiéu twong
lai chung cho du lich tai Little
Saigon.

e Khuyén khich phat trién méi trong




throughout the neighborhood
that provides mutual benefit for
Little Saigon residents,
customers, and visitors.

e Other (please describe)

toan khu vyc mang lai lgi ich cho
cu dan, khach hang va du khach
caa Little Saigon.

e Khéc (vui long mo ta)

Your role in the Visitor Economy

Vai tro ctia quy vi trong kinh té du lich

5. Please select the sector that best
applies to your business or
organization. (If you represent more
than one sector, please mark the one
that best applies).

5. Vui long chon linh vic phu hgp nhat
v6i doanh nghiép hodc t6 chitc cda quy Vvi.
(Néu quy vi dai dién cho nhiéu linh vuyc,
vui long ddnh dau linh vic phu hgp nhat.)

e Attraction, Tours, or Visitor-
facing experience

e Venue for
meetings/events/entertainment/s

ports

e Recreation/Parks

e Retailer

e Lodging (including short-term
rentals)

e Restaurant, Beverage, or Food
Production

e Transportation provider

e Professional Services that
support tourism-related
businesses

e Place-making organization or
association (e.g., chamber of
commerce, economic
development, downtown)

e Cultural/Social community
organization

e Church or religious organization

e Municipality

e Real Estate (Developer, Property
Manager, Landlord, or Realtors)

e Media outlet

e Other (please specify)

e Diém tham quan, tour hodéc trai
nghiém huéng dén khach du lich

e Dia diém t6 chitc hop/hoi nghi/sy
kién/giai tri/thé thao

e Giai tri/Cong vién

e Doanh nghiép ban 1é

e Luu trd (bao gom cho thué ngan
han)

e Nha hang, d6 uéng, hodac sadn xuat
thyc pham

e Nha cung cip dich vu van chuyén

e Dich vu chuyén nghiép ho trg
doanh nghiép lién quan dén du lich

e T0 chitc hodc hiép hoi xay dung
diém dén (vi du: phong thuwong
mai, phat trién kinh té, trung tam
thanh pho)

e TO chitc van héa/xa hoi cong dong

e Nha tho hoac t6 chitc ton gido

e Chinh quyén dia phuong

e B4t dong san (cong ty xay dung,
quan ly tai san, cht nha, moi giéi)

e TO chic truyén thong

e Khac (vui long ghi ro)

What do you feel would improve Little
Saigon's customer or visitor experience
the most?

Quy vi cAm thay diéu gi sé cai thién trai
nghiém cda khach hang hodc du khéach tai
Little Saigon nhat?

What is the most important and

Thong diép quan trong va hiéu qua nhat




effective message that customers and
visitors need to hear about Little
Saigon?

ma khach hang va du khach can biét vé
Little Saigon la gi?

Thank you
Thank you for taking the time to share
your thoughts on Little Saigon.

So that we know a little about those
responding to this survey, please tell us
about yourself.

Cam on
Cam on quy vi da danh thoi gian chia sé y
kién vé Little Saigon.

DE chung t6i hiéu hon vé nhitng nguoi
tham gia khdo sat, vui long cung cdp mot
sO thong tin vé quy vi.

A. On average, how frequently does
your business/organization interact
with your city government?

A. Trung binh, doanh nghiép/to chitc ctia
quy vi twong tac véi chinh quyén thanh
pho bao lau mot 1an?

e More than once a month

e Afew times a year

e Once every few years

e My business/organization has not
interacted with local government

Hon mot Ian moi thang

Mot vai lan moi nam

Mot 1an moi vai nam

Doanh nghiép/t6 chitc cta t6i chua
ting twong tac véi chinh quyén dia
phuong

B. What is the zip code of your business
or organization?

B. Zip code cia doanh nghiép hodc t6 chitc
cua quy vi la gi?

C. How long have you been working in

C. Quy vi da lam viéc trong cong dong nay

your community? bao lau?
e Lessthan a year e Dudilnam
e 1-5years e 1-5nam
e 6-10 years e 6-10 nam
e 11-15years e 11-15ndm
e More than 15 years e Hon 15 nam

e Idonotworkin Little Saigon

T6i khong lam viéc tai Little Saigon

D. How long has this business or
organization been operating?

D. Doanh nghiép hoac t6 chitc nay da hoat
dong dugc bao lau?

e First year of operations

e 2-4years
e 5-7years
e 8-12years

e 13-25years
e QOver 25 years

Nam dau tién hoat dong
2-4 nam

5-7 nam

8-12 nam

13-25 nam

Hon 25 nam

E. What is your role in the organization?

E. Vai tro cia quy vi trong t6 chic 1a gi?

e Owner

e General Manager/President
e Assistant Manager

e Marketing, Sales, or

Chu sé& hiru

Tong giam ddc/Cha tich

Tro 1y quan ly

Marketing, Ban hang hodc Truyén




Communications
e Customer Services
e Janitorial/Housekeeping
e Food preparation
e Other (please specify)
e None of the above

thong
e Dich vy khach hang
e Don dep/Quan ly vé sinh
e Chudn bi thyc pham
e Khac (vuilong néu)
e Khong c6 lya chon nao & trén

Thank you again for taking the time to
share your insights. If you would like to
notified when the destination
opportunity assessment is finalized,
please leave your contact information
below:

Cam on quy vi mdt 1an nita dd danh thoi
gian chia sé y kién. Néu quy vi muén nhan
thong bao khi danh gid co hoi diém dén
dugc hoan tat, vui long dé lai thong tin
lién lac bén dudi:

¢ Name
e Company/Organization
e Email address

e Tén
e COng ty/T6 chirc
e Dia chi email




