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Garden Grove Homeless Population

2017 - 194 subjects identified

2019 - 225 subjects identified
* 163 Unsheltered
« 62 Sheltered (<90 Days)



Current Services Offered:

= onnecrtTion 10 Services

Emergency Solutions Grant (ESG)

- Street Outreach

- Shelter Operation & Services
- Homeless Prevention

- Rapid Rehousing




City’s Direct Costs Related to
Addressing Homelessness (2018):

Avg. Calls

Ay Calis For For Service Estimated Estimated
P Service Per Day Staff Hours Staff Costs

Police $480,190

Fire . $165,935

Public Works 95 26 190 $4,750
Community Services
(Parks) /700 1.9 350 $4,991
Emergency Services
Grant (ESG) N/A N/A N/A $170,000
TOTALS 7,426 20.35 7,171 $825,866



Typical Housing Continuum:

Live with Dorm/ Condo/ Single Family
Guardian Apartment Townhouse Home

Homeless Housing Continuumi:
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1. Crisis Stabilization Unit (CSU)
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County approved 3yr/$13.3M dedadl “Be Well Orange County”
for 12 beds at College Hospital in Regional Wellness Hub - County
Costa Mesa (no City subsidy) approved $16.6M facility in Orange




1. Crisis Stabilization Unit (CSU cont.)

- K TO
Operation:
- $3M a year
Funding:
- /0-75% reimbursed via MediCal

- Requires partnership with County
and/or MediCal certified operator




2. Emergency Shelter/Navigation Center

12, OOO sf/100-bed Shelter in Anahelm - 10 OOO sf/56 bed Shelier mOrange opero’red
operated by lllumination Foundation by Mercy House (max 45-day stay)
(max ?0-day stay)



https://youtu.be/Q_XgKdF-pAQ

2. Emergency Shelter/Navigation Center

- Judge Carter — Fair share production of
shelter beds = 60% of PIT Count or 135 beds

- Opportunity for collaboration

Impediments to Production:
- SB2 Ordinance (“By-Right”)




2. Emergency Shelter/Navigation Center

Facility Needs:
- 7k-10k st building = 50 bed facllity

Construction:
- =$2M to acquire, rehab cost depends on condition

Operation:
- $50/person/day = $912,500/yr

10



2. Emergency Shelter/Navigation Center

- General Fund
- Operations ($912,500k/yr):
- Successor Agency Set-Aside Funds ($250k/yr)
- Federal ESG Funds ($50k/yr)
- SB2 Year 2+ Funds ($700k/yr)
- Partnerships with Service Providers
- General Fund
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3. Permanent Supportive Housing
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3. Permanent Supportive Housing (cont.)

« Garden Grove fair share = 154 beds

Impediments to Production:
» Permanent financing due to decreased
rent revenue (Project Based Vouchers)
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3. Permanent Supportive Housing (cont.)

- Existing apartment complex for
acquisition/rehabillitation
- Vacant land for new construction

Acquisition/ Construction:
- Amount based on developer’s financing gap

Operation:
- Included in developer’s costs
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3. Permanent Supportive Housing

- Successor Agency Set-Aside Funds (LMIHTF)

- Orange County Housing Finance Trust (OCHFT)
- All other local, State, Federal grant funds

- Project Based Vouchers
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4. Tenant Based Rental Assistance (TBRA)

> Case management services, with the ultimate goal
of parficipants achieving self-sustainability upon
program completion.
» Rental assistance includes security and utility
deposits
« Program administered by qualified 3'9 party service
providers
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4. Tenant Based Rental Assistance
(TBRA cont.)

>

Individual or family lacking fixed, regular,
adequate nightlime residence, meaning:

Sleeping in a place not meant for human
habitation

Sleeping in a shelter

Living in an institution for 90 days or less, and
who was literally homeless prior to entering
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4. Tenant Based Rental Assistance
(TBRA cont)

e Perrorm an intake interview and complete a needs asse

« Assist participant to locate and secure permanent housing

« Assist parficipant and landlord to complete necessary paper
work and pay security/utility deposits.

> Service provider will offer ongoing support to insure participant
achieves self-sustainability.

> Pilot Program for a 12-month period.
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4. Tenant Based Rental Assistance (TBRA)

J,UUU/ annual HOME funds to cover the cost of rental subsidly,
including security and utility deposits

+ $50,000/onnuol LMIHTF funds to cover the cost of ongoing case
management

— 3300,000/ year/ service provider to administer the program
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Council Discussion

mergency Shelter/Navigation Center
3. Permanent Supportive Housing (PSH)

4. Tenant Based Rental Assistance (TBRA)

5. Community Engagement
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