
Measure O Citizens Oversight Board 
Committee

Special Meeting
October 7, 2024



Agenda
1. Oral communications

2. Receive and file minutes for February 12, 2024 
Special Meeting

3. Review Draft Measure O Annual Report to City 
Council

4. Review Amended Fiscal Year 2024-25 General Fund 
Budget

5. Review Preliminary Fiscal Year 2023-24 General 
Fund Financial Performance

6. Next Meeting Date and Topics

7. Matters from Committee Members and Staff

Measure O Important Facts

 On November 6, 2018, Garden 
Grove    voters passed Ordinance 
No. 2897, known as Measure O, 
imposing a one-cent (1%) 
transaction and use (sales) tax. 

 Collection of the one-cent local 
sales tax began on April 1, 2019.

 Measure O is subject to a clear 
system of accountability, with   
the oversight of an independent 
committee.
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Agenda Item No. 3

Measure O Committee
FY 2023-24 Annual Report
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Highlights of FY2023-24 Annual Report

• Summary of Committee’s Proceedings 
and Activities during the year

• Recap of Audited Financial 
Information for Fiscal Year 2022-23

• $178.6M General Fund revenue, $29.4 
from Measure O

• $159.5M General Fund expenditures, 
70% for Public Safety (operating expense only)

• Highlight on Adopted General Fund 
Biennial Budget for Fiscal Years 2023-
2025, with supplemental funding of 
$13.1M
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Agenda Item No. 4

City of Garden Grove
Amended FY 2024-25 Budget

Adopted by City Council on June 11, 2024
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Highlights of Amended FY2024-25 General Fund Budget

Increases to Adopted Budget – Non-
discretionary:

• CalPERS Unfunded Actuarial Liability 
(UAL) annual payment - $3.1M

• New debt service obligation – Civic 
Center Revitalization Project bonds -
$7.2M

• Euclid building parking lot and tenant 
improvement - $2.5M

Increases to Adopted Budget –
Supplemental Funding:

• Employee reclassification (3 for 
Community Development and 1 for Economic 

Development & Housing) - $116K

• Community beautification/Graffiti 
Initiative - $250K

• New Intern position for the City 
Manager’s Office - $29K
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FY2024-2025 General Fund Amended Budget - Expenditure

FY 2024-25 FY 2024-25

Department Adopted Amended $ %

Fire 32,966,400$           33,667,500$           701,100$                 2%

City Administration 12,966,300              13,562,200              595,900                   5%

Community Development 6,845,800                7,064,500                218,700                   3%

Community Services 7,092,200                7,217,400                125,200                   2%

Police 84,531,600              85,737,800              1,206,200                1%

Public Works 20,902,500              21,038,500              136,000                   1%

Economic Development 6,723,900                9,038,200                2,314,300                34%

Non-Departmental 2,246,700                8,029,100                5,782,400                257%

Total 174,275,400$         185,355,200$         11,079,800$           6%

Difference
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FY2024-2025 General Fund Amended Budget - Revenue

FY 2024-25 FY 2024-25

Revenue Source Adopted Amended $ %

Property Tax 62,096,500$           67,134,400$           5,037,900$              8%

Sales Tax 61,823,500              61,823,500              -                                0%

Hotel Visitor's Tax 25,750,000              28,000,000              2,250,000                9%

Other GF Revenue 21,952,700              24,614,500              2,661,800                12%

Total Operating Revenue 171,622,700           181,572,400           9,949,700                6%

One-Time Funding:

Use of FY 22-23 Surplus 2,652,700                2,652,700                -                                0%

Use of GF Fund Balance -                                1,130,100                1,130,100                N/A

Total Sources 174,275,400$         185,355,200$         11,079,800$           6%

Difference
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Five-Year General Fund Forecast
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FY2023-24 Highlights
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Agenda Item No. 5

City of Garden Grove

FY 2023-24
Preliminary Financial Performance

- General Fund -
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FY2023-24 Preliminary General Fund Revenue

• Sales tax declined partially due to a delay in payment of $600K

• Property tax exceeded budgeted amount by $4.9M

• Hotel tax reached new historical high, and had a favorable budget variance of $3.5M

• Variance in Other GF Revenue included Investment Income of $3M, License, Permits and 

Fines of $1.3M, other reimbursements of $1.3M, charges for services and rentals of $1.2M, 

and accounting adjustment of $2M

FY 2023-24 FY 2023-24

Revenue Source Adopted Preliminary $ %

Property Tax 60,890,200$        65,760,902$    4,870,702$      8%

Sales Tax 60,307,600          59,132,284      (1,175,316)       -2%

Hotel Visitor's Tax 25,000,000          28,502,016      3,502,016         14%

Other GF Revenue 21,039,600          30,898,937      9,859,337         47%

Total Operating Revenue 167,237,400        184,294,138    17,056,738      10%

Variance
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FY2023-24 Preliminary General Fund Expenditure

FY 2023-24 FY 2023-24

Department Amended Preliminary $ %

Fire 31,759,700$        31,604,001$    155,699$          0%

City Administration 12,476,200          10,628,490      1,847,710         15%

Community Development 6,879,310             6,848,734         30,576              0%

Community Services 6,851,700             5,704,385         1,147,315         17%

Police 80,570,200          76,662,749      3,907,451         5%

Public Works 21,621,200          20,328,361      1,292,839         6%

Economic Development 6,926,400             6,017,185         909,215            13%

Non-Departmental 2,245,000             1,562,888         682,112            30%

Other Expenditures* 45,207,290          44,724,063      483,227            1%

Total 214,537,000$      204,080,856$  10,456,144$    5%

Variance

2015 Defeseance 20,744,482$    

Euclid Building

Acquisition
11,940,136      

PMP 9,816,937         

Purcell TI 576,497            

Civic Center 

Revitalization Project
1,646,011         

Total 44,724,063$    

*Other Expenditures



Next Meeting…

Topics to cover:
• Discuss audited General Fund operating 

results for Fiscal Year 2023-24

• Review Fiscal Year 2024-25 mid-cycle 
budget and Measure O Revenue outlook

Tentative date:
February/March 2025
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Thank you!
Questions?
Patricia Song – psong@ggcity.org

Alvaro Castellon – alvaroc@ggcity.org
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