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Company Profile 
 

Please submit the following information: 

 

a) Name, address, telephone and fax numbers, and Federal Employer I.D. 

Number. 

 

Carl Warren & Company (Federal Employer ID No. ) 

 

Corporate Headquarters: 17862 E 17th Street, Suite 111 

     Tustin, California 92780 

     T: 657-622-4200 | F: 866-254-4423 

 

b) Organizational chart. 

 

The City will continue to have direct access and communication to our entire 

organization from our Executive Leadership, Accounting, Quality 

Assurance/Compliance, IT, and Client Services Department.  Our Executive 

Leadership, Gordon Pennington and Richard McAbee, will be involved in the 

City’s program along with our Assistant Vice President of Claims, Angelique 

King.  She will oversee the designated City’s claim team and the 

implementation of protocols and training to ensure file quality and cost 

containment.  Our Client Service Manager, Suzie Spencer, will be an 

instrumental part to ensure we successfully execute our commitment to your 

Scope of Services and Technical/Reporting Specifications. 

 

In addition, the City will continue to have direct contact with the below in-

house departments that operate from our Corporate Headquarters in Tustin, 

California: 

 

• IT Department; maintains our Risk Management Information System (RMIS) 

and provides client training and support. 

 

• Quality Assurance & Compliance Department; audits adjusters’ files, 

identifies trends, provides analysis to enable client to eliminate problems 

and lower claim-related costs. 

 

• Trust/Accounting Department; responsible for the Client Trust Account and 

SSAE 18/SOC 1 compliance. 

 

• Subrogation Recovery Team; pursues subrogation whenever possible for 

clients, if requested. 
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We have provided a chart of our Company’s organizational structure, which 

has been customized for the City’s program. 

Best-in-Class Partners (on an as needed basis): 
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c) Number of years of experience your company has had in providing related, or 

equivalent, services. 

 

Carl Warren has been the City’s TPA for the past 36 years and has been 

managing general liability claims, litigation management, and subrogation 

services for California municipalities for over 45 years.  We service public 

entities of all sizes and needs in multiple states.  While each entity requires 

services specific to their and the carriers’/pools’ needs and guidelines.  We 

have successfully worked with our public sector clients, new and existing, to 

improve efficiency, reliability, and cost containment. Examples include state 

compliance, proactive and creative claim resolution, reserve philosophy, 

notice of rejection processes, and on-call processes. Our claims teams are 

acutely aware that a high level of communication and professionalism is vital 

between all parties.   

 

d) Relevant comparable contracts completed during the last five (5) years. 

Please indicate the year of the contract, the type of contract, and the 

contracting agency. 

 

Carl Warren provides TPA services for over 200 self-insured clients throughout 

the nation.  California public sector clients that we service with similar risk 

characteristics to the City, includes the cities of , , 

and  to name a few.   

 

•  – client since 1997 

Services Provided: General Liability Claims & Litigation Management  

 

The City renewed with us after a required RFP process in 2018 and signed 

a multi-year contract until 2021. 

 

•  – client since 2014 

Services Provided: General Liability Claims & Litigation Management 

 

The City waived a required RFP process to renew with Carl Warren in 

2018, signing a multi-year contract until 2020. 

 

•  – client since 2014 

Services Provided: General Liability Claims & Litigation Management 

 

They City renewed with us in 2019, signing a 5-year contract until 2024.   
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Qualifications of Personnel & Resumes 
 

The consultant shall furnish a personnel-staffing plan with sufficient information for 

evaluating the quality and competence of the personnel dedicated to the 

program. The City, in its assessment of the proposal, will place considerable 

emphasis on the commitment by the proposer to provide qualified personnel for 

the execution of the contract. Proposers must provide resumes in outline form for 

the Principal Account Adjuster and/or key personnel committed to the contract. 

Proposers must also include the number and type of additional support personnel 

who will be assigned to the contract.  

 

As the incumbent TPA of the City’s program, we propose to continue with the 

current designated claims team, whom are assigned by jurisdiction, i.e. 

experience, and knowledge of the venue and plaintiff attorneys.  Our adjusters 

work under the Carl Warren Corporate License for the State of California and are 

well-versed in public sector general liability and are re-certified annually include 

a thorough understanding of your excess pools (CSAC-EIA) guidelines.   

 

Name:    Angelique King 

Classification:  Assistant Vice President of Claims 

 

Education:  

 

  

 

 

Summary of Experience: Angelique joined the Company in 2019 and has over 25 

years of professional experience within the claims and 

insurance industry. She is a versatile manager with 

career-long recognition for outstanding leadership and 

performance in developing and implementing claim 

process improvements.  She has notable career 

achievements in quality assurance performance and 

yielded results with an increase of 10% YTD. She also 

achieved a variance below 4% in audits in the QA and 

field. At Carl Warren, Angelique manages Company 

initiatives that impacts performance, quality, 

productivity, and to improve client satisfaction and 

profitability.  Prior to joining Carl Warren, Angelique 

developed her experience at Farmers Insurance and 

Progressive Insurance Company where she handled a 

team of adjusters and complex level claims. 
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References 
 

Please us Appendix A of this document to provide a list of clients for whom your 

company has provided liability claims administration services in the past five (5) 

years. Indicate the scope of the work performed for each of the referenced 

clients; the name of the client; address and telephone number; the name of each 

client's contact person; and the annual dollar volume of claims processed for 

each client. 

 

Please refer to our completed Appendix A: References form following this page. 
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b) Proposers must include their approach to providing efficient and effective 

third-party claims administration services. Include your proposed 

administrative procedures, areas of responsibility, and service delivery time 

frame. Additionally, identify the proposed staffing and describe the transition 

plan and implementation of the contract. 

 

We proactively investigate claims by identifying tenders or third parties to 

transfer risk, evaluate and make recommendations to resolve or deny in a 

timely and cost-effective manner.  Our claim process starts with 

communication and ends with our team’s knowledge, experience, creative 

solutions, and aggressive approach. Our reserves are initially set at $7, after 7 

days, a fixed reserve is set when most information is secured. At the 30-day 

mark or sooner, we prepare a report complete with a Theory of Liability, Plan 

of Action, and Resolution Plan. We have excellent litigation management skills 

and do not abandon the file to defense counsel in order to control defense 

costs. We are constantly looking at ways to decrease the amount of time a file 

is open as well as the cost of settlements.  

 

We have an in-house department of certified subrogation paralegals that 

recovers most revenue within the first 30-45 days.  All files are investigated to 

identify third-party tenders or recoveries. If desired, we can provide the City 

with this service. 

 

We have an open-line of communication with the City and CSAC-EIA, and as 

a result, it is the reason we’ve worked together for the past 36 years. There is 

no transition as we are the incumbent on your program. 

 

Delivering Results 

We have produced the following results for your liability program for the 

contract year 2015-2020, YTD. 
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• Our team gets to the heart of the matter quickly and resolves claims 

before they escalate. Our early intervention during the claim process 

avoids representation of counsel. 

• We attempt to resolve claims so that they do not reach the MMSEA 

threshold (if they do, we assure MMSEA compliance). 

• Primary Adjuster, , a former police officer, is on-call with the 

City Police Department.  

• We received a 100% on our external audit quality with CSAC-EIA in 2019. 

• We have an excellent working relationship with the City Attorney, broker 

– Alliant Insurance Services, and the excess carrier CSAC-EIA. 

 

As the incumbent TPA of the City’s program, continuing our partnership will 

eliminate any personnel changes, program disruption, or transition/takeover 

fees that typically occurs when transitioned to another TPA.  Our claims team 

and leadership have 36 years of working knowledge with the City and is an 

approved partner with your excess pool, CSAC-EIA.  

 

c) Proposers must reference all corresponding itemized numbers as listed in the 

Scope of Services and must note any services not provided by the proposing 

entity. Proposers must also list any resources, assistance from the City, or other 

items expected to be provided by the City. 

 

Carl Warren has read and acknowledge the specifications outlined in the 

Scope of Services of this RFP and have no exceptions to the content contained 

herein.  We provide all services requested by the City. We will continue to 

handle all claims in conjunction with both the City’s and Carl Warren’s Best 

Practices as well as the reporting procedures of your excess pool, CSAC-EIA.  

 

We will continue to work with long-standing best-in-class partners, for Field 

investigations (if our examiner is unavailable), SIU/Fraud Investigations, Auto 

Property Damage Appraisals, and Outside Defense Counsel, on an as-needed 

basis, all approved by the City prior to work commencing.   

 

Below is our approach to claims administration and statistical reporting. 

 

1. Assigned Personnel 
 

As the incumbent TPA of the City’s program, we propose to continue with 

the current designated claims team, whom are assigned by jurisdiction, 

experience, and knowledge of the venue and plaintiff attorney.  The 

assigned personnel all under the Carl Warren Corporate License for the 

State of California and are well-versed in public sector general liability.  They 
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accurately reflect the potential exposure.  Any reserve revisions will be 

clearly explained in the file notes.   

 

Subrogation Recovery Services (if utilized) 

All file investigations include determination if subrogation or 

tenders exist.  We have a dedicated in-house recovery 

team of certified subrogation paralegals that can identify, 

pursue and collect subrogation on the City’s behalf on a 

contingent basis, should the City request to add this service 

to the current program.   

 

They handle recovery on a wide range of matters from pre-suit and small 

damage to larger loss litigation matters (floods or fires), which requires 

attorney involvement along with multi-state litigation work.  Once file 

materials are complete, the demand is prepared and sent to begin the 

recovery process, and regular follow up is maintained to ensure a timely 

recovery.   Over 90% of funds were recovered within 60 days of the file being 

assigned for recovery pursuit 

 

Customer Service/On-Call Service Response 

There is no additional cost to contact Carl Warren or have us respond to a 

claim on a 24/7 basis.  The City will be given an updated Team Directory 

with the assigned staff’s contact information to include cell phone 

number(s) in the event they need to be contacted after hours.  In-house 

staff is used during business hours and Harmon Solutions Group (HSG) is used 

for on-call services after hours.  Adjusters are not allowed to take direct 

claim assignments other than for emergency claims after hours.  If calls are 

received after business hours, HSG forwards calls to our team. If the call is 

an emergency, our team will assign it an after-hours emergency response 

vendor if a staff adjuster is not available.  We have various emergency 

vendor options available to the City.   

 

We believe that the work we do in the first 24 hours after a claim is reported 

to us is extremely important to the ultimate outcome. We will make two- or 

three- point contact within 24 hours of receipt of the claim.  Property 

damage claims are made within a few hours. 

 

Translation Services 

In the event translation services is needed, Carl Warren provides bilingual 

adjusters at no additional cost.  We employ bilingual adjusters, supervisors 

and support staff and have ready access to other translation services, if 

necessary.  We also have letters and releases in Spanish. 
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Settlement Authority 

Settlement Authority requires complete accord between Carl Warren and 

the City.  The threshold depends on the level of trust through the credibility 

Carl Warren has built throughout our partnership, and your needs and 

desires.  

 

Upon award of contract, our Client Services Team and your Supervisor will 

meet with the City to update our current CSI’s/Client Profile that serves as 

the instructions for consistent claim handling. Should the City request the 

authority amount be raised, we will come to a recommended settlement 

authority amount at this time.  

 

Excess Carrier Reporting 

When it is determined that a claim meets the excess reporting guidelines of 

the City’s excess pool CSAC-EIA, the City will be advised and CSAC-EIA will 

be placed on notice with all available information by telephone and 

followed up with a hardcopy  mailed or sent electronically via email. The 

City will also be sent a copy of each report and Carl Warren will pursue, 

when appropriate, excess reimbursements from the excess pool.   

 

File Records/Closure 

All paper file records are property of the City and are stored on-site for a 

maximum of 6 months before being sent to an off-site storage facility.  

Paper files are only destroyed in accordance with the client record 

retention policy, usually 7-10 years from the date of file closing, excluding 

claims involving minors.  We are paperless at this point so this would only 

relate to prior paper files. 

 

We use cloud technology to store files.  Cloud technology will allow the City 

to continue to view claim documents collaboratively online.  We do not 

purge electronic files. 

 

3. Investigative Services 
 

Where the City determines that an investigation is necessary, the focus of 

our investigation is on the timely gathering of critical information and 

preservation of potential evidence. The results of the investigation are 

analyzed, and a liability determination is made, taking into consideration 

the possible comparative fault of the claimant, any applicable contractual 

indemnity provisions, tenders City ordinances and State Statutes. Within two 

(2) business days of receipt of a new claim, the adjuster enters the claim 

information into RMIS. The initial investigation findings are reported to the 

City no later than five (5) days with a complete investigative report 
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provided within 20 days. The goal is to complete a comprehensive 

investigation and evaluation expeditiously and advise the City of their 

liability exposure.  We then act on the City’s authority to deny or resolve the 

claim as quickly, fairly and efficiently as possible. 

 

Scene Investigations 

When our adjusters conduct a scene investigation on a claim, they can 

help identify the cause of the loss and provide recommendation to the City 

for the applicable department to facilitate action or solution 

(maintenance, repairs, etc.).   

 

Fraud Investigations/SIU 

If fraud is suspected, the City’s claim team will promptly notify and work 

directly with key contacts to discuss a plan of action. We recommend a 

SIU/Fraud partner, , for compliance purposes when 

there is a need for surveillance or statements to be taken.  

 

eSubRosa Services 

All avenues are employed to identify and combat red flags that can 

impact the severity of a loss. Electronic Fraud investigation areas of focus: 

 

• Social Media 

• Social Contacts Search 

• Continuous Monitoring Filter through duration of claim resolution 

• Background Investigation 

• Digital Skip Trace 

• Asset/Financial Search 

• Photo and Video Scrapping 

 

4. Legal Support Services 
 

It is the philosophy of Carl Warren to manage litigation from a two-prong 

approach – strategy and cost containment.  We will continue to work with 

the City’s Risk Management Department and Trial Attorney Office to meet 

these goals. A strong working relationship between the adjuster and 

counsel is important since both bring different skillsets to claim resolution. 

 

When a lawsuit comes in, we will refer it to the City’s Risk Management 

Department and Trial Attorney Office.  Once the defense firm has been 

identified, a complete copy of the investigative file is transmitted to the 

defense counsel. We will then secure a Litigation Budget, theory of liability, 

timeline and plan of action and work with the City’s Trial Attorney 
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throughout the litigation process pursuant to the City’s and the excess 

pools, CSAC-EIA, guidelines. 

 

On litigated claims, we keep the City’s Trial Attorney and Risk Management 

Department informed in writing of settlement conferences, hearings, 

arbitrations, mediations, and trials. When requested by the client or the 

carrier, we will attend trials, hearings, arbitrations, mediations, settlement 

conferences and any other legal proceedings. 

 

5. Administration Services 
 

Claim Review Meetings 

Our leadership team, AVP of Claims, Angelique King, Client Services 

Manager, Suzie Spencer, along with the City’s claim team will continue to 

be available to attend any meetings and/or quarterly claim reviews either 

in-person or via phone.  The last claim review was held on February 6, 2020. 

 

As partners in the claims process, it is important to have regular meetings 

and discussions that allow for open dialogue and discussion so that 

everyone agrees with the corrective measures that will be used to improve 

our service.  Status reports can be prepared at the request of the City. 

 

Annual Stewardship Report 

Carl Warren provides an Annual Stewardship Report at the end of each 

policy year.  The report focuses on past year goals and objectives, the year 

in review (results, successes, challenges, and opportunities), financials 

(savings, benchmarking, total cost of claims), and our approach and 

recommendations for the upcoming year to help reduce the City’s loss 

exposure. With new Executive Leadership and Management, we are 

redesigning our processes to improve this report that will provide more 

meaningful data to include metrics and analytics.   

 

Risk Management Information System 

The City will continue to receive claims data through our proprietary online 

RMIS platform.  We are upgrading our RMIS platform to FileHandler 

Enterprise, powered by JW Software.  This upgrade will provide the City with 

an easy-to-use system to customize dashboards for metrics and analytics 

that will present graphs and charts when viewing each claim.  

 

No software installation is required – only access to the internet and a 

standard internet browser (Internet Explorer, Edge, Chrome, Safari, or 

Firefox) is necessary. FileHandler Enterprise can also be accessed through 

the System Login button on our website.  From here, the City can login 
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through our secure portal to access the application at any time – 24/7/365 

– via a desktop, laptop, tablet, Smartphone, etc. and functions in real-time 

with updates every few hours.   

 

The City will continue to have customized direct read-only access to real-

time financial and claim information (adjuster’s file notes, all claimant 

information, and financial data, to include financial summary and payment 

detail).  The system is structured as a risk management tool in addition to 

providing claims data, in addition easy-to-use access to records.  

Approved City Users can perform intuitive reporting and ad-hoc analyses 

on claims and loss prevention data.   

 

RMIS Access/Training & Support 

We will continue to provide the City with 3 users. Approved City users can 

access the system to view and sort data, generate graphs, print reports, 

and export information to a variety of formats including, but not limited to, 

Excel, PDF and TXT. 

 

Support and training will continue to be available to the City at any time 

throughout the contract, at no additional cost.  Training and refresher 

courses can be provided to new and existing users.  They are typically an 

hour and can be conducted on-site at the City or a Carl Warren office. We 

can also conduct the training via teleconference/webinar.  If the City 

decides to add new staff users or require training, this can be completed 

by contacting , Claim Supervisor, or Suzie Spencer, Client 

Services Manager.  

 

In an August meeting with the City’s Risk Management and our Executive 

Leadership, it was expressed that RMIS training was needed. We have 

provided training on our current system. Upon award of contract, our IT 

Department will schedule a new systems demo with the City users on our 

new FileHandler Enterprise powered by JW Software.   

 

Statistical Reports 

Carl Warren will continue to provide the City with reports, ad hoc reporting, 

subscription services for emailed reports, and event-based alerting.  There 

are 50+ standard report templates available to our clients online and can 

also be scheduled for email delivery to unlimited subscribers.  Frequency 

options for delivery include daily, weekly, monthly and quarterly.  The City 

is currently receiving the following reports via subscription services: 

 

• Quarterly City of Garden Grove AMNL Security National (AmTrust) 

Report from 07-01-11 thru current date 
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• Quarterly City of Garden Grove AMNL Security National (AmTrust) 

Report from 07-01-11 thru current date 

• Monthly City of Garden Grove OPEN DENIED Claims 

• Weekly City of Garden Grove Pending Payment Report  

 

Please refer to Exhibit 1 for a sample copy of our JW Software RMIS snapshot 

and a sample copy of the City’s reports. Below are our most popular and 

frequently requested reports.   

 

• Snapshot: This report provides a graphical overview of the account.  

It quickly identifies the 5 cause codes that generate the most claims 

as well as the most severe claims.  This report also includes a Claim 

Count graph for the previous 12 months and a list of the Top 10 

Occurrences based on Total Incurred.   This report will help the client 

by identifying area’s that need further investigation. 

 
• Frequency Report: This report identifies which location codes (or 

departments) generate the most claims.  It specifies the percentage 

of the account that these claims make up.  This report helps 

determine which departments need help in reducing the number of 

claims submitted.  

 
• Severity Report: This report identifies which location codes (or 

departments) generate the most severe claims.  It specifies the 

percentage of the account these claims make up.  

 
• Cause Profile: This report lists all cause codes utilized in the account 

and how many claims have been recorded with each cause code.  

It also indicates the Total Incurred for each cause code.   

 
• Reserve Trends: This report lists all open claims and what their total 

incurred amounts were at different ages, starting at 1 month up to 60 

months. 

 

Continuing Education & Training Seminars 

We are committed to investing in our employees with required continuing 

education and career advancement opportunities. Every year, our claims 

staff participates in the California Fair Claims Practices renewal process 

even though it does not directly apply to self-insured entities.  As we work 

with over 200 self-insured entities and the attorneys that defend them, we 

continually keep our staff apprised on the latest changes and are informed 

by our partner law firms who provide information regulatory updates to us.  
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We bring in outside speakers, trainers and lawyers to present seminars to 

supervisors and adjusters. 

 

Additionally, we roundtable problematic files, share court judgment 

information or defense challenges with other claim experts.  

 

Our claims staff are required to take 1-2 continuing education courses per 

year, receive internal training, and speak or attend seminars or conference 

sessions.  Throughout California and across the nation, we host Lunch and 

Learn seminars for our technical staff and for our clients.  A few of the 

courses that our technical staff attended last year were: 

  

• Bodily Injury Negotiation and Mediation Training  

• Comparative Negligence and Liability Analysis Training  

• Combating Reptilian Theory 

• Social Media Searches for Claims and Utilization of Technology Today  

 

We stay current with all Claims and Risk Management advances through 

continued education, conferences, and seminars.  Our claims personnel 

Performance Evaluations encompasses continuing education and 

professional growth. Our adjusters attend association, public entity, CCC, 

CLM, conferences for continuing education. 

  

• Topic Specific Seminars/Training (Emerging Risks, Legal Strategies, 

etc.) 

• Employment Practices Liability 

• Medical Records 

• Subpoena and Records Requests 

• Litigation Management 

• MMSEA Reporting 

• Fraud Training 

• Case Law Updates 

• Risk Management Information System (RMIS) 

• Coverage Analysis and Administration 

• Annual Certification 

• Classes for Claim-Related Degrees 

• Sexual Harassment 

 

Medicare Secondary Payer Reporting (MMSEA) 

Carl Warren is compliant with Medicare/Medicaid Ship Extension Act 

(MMSEA), Secondary reporting requirements.  We partner with Insurance 

Service Organization (ISO) using the Universal Format for reporting purposes.  

Each claim where a bodily injury is alleged will be indexed with the ISO for 
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prior incidents.  If a “hit” comes back, it is pursued by the handling adjuster.  

In addition, claimants are indexed for Medicare beneficiary status, to 

comply with all requirements of MMSEA. If a claimant/plaintiff is found to be 

a beneficiary, all steps are taken to protect the City’s requirements under 

MMSEA prior to any settlement, verdict, or judgment. 

 

6. Trust Account Services 
 

Carl Warren will continue to provide a full range of Trust Account services 

to ensure that all funds entrusted to Carl Warren is managed in accordance 

with generally recognized banking practices and the City’s procedures. 

Trust accounts are all created with Payee Positive Pay and Cleared Check 

processing as security measures for fraud protection. A monthly payment 

log is distributed to the City that lists balance, issue checks, and check 

register.   

 

The City currently has a  

 

   contact has been provided to the City in the event 

there are specific questions regarding the account.   

 

7. Audits 
 

Third Party Audits 

Carl Warren will continue to comply with any external auditor that the City 

chooses. We also submit to scheduled excess carrier and pool audits to 

ensure we are compliant with their guidelines and meeting the 

expectations set forth.  Carl Warren maintains a library of carrier/pool forms 

and guidelines that is accessible to all claim personnel.  This is to ensure that 

they have all the information they need to administer claims to your excess 

carrier, CSAC-EIAs’, specifications. In 2019, the City’s claim team received 

a 100% on their external audit, from the excess carrier, CSAC-EIA!  The 

auditors highlighted the following about the City’s claim team upon their 

review: 

 
“The handling adjusters and supervision are professional, 

competent, and well experienced.” 

 

“The solid investigations set up a good foundation for future 

handling.” 

 

“Reserves appear well thought out and analysis is evident in the 

files.” 
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“Litigation strategy is evident in all files reviewed.” 

 

“Adjuster, supervisor and assigned defense counsel are pro-active 

on case handling, often suggesting ways for early resolution.” 

 

Quality Assurance & Compliance 

Our in-house Quality Assurance (QA) team completes audits on a continual 

basis on our claims process and staff. These audits can be completed by 

client, adjuster, or location. The QA team pulls monthly management 

reports that identify claims which might fall outside of agreed upon 

handling guidelines.  This approach allows us to take corrective action 

before an issue becomes a problem.  Our staff are constantly evaluated 

for internal metrics and subpar performance that require a formal action 

plan, including corrective action, as needed.   

 

We have a contract with Marsh Clearsight, also known as the STARS 

auditing system, wherein we complete, log, track, and score all audits 

completed companywide in their auditing system. We also have random 

audits performed for our SSAE 18/SOC 1 audit report and our RMIS platform.   

 

Our QA department ensures that we are current and compliant with the 

guidelines and requirements of CSAC-EIA. Our QA team also keeps our 

claim professionals apprised of pertinent regulatory and legislative 

developments.  Most of our claims staff are members of various professional 

organizations and industry groups that also provide legislative and 

regulatory updates.  In 2018, we averaged 92.4% on our audits and are 

awaiting final confirmation of our 2019 audit scores. 

 

d) Proposers must itemize those services which are further required in the 

servicing of the contract but that are not noted in the aforementioned 

paragraphs as requirements and will entitle this section as Additional Services. 

 

We currently utilize  for auto appraisals and 

with the City’s authorization; we will continue utilizing their services. 

 

e) Proposers must submit samples of standard monthly reports and samples of 

specialized reports available to the City. Please specify which reports are to 

be included at no additional cost and which reports are available at an 

additional cost. Please specify cost for each report. If reports are available on 

disk, please list the available formats, and any additional costs. 
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Please refer to Exhibit 1 for sample copies of all the reports the City is currently 

receiving.  

 

Through our RMIS platform, real-time standard and custom reports can be 

accessed 24/7/365.  From here, approved City users can view and sort data, 

generate graphs, print reports, and export information to a variety of formats 

including, but not limited to, Excel, PDF and TXT. 

 

Report Customization 

Carl Warren can customize the loss runs to the City requirements and needs, if 

desired.  While we have 50+ standard loss run templates available to our clients 

at no additional cost, each of our clients have different needs.  We can sort, 

filter, add fields (even custom fields), subtotal, or total within the system and 

we save this template so that all future reports are setup to your specifications. 

Report customization are available to the City at an additional per hour rate, 

which has been specified in our Compensation Schedule. 
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Compensation Schedule 
 

Proposers must provide detailed cost information for their services on an hourly, 

monthly and annual, or per file basis, and include all costs associated for the 

services provided. Proposers are required to complete the entire Proposal Pricing 

Form (Attachment "B") and include it with their proposal. Pricing shall remain firm 

for a minimum of three (3) years. Any such proposed price adjustments shall not 

exceed the Bureau of Labor Statistics Consumer Price Index (CPI) data for All 

Urban Consumers, not seasonally adjusted, all items index for Los Angeles -

Riverside  Orange County, CA, for the 12-month period preceding the month in 

which the request is made. In addition to the Proposal Pricing Form, provide the 

following: 

 

a) Describe how your service fees are charged. 

 

• Time & Expense (Hourly) is charged when the file is closed. 

• Fixed Annual pricing is billed monthly.  

• Flat Rate Per Claim is charged when the file is opened. 

 

b) Describe how fees are tracked. 

 

Time & Expense:  Claims and contract terms are entered in our RMIS.  Adjusters 

enter their notes and billable units into the RMIS as they work a claim.  Monthly, 

billing units are reviewed and approved by Supervisors.  Once approved, the 

billable units are converted into $’s based on the terms of the contract.  

Invoicing is prepared by support. 

 

Flat Rate Per Claim: Claims and contract terms are entered in our RMIS.  

Adjusters enter their notes into the RMIS as they work a claim.  Monthly, invoices 

are prepared by support per the terms of the contract. 

 

Both are tracked in the transaction analysis and payment history reports in our 

RMIS. 

 

Please refer to our proposed pricing below for monthly, annual, and/or per file 

basis.   

 

Time & Expense Composite 
We have provided Time & Expense Pricing for one (1) year of services in 

Attachment B.  We will use the Bureau of Labor Statistics Consumer Price Index 

(CPI) data for Los Angeles - Riverside  Orange County, CA for Years 2 and 3. 











ATTACHMENT "B" 
RFP S-1264 

PROPOSAL PRICING FORM (PAGE 1 of 2) 

THIS FORM MUST BE COMPLETED AS OUTLINED BELOW AND SUBMITTED WITH THE 

PROPOSAL. PLEASE DO NOT CHANGE THE FORMAT OR ALTER THIS FORM IN ANY WAY. 

Pricing shall remain firm for a minimum of three (3) years. Any pricing adjustment requests for 
follow-on contract renewal periods shall be provided no later than sixty (60) days prior to the end 
of the contract period. Any such proposed price adjustments shall not exceed the Bureau of Labor 
Statistics Consumer Price Index (CPI) data for All Urban Consumers, not seasonally adjusted, all 
items index for Los-Angeles-Riverside-Orange County, CA, for the 12-month period preceding the 
m th . h. h th t . d on mw 1c e reques 1s ma e. 

DESCRIPTION OF FEE 

Principal Account Adjuster 

Principal Account Adjuster -
Overtime 

Set up Charge 

Additional Loss Runs 

Administration Fee 

Overhead 

Photographs 

Photocopies 

Mileage 

Third Party Claims Administration 

RATE COMMENTS 

RFP No. 5-1264 32 

$90 per hour

$120 per hour

$45 per file

Included

$6,000

20%

Included

Included

IRS Rate

Subrogation Recovery Services 21% of net
recovery

Please note the rates provided 
in this chart are for (1) one 
year of services. 
We will use the Bureau of 
Labor Statistics Consumer 
Price Index (CPI) data for Los 
Angeles - Riverside - Orange 
County, CA for Years 2 and 3.

Subrogation will remain at 21% of 
net recovery for all 3 years.



ATTACHMENT "B" 
RFP S-1264 

PROPOSAL PRICING FORM (PAGE 2 OF 2) 

The City reserves the option to solicit Best and Final Offers from selected proposers. 
The City reserves the right to ask those selected proposers to provide a Best and 
Final Offer that also includes pricing as an estimated monthly flat rate. 

Based on this information, please provide a response to the mandatory 
questions below: 

Would your company be willing to provide the City with estimated 
monthly flat rate pricing if asked to submit a Best and Final Offer? 

YES□ 

NO □ 
If your response was NO, please explain in the space below. 
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x
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Required Documents 
 

a) Proposal Letter (Pages 15-16) completed and executed by an authorized 

representative of the Proposer. 

b) Bidder/Contractor Statement (Page 17) completed and executed by an 

authorized representative of the Proposer 

c) Statement of Compliance (Page 18) 

d) Non-Collusion Statement (Page 34) 

 

Please refer to our completed required documents following this page. 

 

• Proposal Letter/Certificate of Acceptance 

• Bidder/Contractor/Consultant Statement 

• Statement of Compliance 

• Attachment C: Non-Collusion Statement 
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Other Requirements 
 

a) The Proposer shall submit a Firm Fixed Price for performing all Work specified 

in the Scope of Services & Specifications. 

 

Yes, a firm-fixed pricing structure has been provided in the Compensation 

Schedule section of our RFP response. 

 

b) The Proposal shall be valid for 120 calendar days from the date stipulated in 

the RFP for receipt of Proposals. If this offer is accepted within that time period, 

the Proposer agrees to furnish all services and items as stipulated in the RFP 

and any accompanying addenda. 

 

Yes, confirmed.  Our response constitutes a firm offer to the City of a minimum 

of one-hundred twenty (120) days from February 10, 2020. 

 

c) Any other requirements and documents as listed in the Scope of Services & 

Specifications of this RFP document. 

 

None. 

 

d) Vendors are requested to indicate in their proposal if they will extend the 

pricing, terms and conditions of this contract to other government agencies, 

should the Proposer be the awarded Vendor. If the awarded Vendor agrees to 

this provision, participating agencies may enter into a separate contract with 

the awarded Vendor for the purchase of the same commodities based on the 

terms, conditions, and prices, offered by the awarded Vendor to the City of 

Garden Grove for this solicitation. Minor changes in terms and conditions may 

be negotiated between participating agencies and the awarded Vendor. 

 

Yes, Carl Warren acknowledges this and will comply. 




