AGENDA

GARDEN GROVE GARDEN GROVE PLANNING COMMISSION

REGULAR MEETING

June 6, 2019

COMMUNITY MEETING CENTER
11300 STANFORD AVENUE

REGULAR SESSION - 7:00 P.M. - COUNCIL CHAMBER

ROLL CALL: CHAIR LEHMAN, VICE CHAIR KANZLER
COMMISSIONERS LE, NGUYEN, PEREZ, RAMIREZ, SOEFFNER

Members of the public desiring to speak on any item of public interest, including any item on the agenda
except public hearings, must do so during Oral Communications at the beginning of the meeting. Each
speaker shall fill out a card stating name and address, to be presented to the Recording Secretary, and
shall be limited to five (5) minutes. Members of the publlc wishing to address public hearing items shall
do so at the time of the public hearing.

Any person requiring auxiliary aids and services due to a disability should contact the City Clerk’s office at
(714) 741-5035 to arrange for special accommodations. (Government Code §5494.3.2).

All revised or additional documents and writings related to any items on the agenda, which are distributed
to all or a majority of the Planning Commissioners within 72 hours of a meeting, shall be available for
public inspection (1) at the Planning Services Division during normal business hours; and (2) at the City
Community Meeting Center Council Chamber at the time of the meeting.

Agenda item descriptions are intended to give a brief, general description of the item to advise the public
of the item'’s general nature. The Planning Commission may take legislative action it deems appropriate
with respect to the item and is not limited to the recommended action indicated in staff reports or the
agenda.

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

A. ORAL COMMUNICATIONS - PUBLIC

B. APPROVAL OF MINUTES: May 2, 2019

C. MATTERS FROM COMMISSIONERS

D. MATTERS FROM STAFF

D.1. SAFE ROUTES TO SCHOOL

D.2. DOWNTOWN PARKING MANAGEMENT STRATEGIC PLAN

E. ADJOURNMENT




GARDEN GROVE PLANNING COMMISSION
Council Chamber, Community Meeting Center
11300 Stanford Avenue, Garden Grove, CA 92840

Meeting Minutes
Thursday, May 2, 2019

CALL TO ORDER: 7:00 p.m.

ROLL CALL:

Chair Lehman

Vice Chair Kanzler
Commissioner Le
Commissioner Nguyen
Commissioner Perez
Commissioner Ramirez
Commissioner Soeffner

Absent: Kanzler
Vice Chair Kanzler joined the meeting at 7:02 p.m.

PLEDGE OF ALLEGIANCE: Led by Commissioner Soeffner.

ORAL COMMUNICATIONS - PUBLIC - None.

April 4, 2019 MINUTES:

Action: Received and filed.

Motion: Perez Second: Ramirez

Ayes: (6) Kanzler, Lehman, Nguyen, Perez, Ramirez, Soeffner
Noes: (0) None

Absent: (1) Le

PUBLIC HEARING - SITE PLAN NO. SP-069-2019 AND CONDITIONAL USE PERMIT
NO. CUP-155-2019 FOR PROPERTY LOCATED AT 9845 CHAPMAN AVENUE, NORTH
SIDE OF CHAPMAN AVENUE, WEST OF BROOKHURST STREET.

Applicant: CHRISTINE CHO (MCDONALD’S CORPORATION)
Date: May 2, 2019

Request: Site Plan and Conditional Use Permit approval to rebuild an existing

33,603 square foot McDonald’s restaurant pad building with a drive-thru
on the southerly portion of the existing Garden Grove Promenade

Planning Commission -1- May 2, 2019



shopping center, along with site improvements that include
reconfiguring of the existing parking spaces and drive-thru lane, and
new landscaping. The site is in the NMU (Neighborhood Mixed Use) zone.
In conjunction with the request, the Planning Commission will consider
a determination that the project is categorically exempt from the
California Environmental Quality act (CEQA) pursuant to Section 15302
- Replacement or Construction.

Action: Public Hearing held. Speaker(s): Christine Cho, Patti
Widdicombe, Jeff Gaulrapp, David Krebs

Action: Resolution No. 5954-19 was approved.

Motion: Ramirez Second: Nguyen

Ayes: (6) Kanzler, Lehman, Nguyen, Perez, Ramirez, Soeffner

Noes: (0) None

Absent: (1) Le

ITEM FOR CONSIDERATION - GENERAL PLAN CONFORMITY NO. GPC-007-2019 FOR
PROPERTY LOCATED AT 12111 CHAPMAN AVENUE (FORMER FIRE STATION NO. 6),
NORTHEAST CORNER OF CHAPMAN AVENUE AND DEBBY LANE.

Applicant: CITY OF GARDEN GROVE
Date: May 2, 2019

Request: Report and Determination by the Planning Commission to find and
report to the City Council, pursuant to Government Code 65402, that
the proposed disposition of the property located at 12111 Chapman
Avenue (Former Fire Station No. 6) is in conformity with the General

Plan.

Action: Resolution No. 5955-19 was approved.

Motion: Soeffner Second: Perez

Ayes: (6) Kanzler, Lehman, Nguyen, Perez, Ramirez, Soeffner
Noes: (0) None

Absent: (1) Le

MATTERS FROM COMMISSIONERS: None.

MATTERS FROM STAFF: Staff noted the May 16%™ Planning Commission would be
cancelled and gave a brief description of the agenda items for the June 6" meeting.

ADJOURNMENT: At 7:30 p.m. to the next Meeting of the Garden Grove Planning
Commission on Thursday, May 16, 2019, at 7:00 p.m. in the Council Chamber of the

Planning Commission -2- May 2, 2019



Community Meeting Center, 11300 Stanford Avenue, Garden Grove.

Motion: Ramirez Second: Kanzler
Ayes: (6) Kanzler, Lehman, Nguyen, Perez, Ramirez, Soeffner
Noes: (0) None

Absent: (1) Le

Judith Moore
Recording Secretary

Planning Commission -3- May 2, 2019
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City of Garden Grove
INTER-DEPARTMENT MEMORANDUM
To: Planning Commission From: City of Garden Grove

Div: Planning Services Dept: Community and Economic
Development

Subject: 2019 GARDEN GROVE SAFE Date: June 6, 2019
ROUTES TO SCHOOL (SRTS)
PHASE 1 PLAN
OBJECTIVE

To provide information on the 2019 Garden Grove Safe Routes to School (SRTS)
Phase 1 Plan, which includes key project objectives to improve safety, public health,
and connectivity for students and their families for future implementation and grant
opportunities as needed.

BACKGROUND

In 2016, the City applied for a statewide planning grant under the Southern
California Association of Governments (SCAG) and was awarded the Sustainability
Planning Grant for the Garden Grove Safe Routes to School Plan. Following a
comprehensive Request for Proposal (RFP) process in 2017, KOA Corporation
("Consultant”) was awarded the contract to partner with the Garden Grove Unified
School District (GGUSD) and assist the City in selecting six (6) target schools to be
included in the project area. The scope of work took into consideration community
feedback captured from earlier RE:Imagine initiatives in which stakeholders
expressed the desire to encourage more community outreach programs and
advocate for student safety and health.

DISCUSSION

The Plan focused on six (6) schools: A.J. Cook Elementary, Donald S. Jordan
Intermediate, Thomas Paine Elementary, Brookhurst Elementary, John Murdy
Elementary, and Merton E. Hill Elementary.

The following table depicts the milestones associated with the preparation of the
SRTS Plan.



2019 GARDEN GROVE SAFE ROUTES TO SCHOOL (SRTS) PHASE 1 PLAN
June 6, 2019

Page 2
Outreach | Advisory
Community | Meetings| Team
Timeline Tasks Workshops | & Events | Meeting
2017
Joint event SRTS National Partnership/
September |ijck-off meet x X
Cook Elemetary and Jordan
November |1ntermediate/ GGUSD meet x x X
2018
Pop-Up Event "Make Jordan & Cook
January

Safer Day" x X

February |Paine Elementary x
February |Brookhurst Elementary X X
March Murdy Elementary x X
April Hill Elementary x
November [|Review Draft Plan X
2019
March Draft Plan Complete X
May Final Plan to City Council
June Final Plan to Planning Commission

The schools were selected using a needs-based criteria, which includes student
participation in free lunch programs, income, high risk bike/pedestrian collisions,
and school readiness to participate in the planning process.

The community outreach offered a unique opportunity for City Council members and
City Departments, including Public Works, Community Services, Police Accident
Reduction Team, and Community and Economic Development, to work together
with external partners such as GGUSD district staff, PTA board members, principals,
teachers, crossing guards, and Orange County Health Care Agency (OCHCA), to
identify challenges and problems such as childhood obesity, air quality, and traffic
congestion around schools.

CONCLUSION

The study is the first comprehensive SRTS Plan that has been conducted by the
City. The recommendations identified address the “6 E’s”: Evaluation, Education,
Encouragement, Enforcement, Engineering, and Equity, which are developed to
improve safety and health, decrease pedestrian and bike collisions, encourage
parents and students to walk/bike to school, and to instill an active lifestyle.




2019 GARDEN GROVE SAFE ROUTES TO SCHOOL (SRTS) PHASE 1 PLAN
June 6, 2019
Page 3

The SRTS Plan will serve as a road map and a guiding document to assist the City in
identifying the existing conditions at each school and explore potential
improvements when additional funding opportunities arise. The “tool box”
components include:

1. Baseline Data Analyses

2. School Zone Traffic Control Guide
3. Engineering Toolbox

4. Programming Toolbox

Future requests will be made through the budget process to undertake follow-up
tasks such as evaluating implementation of priority projects and establishing a
methodology process to be utilized in future phases of the SRTS Plan.

e —

Lisa L. Kim
Community and Economic Development Director

By: Alana Cheng, Senior Administrative Analyst

Attachment 1: Presentation: City of Garden Grove Safe Routes to School (SRTS)
Phase 1 Plan



6102 '9 duUnf | 8nou5 uspien Jo A1)
NN

Vet

NV1d | 3SVHd

looy2dS 03 $a3noy) aFes

ﬁ.r -

JA0US NIAIVO




ajoys ¢ se utibar Ayl P ST RUIB3) IND 0) Bunig ued Duniueit yiImoit aatdIe

IneA ) sneneny wesboig stuely Suruuslg Aupqeutersng s sideloid Ardwaks Butioddns Ay 9107 40 pua
ayi Aq palarduws: 35 0} S1o9jo1d §59 IIOUT YiIM weibad 3 46Oy PatRidwos usaq sy stal0rd £51 5002
i Buiwis asurs “sjonl fuuueid 18304 1033 01 $1i043 [RUDtINEIUN! [BI0] BUNOWDI] 10) F10TU3A FAIIZADULI UE SE

paysHaeIs som (wesbiold juers uudang ) 52 LMou) 1)) weiboid 3 3! £

uejd jo uonsjdwod - gL0Z Y21e|\

J30-)21) 399fold - L10z 3das

jueln Buiuueld Ayjiqeuteisng

L) Buuublg Aupgounmieng <

papiemy 1uein - L1 02

AVHDOU gsc
BB e om Aiigetiesns (L)

B

juein weiboid Ayjiqeuleisng s,oyHs

ANI'TdNIL 1O0drOdd

jueln uoj patjddy - 9102




looyos 03 saanayl ajes

3JA0HUO NAGUVD

140ddNSs LOdrodd




.......................................................................................................................................

SUDM]Sapad )b 0] SS320D pUD S133.3S 'SY)DMSS0ID ‘SY|omapis buinosduwir Ag

ALIAILDANNOD JAOUdIAI

.......................................................................................................................................

suondo uonpuodsup.y aAp buibpinodua pup buipinoid Ag

HL1V3aH J1M3Nd JIAOddINI

jooy2g 03
551904 425 1o
01 o434

.........................................................................................................................................

jooyos wiot) pup o3 bupyg % burypm 104

AL134VS JAOHdINI

SJAILOIrdO L03arod



)
Yo g v s 1
540030 24 B Samy]
iy
-

JUBA3 Aeq i9jeS
UBPIO( 12 00D i.IA

S|00UDS
asnso

N odoage

-

——
= ks 5 1 o e e s kS e v B o

o 1 e et Y A o oo N A 1 B ¢

e M el
= = SEIUBEEN I
e . SA9AINS 1Us.ed

& T e D g b Wk Lo g Wi stk DG | S S|
] awgosoni[]  memanees 0
—iremsl]  aviaswn[]  ewamie{}
et e ey

T S AR A O Y W SO et |

SHPAY AEAN

IN3IWIOVONA
ALINNININOD

SS300dd NV'1d




i BunLp Hodey

~ sue|d 1UeA3jaY
1O M3IASY

£ SisAjeuy. r
: ealy/
- Apmis

ONINNV1d

SS3J00dd NV'Id



looyos 03 saanayl afes

JA0UD NIQAVYD

ubisa@ 1dasuod

1USWSSIsSY
bulssuibug

ONIY3IINIONS

mﬂmEsmm 150D

Ay ou rpvopr sopid Gy q:msn\f\?ﬁ s ot mbly G I 2wy V] S vande pvesS 1)

. vours oG h v

© (vng sodfs 1), PoprIOTA 2p_ A | unadss oy m; : nm.”f - <3£
Sy ﬁ«: s v 05 2 vunqard P wlly TG 2 cad 5o c.o_umo sounid ) m.ﬂ—umc. Iy
Opuvuws ohum fop W Tepef :é@.d_uis v ¥ opurlevy i vard vapdd T ok

vgos ue 9p bea
v ap

SNUIDNOD B S3NSSI ALIAVS

;a
JUBWISSaSSYy Ajajes Bunj|epn | TOOHDS AMVLINIWI 13 LSANHMYOO0OHg

SSd00dd NV 1d




) KT
i XTI X
LICHELAR N RRY DVLIEI005 i3 nomAuORy Sopslay
augfadiuy Aarumery et At
LOREER AR yOb OB GMALYY e
sauunpadd Gurut 3 (314 VMO I fN0G £ aongsaiag Bt 13
oty DAy 2T wedpRn e Zof weepE e} 76
Voary ). 1949 N NI vocInpAau i Nl H LONROAUL ar O Nl wEaEpaRy 1514 m
weaq g:w& anpnnseguy nw R 9“152..2 ﬁﬂxﬁﬂm“ E13 JATRCG LIREFARKITEY Wni B w«. (] UIET L vM r?.gih Vs
SIORPUALUIODTY SXTNUSSRILY ITPUARKLIORY TSN i RIBEELAMMLONG FIN TR NIDGEPURIALD, nesig
eIy Soriuelial) suonpsaudbuy funanediaig 3 SUREPUHIEUCTR] Disirirefcud 9 SUCEBPLAIRIONT S Oaiebaly
wounlubu) buowsy €9 besaialietia | Agmitiaranry 5 JuaansticDu) Arumanurs Uauwtic(i] Raeadyy
SANPORA IS VoMU A0 KL, QN (ASGD) Y DA PARKID)
axpniseipy Besss) € i st By €L aminne iy fugsmy amdnnsuiy Gane
e sy wmpul) el Tg g futsiay SR Sy
TADPOR m LS w W watsnpgig @ Lapnpang m'

X >
TRASL RNRON R sy SUIPRS
shansy; ey AR5 By Y ) MoK
Hoyey, Guraatmiony £) SR R MR BRA § I 05 T SRR DS PR DENT) 5]
rocpoty Oupanglul v LRSI ANy unyg A S0 ¥
WROD IR Mr UL ROGTS L § weneksug pue Gus € uolpuay aug £ O 1 sicat BSS 153004 1
s dufned Sevenerl  7E Oupetury 59058 € I’y A0y F Tunntyd 130U0S P1 3870y &85 PRI X5
ucaxposy T w unaxgosu TE m. WAL (3 N aroding ney N!

Sjuajuo)d jo a|qel

NV1d | 3SVHJ (S1HS)




looyos 03 saancyl afes

e

IAQUD NIQAVD

Kiepunog A1) anoio uapies [
sjooyds afoid M

prg

1S 1S40y

S3jauled % puaba
7 o :
]
]
o S3 ApinN
B} _m_r*
S O
g .
%) S3H
| !
) . S3 300D _
m o —[. C
S uepior

aA0ID uaplen

B 4 nl
1SiNY3i004
P hmm YA h g

1

NV'1d | ASVHd

Aejuswa|g auled sewoy |
Aejuswo|3 |iIH
Aeyuawa|3 Apinpy uyop

ajelpawiaju| ueplor
Alejuswa|g 1sinyoolg
Areyuswia|g 009 'V |

Selellfels @

S1dS




TUOTIOI0) RULS ) 20 JiD A3yg) 5D LIS

oy as0 opor g K 3 $003 TV 20) uot 3300 L,
S68°LLT'TS TWioL
TrE'0TS ANVINIW313 3NIV SYWOHL
965's22$ AYVINIWIT3 TTIIH
TES'ELES AYVANIWNTTI AGYNW NHOT
8T'ves AHVININZT3 LSUNHROOYE
JRT'EZZS UVIOINAILNI NVGYOS 8

AHVANIWNTIZ %000 TV

sl - . e
FOOHIS, ;s hi il S ol SRS LGSR > =) ——— e =

SNOLIVONIWWODITY TUNIINYLSYUINI AYVINIWII HO0D 'V L'S

SNV'1d JT1dVLNINI1dINI




_oocom 02 $33n0Y] afes

JAOHD NIQAVYD

weiboid 1ueis) »oolg
uolepodsuel) 93eLnNs

(dLY) Wweibo.d
Sjied] |euoiieainoy

el
Bulute|d uonejiodsuei|
paseg-Alunwition

(43911 spuny (DYSIA)
A19A029Y 21LIOUOD] BUiIRIBUSE) SIHILWOD MoIASY UOLINPoY

JUSWISaAU| uoielodsuel | LOHN|[Od 41V 22.4N0S S[ICOIN

HL1V3IH
FANLONYLSVHINI

INIINNOYHIANG

i L

=

welboid uonasiold
3 uonelado AemybiH a1e15

| -

Juel) Bultssln uegln

Lo

ONINNVd

1ueln) buiuueld ajgeuleisns

(d¥ySS) weiboid
110day sISAjeuy

A12jeS D1WBISAS

siuels) A1ajes
JIel] J0 OO

AL34VS

wieiboid JuswaAoidw]
A1ajes Aemybiy

SAILINNLHOddO ONIANNA




GARDEN GROVE

PHASE | PLAN

K

W

(1

City of Garden Grove



City of Garden Grove

INTER-DEPARTMENT MEMORANDUM

D.2.

To: Planning Commission From: City of Garden Grove
Div: Planning Services Dept: Community and Economic
Development
Subject: DOWNTOWN PARKING Date: June 6, 2019
MANAGEMENT STRATEGIC
PLAN (DPMSP)
OBJECTIVE

To provide information on the 2019 Downtown Parking Management Strategic Plan
(DPMSP), which includes an Existing and Future Conditions Report, Parking
Management Strategies, and Recommendations for future implementation as
needed.

BACKGROUND

In 2017, the City Council approved the award of contract to Fehr & Peers
(“"Consultant”) to provide parking consultant services. This effort was in response to
early RE:Imagine initiatives in which community feedback expressed the desire to
have public art, bike lanes, community events, music festivals, holiday lighting, and
market food halls. At the top of the list was the concern to accommodate enough
parking for future development and entertainment.

Incorporated into the preparation of the DPMSP was the formation of a Parking
Advisory Committee. The following below depicts five (5) advisory meetings in
which milestones associated with the preparation of the DPMSP were presented.

Commission | Advisory
Timeline Tasks Presentation | Review
2017
May Intro, concerns, select count days X
September Parking data count results X
October Review of survey questions before going live
2018
March Downtown Commission presentation/survey results X
May On-line survey results, shared parking model data X
December Shared mode! results, management brainstormin X




DOWNTOWN PARKING MANAGEMENT STRATEGIC PLAN UPDATE
June 6, 2019

Page 4
2019
March Downtown Commission presentation/draft data X
April Review Executive Summary/recommendations X
May Final Plan to City Council X
DISCUSSION

In summary, the Consultant completed a series of tasks in preparation of the
DPMSP, which are detailed as follows:

1. Parking Count

Parking utilization count days took place on Tuesday, June 13, 2017 and Friday
June 16, 2017 from 8:00 a.m. to 8:00 p.m. Significant findings concluded:

e Peak parking utilization was at 10:00 a.m. (49%) on Tuesday.

o Friday peak was identified at 10:00 a.m. (41%).

e Main Street west lot had a maximum utilization of (49%), when the car show
was not occurring.

e The highest parking utilization for both count days surrounded the Civic
Center area.

2. On-line Parking Survey

An on-line parking survey was created as an additional source of anecdotal
information from the community and visitors in the study area to determine parking
preferences. The survey went live beginning October 2017 through December
2017. Significant highlights were shared with the Downtown Commission members
at the March 2018 meeting which included:

234 responses collected from the survey.

The majority of users of the parking were downtown diners/shoppers.

68% confirmed they were satisfied with the current parking in the Downtown,
The most important factor was “the distance to the destination from their
parking space”.

3. Supplemental Data/Future Projection

Supplemental data was collected to complete a shared parking model. The data
focused on existing land uses, building square footages, percent vacancy, proposed
General Plan build-out, previous parking studies, development standards, parking
requirements, and future development which will project future demand.

The model uses data collected in the study area and national parking data collected
by the Urban Land Institute (ULI). While parking demand is expected to increase



DOWNTOWN PARKING MANAGEMENT STRATEGIC PLAN UPDATE
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as development occurs, the anticipated demand could be accommodated with the
existing supply and development of additional parking, which would be a part of the
planned and possible projects.

4. Parking Management Strategies

The Plan recommends a variety of strategies that could be implemented either in
isolation or combined as part of a larger management strategy. The proposed
summary of parking management strategies and recommendations to mitigate
disruptive parking trends were shared with the Downtown Commission and the
advisory committee members at the March 2019 meeting. The goal was to
incorporate feedback from the Commission and advisory committee members into
the Draft Plan. A few strategies, which are cost and time effective include:

Static Signage (update current restricted signage, uniformity, directional)
Temporary Use Agreements (currently used for special events)

Project Specific Valet Programs

Increased Use of Shared Parking (a.m./p.m. and weekday/weekend)
Accommodating Transportation Network Companies (UBER/LYFT drop-off)
Promoting Other Modes of Transportation (walk, bike, micro-transit, scooter)
Restriping On-Street Spaces

FINANCIAL IMPACT

The DPMSP would be utilized as a “tool box” or guiding document that will assist the
City in evaluating future Downtown development and related parking. Future
requests will be made through the budget process to undertake follow-up tasks
such as updating baseline data and evaluating implementation of parking strategies
in greater detail.

CONCLUSION

While the baseline data noted certain time periods show parking is typically
underutilized, there are periods throughout the year when parking demand is
greater than the surveyed data. The City hosts several events in the downtown
area that create a higher demand, including the Strawberry Festival and musical
performances at both the Amphitheater and the GEM Theater. Parking data was
not collected during these events, as these events are temporary and do not reflect
typical daily parking operations in Downtown.

The study is a ‘point in time’ count to determine a baseline of parking spaces within
the Downtown. The DPMSP is the first comprehensive study the City has conducted
of parking utilization in the Downtown and Civic Center area. Previous parking
studies were directed for the purpose of a particular project, or zone change. The
data shows that the study area currently has sufficient parking supply. Although
the demand exceeds 90% utilization in certain lots and streets for short periods of
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time, there is generally parking available at nearby facilities within convenient
walking distance. In conclusion, according to the Consultant, the current parking
supply can accommodate the demand generated by existing land uses in the study
area.

Lisa Lawﬁ_//

Community and Economic Development Director

By: Alana Chéng
Senior Administrative Analyst

Attachment 1: Executive Summary: City of Garden Grove Downtown Parking
Management Strategic Plan
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The City of Garden Grove has undertaken the development of a Downtown Parking Management Strategic
Plan (Plan) in collaboration with City staff, the Downtown Parking Advisory Committee, the downtown
community, and with consultation from Fehr & Peers. The purpose of the Plan is to identify the parking
issues, concerns, and needs—both current and future—and to outline recommendations and strategies for
improved and effective management of parking in the downtown area.

Purpose: The parking demand in Downtown Garden Grove is generated by a variety of users, including
employers/employees, residents, restaurant/bar patrons, and visitors for special events such as the Main
Street Classic Car Show and annual Strawberry Festival. All users share the common desire for both
convenient on- and off-street parking in the area.

Study Area: The study area includes on-street and off-street parking encompassed by Grove Avenue and
Main Street to the west, Euclid Street and Stanford Avenue to the north, 9" Street to the east, and Garden
Grove Boulevard to the south. Existing data was collected through a combination of parking inventory and
occupancy counts, field observations, online survey (from October 2017 through February 2018), and City
staff support.

Existing Parking Supply and Management: Parking is provided both on- and off-street in the study area.
There are 7 city-owned and 12 private off-street parking lots. The total parking supply in the study area is
2,786 stalls (both on- and off-street) of which 1,129 stalls are city-owned (both on- and off-street) and 1,657
stalls are privately-owned (off-street). This excludes residential off-street parking in the area.

Existing parking supply is sufficient for the current parking demand in the area. At 10:00 AM on a Tuesday,
the peak parking demand is 49% and at 10:00 AM on a Friday the peak parking demand is 41%. The
surveyed parking demand exceeds 90% utilization in some lots and street segments for short periods of
time. However, there is generally parking available in other nearby facilities within convenient walking
distance. There are periods throughout the year the special events held within the study area which result
in parking demand that is greater than the surveyed data, but data at these events was not collected
because they are temporary in nature and do not reflect typical daily conditions.

Meeting the Future Parking Demand: A parking demand model was developed to estimate the future
parking conditions of the study area. The parking model uses data collected in the study area and national
parking data collected by the Urban Land Institute. Planned and possible projects were identified by City
staff to estimate future parking demand with the model. While parking demand is expected to increase as

Downtown Parking Management Strategic Plan
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ment occurs in the study area, the anticipated demand could be accommodated with the existing

CITY OF GARDEN GROVE

supply and development of additional parking, which would be part of the planned and possible projects.

Parking Management Strategies: The Plan recommends a variety of strategies that could be

implemented either in isolation or combined as part of a larger management strategy. A summary of the

strategies are as follows:

Static Signage directs users to parking facilities to fill up parking resources evenly.

Temporary Use Agreements allows the City to approve time-limited use of property to provide
parking for a land use, building, or structure without meeting parking code requirements.
Implementing Time Limits and Restrictions prohibits parking for certain periods of time for
particular user groups in high-demand locations. For example, parking time limits in the
residential areas near commercial areas discourage long-term parking by commercial employee.
Parking Enforcement is administered by the City to stringently enforce time limits, parking laws,
and regulations.

Project Specific Valet allows visitors to drop off their vehicle with an attendant resulting into
greater density of parking and reduced time of searching for parking.

Assigning Parking Locations maximizes the efficient use of existing parking depending on the
use and the need. For example, retail employees could park farther to free up closer parking for
customers.

Increasing Use of Shared Parking makes efficient use of same parking spaces by hour, day, or
season depending on the need. For example, parking lots of religious institutions that are usually
empty on weekdays could be utilized by other users.

Accommodating Transportation Network Companies encourages provision of convenient
drop-off and pick-up locations reducing the need for parking spots.

Promoting Other Modes of Transportation incentivizes the use of other modes such as transit,
walk, bike, etc. that can reduce overall parking demand.

Restriping On-Street Spaces increases the overall parking supply by allowing for increased
parking on public streets.

Improving Facility Design increases parking supply and improves flow of traffic in parking
facilities.

Coordinating Valet Operations allows users of a broader area to drop off and pick up their
vehicles at different locations to meet their needs.

Permit Parking Programs designate a particular area as parking district or permit parking street
segments by allowing permitted users to park in those areas.

FEHR# PEERS
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Charging for Parking can direct drivers to park long-term in less convenient spaces and short-
term in more desirable spaces.

Implementing Urban Design and Traffic Calming Strategies can encourage people to walk
between adjacent destinations in an area without driving to each destination and parking there.
Updating Parking Standards provide developers more flexibility with parking standards based
on a development's location and circumstances. For example, developments near transit could
have a lower parking supply.

Intelligent Signage assist users to easily find available parking spaces by providing real-time

- information about availability.

Encouraging Smart Growth includes creating more mixed-use developments, fostering walkable
neighborhoods, and concentrating new developments in or around an existing developed area.
Combination of these strategies can reduce the need for driving and decrease the overall parking
demand.

Adding Off-Street Parking alleviates parking pressure by providing parking at additional

locations.

Funding Options: The strategies listed in the Plan are currently unfunded. Several potential funding
strategies for Downtown Garden Grove identified as options include:

In-Lieu Fees allow the city to require developers to pay a fee in-lieu of constructing some or all of
the minimum amount of parking that is required for all new developments. The fees are voluntary
and can be applied to new development, change of use, or redevelopment of an existing land
use.

Parking Fees provide a consistent revenue from different parking locations, but they should be
set at a price that do not deter people from using the parking facilities.

Property-based Business Improvement District (PBID) is a private sector initiative to manage
and improve the environment of a business district. The funds raised can supplement services
offered by the City.

Bonds assist cities to construct city-owned parking facilities the issuing of bonds. The bonds are
paid back through either the general fund or on revenue generated by the parking.

General Fund provides cities funding to implement parking management strategies but may be
limited in nature,
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Recommendations: The survey data shows that existing parking supply can accommodate the current
typical parking demand in Downtown Garden Grove. While parking demand is expected to increase as
new development occurs in Downtown Garden Grove, the anticipated demand should be accommodated
by the existing parking supply and development of parking in new projects. As development occurs and
technology changes in Downtown Garden Grove, parking management strategies identified in this report
should be reviewed and implemented as needed under the following scenarios.

¢ Parking Management Strategies Based on Regular Parking Demand Review allows for
the collection and documentation of changes in parking demand due to new development or
changes to existing development. Regular data collection will allow City staff to better
understand changes in parking demand and identify parking management strategies as
needed.

e Parking Management Strategies for New Development allows new developments to
implement parking management strategies if they are unable to meet parking supply or
demand requirements.

¢ Requested Parking Management Strategies can be applied to Downtown Garden Grove to
address specific parking related concerns identified.

¢ Parking Management Strategies for Future Changes allows Downtown Garden Grove to
collaborate with developers, business owners, and residents to identify potential parking
strategies to address concerns that may arise as part of future development.
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