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GREAT WOLF RESORT - Field Schedule 04-17-14GREAT WOLF RESORT - Field Schedule 04-17-14 1178 12-Jul-11 A 16-Feb-16

Timeline / MilestonesTimeline / Milestones 574 12-Nov-13 A 16-Feb-16

MS1000 Execute TCCo Contract 0 12-Nov-13 A

MS1020 NTP 1 - Release Date 0 17-Mar-14*

MS1100 Hotel Structural Concrete Erection 258 17-Mar-14 23-Mar-15

MS1370 Purchasing / Buyout 70 17-Mar-14 23-Jun-14

MS1010 Ground Breaking Ceremony 0 28-Mar-14*

MS1030 NTP Construction Start 0 07-Apr-14*

MS1120 Demolition / Earthwork 60 07-Apr-14 30-Jun-14

MS1050 Site Utilities Summary 250 13-May-14 07-May-15

MS1040 Hotel/Lodge Summary 476 30-May-14 17-Sep-15

MS1060 Bunker Mechanical Building 103 16-Jun-14 07-Nov-14

MS1150 Parking Structure Summary 307 16-Jun-14 01-Sep-15

MS1080 Indoor/Outdoor Water Park Summary 368 16-Jun-14 30-Nov-15

MS1090 Start Owner Water Theme Park Install - Phase 1 0 23-Jun-14

MS1110 Structural Steel / Decking Core Building 46 18-Aug-14 21-Oct-14

MS1140 Hotel Framing / Rough-In 80 12-Dec-14 06-Apr-15

MS1070 Sitework Summary 185 29-Jan-15 19-Oct-15

MS1170 Hotel Drywall Tape/Finish Summary 100 03-Mar-15 22-Jul-15

MS1190 Hotel Interior Finish Summary 110 31-Mar-15 02-Sep-15

MS1200 Laundry Facility / BOH Support 91 10-Apr-15 19-Aug-15

MS1210 Hotel Watertight Building 0 12-Jun-15

MS1280 Owner FF&E (Phased) 90 16-Jul-15 13-Oct-15

MS1290 Punchlist / Corrections (Phased) 70 21-Jul-15 27-Oct-15

MS1160 M.E.P. Start-up & Testing 34 31-Jul-15 17-Sep-15

MS1230 Owner Theming 57 04-Aug-15 29-Sep-15

MS1180 Hotel Energized 0 05-Aug-15

MS1300 Owner Training/Start-up 40 27-Aug-15 22-Oct-15

MS1310 Lobby/Registration Finish 0 13-Oct-15

INS1000 City of Garden Grove Final Project Signoff 11 01-Dec-15 15-Dec-15

MS1320 Substantial Completion Before Rain Allowance 0 15-Dec-15

MS1330 Rain Allowance 21 16-Dec-15 15-Jan-16

MS1340 **Construction Substantial Completion / TCO 0 15-Jan-16*

Great Wolf ResortGreat Wolf Resort 159 26-Jun-15 16-Feb-16

MS1270 Hard Hat Tour 0 26-Jun-15

MS1350 Hotel Soft Opening 0 16-Jan-16

MS1360 Hotel/Lodge Grand Opening 0 16-Feb-16
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2014 2015 2016

Execute TCCo Contract, Execute TCCo Contract

NTP 1 - Release Date

Hotel Structural Concrete Erection

Purchasing / Buyout

Ground Breaking Ceremony

NTP Construction Start

Demolition / Earthwork

Site Utilities Summary

Hotel/Lodge Summary

Bunker Mechanical Building

Parking Structure Summary

Indoor/Outdoor Water Park Summary

Start Owner Water Theme Park Install - Phase 1

Structural Steel / Decking Core Building

Hotel Framing / Rough-In

Sitework Summary

Hotel Drywall Tape/Finish Summary

Hotel Interior Finish Summary

Laundry Facility / BOH Support

Hotel Watertight Building

Owner FF&E (Phased)

Punchlist / Corrections (Phased)

M.E.P. Start-up & Testing

Owner Theming

Hotel Energized

Owner Training/Start-up

Lobby/Registration Finish

City of Garden Grove Final Project Signoff

Substantial Completion Before Rain Allowance

Rain Allowance

**Construction Substantial Completion / TCO

Hard Hat Tour

Hotel Soft Opening

Hotel/Lodge Grand Opening
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Neuman Pool Turnover MilestonesNeuman Pool Turnover Milestones 475 15-Jan-14 30-Nov-15

A1511 Execute NPI Contract 5 15-Jan-14 21-Jan-14*

A1501 Phase 1 - Slide Tower Foundations 0 23-Jun-14

A1500 Phase 1 - Pool Foundations & Limited Underground Available 0 08-Aug-14

A1540 Phase 1 Backfill Complete - Ready for Casting Slab 0 26-Aug-14

A1550 **Phase 2 West Begins - West Waterpark Space Available 0 30-Dec-14*

A1570 Waterpark West Decks Placed - 45 Day Access Closure at South 0 25-Jun-15

A1560 TCCo WP Interiors Complete / Neuman Start Deck Coatings 0 04-Aug-15

A1580 Waterpark East Decks Placed - Access Closure Begins 0 10-Aug-15

A1710 TCCo complete with Utilities to WP / Neuman Fill Pools / Begin Startup 0 24-Sep-15*

A1720 ProSlide Commissioning Complete 0 19-Nov-15

A1730 DOSH Ride Inspection Approval (Health Dept Insp. Approval) 0 30-Nov-15

A1740 Health Dept Inspection Approval 0 30-Nov-15

Theming MilestonesTheming Milestones 174 26-Jan-15 29-Sep-15

TH1170 Begin Theming Porte Cochere 0 26-Jan-15

TH1000 Begin Theming Waterpark (Waterpark Ready for Theming) 0 28-Jul-15

TH1010 Begin Theming Waterpark Restaurants 0 31-Jul-15

TH1050 Begin Theming Slide Tower / Small Attractions Waterpark 0 31-Jul-15

TH1010a Complete Theming Waterpark Restaurants 0 03-Aug-15

TH1070 Begin Theming Bear Paw Restaurant 0 04-Aug-15

TH1090 Begin Theming Scoops Ice Cream Parlour (1st Level Ready for Theming) 0 04-Aug-15*

TH1110 Begin Theming Hungry as a Wolf (1st Level Ready for Theming) 0 04-Aug-15*

TH1130 Begin Theming Arcade 0 04-Aug-15

TH1140 Begin Theming Restaurant Bar 0 04-Aug-15

TH1150 Begin Theming Dunkin Donuts 0 04-Aug-15

TH1160 Begin Theming Interior Lobby (2nd Level Ready for Theming) 0 04-Aug-15*

TH1170a Complete Theming Porte Cochere 0 04-Aug-15

TH1020 Begin Theming Locker Room / Restrooms Waterpark 0 06-Aug-15

TH1050a Complete Theming Slide Tower / Small Attractions Waterpark 0 12-Aug-15

TH1020a Complete Theming Locker Room / Restrooms Waterpark 0 26-Aug-15

TH1130a Complete Theming Arcade (Entire 1st Floor Theming Complete) 0 31-Aug-15

TH1150a Complete Theming Dunkin Donuts 0 15-Sep-15

TH1070a Complete Theming Bear Paw Restaurant 0 15-Sep-15

TH1090a Complete Theming Scoops Ice Cream Parlour 0 15-Sep-15

TH1110a Complete Theming Hungry as a Wolf 0 15-Sep-15

TH1140a Complete Theming Restaurant Bar 0 15-Sep-15

TH1000a Complete Theming Waterpark 0 29-Sep-15
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2014 2015 2016

Execute NPI Contract

Phase 1 - Slide Tower Foundations

Phase 1 - Pool Foundations & Limited Underground Available

Phase 1 Backfill Complete - Ready for Casting Slab

**Phase 2 West Begins - West Waterpark Space Available

Waterpark West Decks Placed - 45 Day Access Closure at South

TCCo WP Interiors Complete / Neuman Start Deck Coatings

Waterpark East Decks Placed - Access Closure Begins

TCCo complete with Utilities to WP / Neuman Fill Pools / Begin Startup

ProSlide Commissioning Complete

DOSH Ride Inspection Approval (Health Dept Insp. Approval)

Health Dept Inspection Approval

Begin Theming Porte Cochere

Begin Theming Waterpark (Waterpark Ready for Theming)

Begin Theming Waterpark Restaurants

Begin Theming Slide Tower / Small Attractions Waterpark

Complete Theming Waterpark Restaurants

Begin Theming Bear Paw Restaurant

Begin Theming Scoops Ice Cream Parlour (1st Level Ready for Theming)

Begin Theming Hungry as a Wolf (1st Level Ready for Theming)

Begin Theming Arcade

Begin Theming Restaurant Bar

Begin Theming Dunkin Donuts

Begin Theming Interior Lobby (2nd Level Ready for Theming)

Complete Theming Porte Cochere

Begin Theming Locker Room / Restrooms Waterpark

Complete Theming Slide Tower / Small Attractions Waterpark

Complete Theming Locker Room / Restrooms Waterpark

Complete Theming Arcade (Entire 1st Floor Theming Complete)

Complete Theming Dunkin Donuts

Complete Theming Bear Paw Restaurant

Complete Theming Scoops Ice Cream Parlour

Complete Theming Hungry as a Wolf

Complete Theming Restaurant Bar

Complete Theming Waterpark
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TH1160a Complete Theming Interior Lobby (Entire 2nd Floor Theming Complete) 0 29-Sep-15

Building Turnover PlanBuilding Turnover Plan 126 30-Apr-15 28-Oct-15

A1040 Engineering - 1st Floor 0 30-Apr-15

A1700 Employee Lounge - 1st Flr 0 07-May-15

A1900 FF&E 7 Month Committment Letter 0 09-Jun-15

A1250 Operating Supplies Deliveries to Begin 0 11-Jun-15

A1450 F&B Kitchens 0 18-Jun-15

A1060 **1st Floor - Turnover 0 27-Aug-15*

A1070 1st Floor - FF&E Install Begins 0 01-Sep-15

A1080 2nd Floor - Turnover 0 03-Sep-15

A1430 Buckets Snack Bar (waterpark) 0 03-Sep-15

A1480 Locker Rooms - (waterpark) 0 03-Sep-15

A1490 Fitness Center 0 03-Sep-15

A1090 2nd Floor - FF&E Install Begins 0 09-Sep-15

A1030 Receiving  / Conference Center 0 10-Sep-15

A1050 FF&E Deliveries Begin 0 10-Sep-15

A1260 Laundry 0 10-Sep-15

A1370 Housekeeping Closets / Laundry Storage 0 10-Sep-15

A1100 3rd Floor - Turnover 0 11-Sep-15

A1380 Parking Lot 0 15-Sep-15

A1110 3rd Floor - FF&E Install Begins 0 16-Sep-15

A1280 All Storage Areas within Main Street (temptation alley) 0 16-Sep-15

A1290 Bear Essentials - 1st Floor 0 16-Sep-15

A1300 Northern Lights Arcade, Including CCME Office / Arcade Storage - 1st Floor 0 16-Sep-15

A1310 Howly Wood XD Theater - 1st Floor 0 16-Sep-15

A1330 MagiQuest - 1st Floor 0 16-Sep-15

A1350 Howl at the Moon Mini Golf - 1st Floor 0 16-Sep-15

A1360 Ten Paw Alley - 1st Floor 0 16-Sep-15

A1120 4th Floor - Turnover 0 18-Sep-15

A1130 4th Floor - FF&E Install Begins 0 23-Sep-15

A1320 Bear Paw and Hungry as a Wolf - 1st Floor 0 23-Sep-15

A1340 Great Forest Challenge - 1st Floor 0 23-Sep-15

A1390 Scoops - 1st Flr 0 23-Sep-15

A1140 5th Floor - Turnover 0 25-Sep-15*

A1240 Guest Floor Storage Areas 0 25-Sep-15

A1440 Grizzly Jack's (waterpark) 0 29-Sep-15

A1150 5th Floor - FF&E Install Begins 0 30-Sep-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Complete Theming Interior Lobby (Entire 2nd Floor Theming Complete)

Engineering - 1st Floor

Employee Lounge - 1st Flr

FF&E 7 Month Committment Letter

Operating Supplies Deliveries to Begin

F&B Kitchens

**1st Floor - Turnover

1st Floor - FF&E Install Begins

2nd Floor - Turnover

Buckets Snack Bar (waterpark)

Locker Rooms - (waterpark)

Fitness Center

2nd Floor - FF&E Install Begins

Receiving  / Conference Center

FF&E Deliveries Begin

Laundry

Housekeeping Closets / Laundry Storage

3rd Floor - Turnover

Parking Lot

3rd Floor - FF&E Install Begins

All Storage Areas within Main Street (temptation alley)

Bear Essentials - 1st Floor

Northern Lights Arcade, Including CCME Office / Arcade Storage - 1st Floor

Howly Wood XD Theater - 1st Floor

MagiQuest - 1st Floor

Howl at the Moon Mini Golf - 1st Floor

Ten Paw Alley - 1st Floor

4th Floor - Turnover

4th Floor - FF&E Install Begins

Bear Paw and Hungry as a Wolf - 1st Floor

Great Forest Challenge - 1st Floor

Scoops - 1st Flr

5th Floor - Turnover

Guest Floor Storage Areas

Grizzly Jack's (waterpark)

5th Floor - FF&E Install Begins
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A1160 6th Floor - Turnover 0 02-Oct-15

A1170 6th Floor - FF&E Install Begins 0 07-Oct-15

A1270 Buckhorn Exchange / GW Kids Store -  - 2nd Flr 0 07-Oct-15

A1180 7th Floor - Turnover 0 09-Oct-15

A1190 7th Floor - FF&E Install Begins 0 14-Oct-15

A1400 Loose Moose - 2nd Flr 0 14-Oct-15

A1410 Lodge Grill - 2nd Flr 0 14-Oct-15

A1420 Dunkin Donuts - 2nd Flr 0 14-Oct-15

A1460 Administration Offices (including all satellite offices) 0 14-Oct-15

A1200 8th Floor - Turnover 0 16-Oct-15

A1210 8th Floor - FF&E Install Begins 0 21-Oct-15

A1470 Front Desk - 2nd Flr 0 21-Oct-15

A1220 9th Floor - Turnover 0 23-Oct-15*

A1230 9th Floor - FF&E Install Begins 0 28-Oct-15

ConstructionConstruction 1076 27-Oct-11 A 11-Jan-16

ImpactsImpacts 19 20-Mar-14 15-Apr-14

RFI #0134 - Shoring DesignRFI #0134 - Shoring Design 19 20-Mar-14 15-Apr-14

RFI0134.01 Shoring Design Depth vs Sewage Injection Sump Pit @ Bunker 19 20-Mar-14* 15-Apr-14

Contractor Mobilization / Sitework PreparationContractor Mobilization / Sitework Preparation 417 07-Apr-14 30-Nov-15

Mobilization / Temp Protection / FencingMobilization / Temp Protection / Fencing 417 07-Apr-14 30-Nov-15

PC045 Contractor Mobilization 5 07-Apr-14 11-Apr-14

PC095 Temporary Protection / Fencing 1 07-Apr-14 07-Apr-14

PC135 Demo Existing CMU Wall 5 14-Apr-14 18-Apr-14

PC125 Grading @ Trailer Area 3 13-May-14 15-May-14

PC145 Setup Trailers 15 25-Jun-14 16-Jul-14

PC285 Jobsite Offices - Trailer Install & Hookup 20 25-Jun-14 23-Jul-14

L405 Terrace Keystone Retaining Wall 15 29-Jan-15 18-Feb-15

PC235 Backfill 2 19-Feb-15 20-Feb-15

PC255 Remove Temp Fence 1 30-Nov-15 30-Nov-15

North Site WallNorth Site Wall 10 08-May-14 21-May-14

PC175 Excavate Footing 2 08-May-14 09-May-14

PC405 Rebar Footing 2 09-May-14 12-May-14

PC445 Inspect Footing 1 13-May-14 13-May-14

PC195 Pour Footing 1 14-May-14 14-May-14

PC215 Install New CMU Wall 5 15-May-14 21-May-14

West Site WallWest Site Wall 15 08-May-14 29-May-14

PC325 Excavate Footing 2 08-May-14 09-May-14
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2014 2015 2016

6th Floor - Turnover

6th Floor - FF&E Install Begins

Buckhorn Exchange / GW Kids Store -  - 2nd Flr

7th Floor - Turnover

7th Floor - FF&E Install Begins

Loose Moose - 2nd Flr

Lodge Grill - 2nd Flr

Dunkin Donuts - 2nd Flr

Administration Offices (including all satellite offices)

8th Floor - Turnover

8th Floor - FF&E Install Begins

Front Desk - 2nd Flr

9th Floor - Turnover

9th Floor - FF&E Install Begins

Shoring Design Depth vs Sewage Injection Sump Pit @ Bunker

Contractor Mobilization

Temporary Protection / Fencing

Demo Existing CMU Wall

Grading @ Trailer Area

Setup Trailers

Jobsite Offices - Trailer Install & Hookup

Terrace Keystone Retaining Wall

Backfill

Remove Temp Fence

Excavate Footing

Rebar Footing

Inspect Footing

Pour Footing

Install New CMU Wall

Excavate Footing
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Start Finish

PC415 Rebar Footing 2 09-May-14 12-May-14

PC355 Inspect Footing 1 13-May-14 13-May-14

PC335 Pour Footing 1 14-May-14 14-May-14

PC345 Install New CMU Wall 10 15-May-14 29-May-14

South Site WallSouth Site Wall 15 12-May-14 02-Jun-14

PC425 Excavate Footing 2 12-May-14 13-May-14

PC375 Rebar Footing 2 13-May-14 14-May-14

PC435 Inspect Footing 1 15-May-14 15-May-14

PC385 Pour Footing 1 16-May-14 16-May-14

PC395 Install New CMU Wall 7 22-May-14 02-Jun-14

Sitework 507,000 GSFSitework 507,000 GSF 406 13-Jan-14 18-Aug-15

GradingGrading 65 31-Mar-14 30-Jun-14

SP1150 SWPPP Permit / Excavation Permit 5 31-Mar-14 04-Apr-14

SW1110 SWPPP Installation 5 07-Apr-14 11-Apr-14

SW1070 Clear & Grub 3 14-Apr-14 16-Apr-14

SW1050 Survey & Stake for Excavation 3 14-Apr-14 16-Apr-14

SW1080 Export of Undocumented Fill 11 17-Apr-14 01-May-14

SW1020 Mass-Ex Core 10 02-May-14 15-May-14

PC155 Overex CMU Perim Wall Footings 3 05-May-14 07-May-14

SW1090 Build up Trailer Location 5 06-May-14 12-May-14

SW1120 Dewatering 5 21-May-14 28-May-14

SW1040 Mass Ex Waterpark 15 23-May-14 13-Jun-14

SW1060 Build Up Hotel Pad 8 30-May-14 10-Jun-14

SW1030 Build Up Parking Structure Pad / Spoil Storage 10 17-Jun-14 30-Jun-14

ShoringShoring 38 22-Apr-14 13-Jun-14

SW7770 Perforated Pipe at Shoring 2 22-Apr-14 23-Apr-14

SW1100 Install Shoring Soldier Beams at West Waterpark 5 14-May-14 20-May-14

SW1140 Install Geo-Tech Fabric 6 21-May-14 29-May-14

SW1150 Lagging to 1st Tieback bench 2 21-May-14 22-May-14

SW1160 Drill / Install / Cure / Test 1st Row Tiebacks 5 23-May-14 30-May-14

SW1170 Lagging to 2nd Tieback Bench 2 02-Jun-14 03-Jun-14

SW1180 Drill / Install / Cure / Test 2nd Row Tiebacks 5 04-Jun-14 10-Jun-14

SW1130 Install Lagging & Tiebacks 3 11-Jun-14 13-Jun-14

Tower Crane / Man HoistTower Crane / Man Hoist 300 11-Jun-14 18-Aug-15

FO1180 Excavate Tower Crane Pad 2 11-Jun-14 12-Jun-14

FO1150 Set Tower Crane Pedistal 3 13-Jun-14 17-Jun-14

FO1190 Rebar Tower Crane Pad 3 13-Jun-14 17-Jun-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Rebar Footing

Inspect Footing

Pour Footing

Install New CMU Wall

Excavate Footing

Rebar Footing

Inspect Footing

Pour Footing

Install New CMU Wall

SWPPP Permit / Excavation Permit

SWPPP Installation

Clear & Grub

Survey & Stake for Excavation

Export of Undocumented Fill

Mass-Ex Core

Overex CMU Perim Wall Footings

Build up Trailer Location

Dewatering

Mass Ex Waterpark

Build Up Hotel Pad

Build Up Parking Structure Pad / Spoil Storage

Perforated Pipe at Shoring

Install Shoring Soldier Beams at West Waterpark

Install Geo-Tech Fabric

Lagging to 1st Tieback bench

Drill / Install / Cure / Test 1st Row Tiebacks

Lagging to 2nd Tieback Bench

Drill / Install / Cure / Test 2nd Row Tiebacks

Install Lagging & Tiebacks

Excavate Tower Crane Pad

Set Tower Crane Pedistal

Rebar Tower Crane Pad
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FO1200 Inspect Tower Crane Footing 1 17-Jun-14 17-Jun-14

FO1120 Place Tower Crane Footing 2 18-Jun-14 19-Jun-14

FO1170 Tower Crane Footing Cure 7 19-Jun-14 25-Jun-14

FO1160 Set Tower Crane Pre-Frame 2 25-Jun-14 27-Jun-14

FO1140 Tower Crane Period 143 29-Jul-14 20-Feb-15

FO1130 Erect Tower Crane 4 29-Jul-14 01-Aug-14

SS1090 Erect Man Hoist 6 01-Oct-14 08-Oct-14

SS1110 Jump Man Hoist (Flrs 4-6) 1 21-Nov-14 21-Nov-14

SS1130 Jump Man Hoist (Flrs 7-Roof) 1 02-Dec-14 02-Dec-14

RN5100 Dismantle Tower Crane 2 21-Feb-15 22-Feb-15

RN5110 Demolition Crane Footing 4 23-Feb-15 26-Feb-15

SS1580 Disassemble Man Hoist / Patch Exterior Walls 5 11-Aug-15 18-Aug-15

Early Site UtilitiesEarly Site Utilities 394 13-Jan-14 31-Jul-15

Site Utilities - East / Harbor BlvdSite Utilities - East / Harbor Blvd 51 03-Jun-14 13-Aug-14

SW7660 Install Storm Drain East Area 4 03-Jun-14 06-Jun-14

SW7670 Install Sewer East Area 4 09-Jun-14 12-Jun-14

SW7680 Install Water/FW East Area 4 13-Jun-14 18-Jun-14

SW5080 Backfill / Grade (Under Trailer) 4 19-Jun-14 24-Jun-14

SW6500 Install Storm Drain East Area @ Wall Backfill 7 15-Jul-14 24-Jul-14

SW6260 Install Sewer East Area @ Wall Backfill 7 24-Jul-14 04-Aug-14

SW6520 Install Water/FW East Area @ Wall Backfill 7 04-Aug-14 13-Aug-14

Site Utilities - NorthSite Utilities - North 42 13-May-14 11-Jul-14

SW7080 Install U/G Electrical North 7 13-May-14 21-May-14

SW7040 Install Storm Drain North 7 03-Jun-14 11-Jun-14

SW7020 Install Sewer North 7 12-Jun-14 20-Jun-14

SW7060 Install Water/FW North 7 23-Jun-14 01-Jul-14

SW7090 Install U/G Gas North 7 02-Jul-14 11-Jul-14

Site Utilities - WestSite Utilities - West 19 25-Jun-14 22-Jul-14

SW6200 Install Storm Drain Hotel Area 7 25-Jun-14 03-Jul-14

SW6220 Install Water/FW Hotel Area 7 07-Jul-14 15-Jul-14

SW6240 Install U/G Telephone Hotel Area 5 16-Jul-14 22-Jul-14

Site Utilities - SouthSite Utilities - South 42 07-Jul-14 03-Sep-14

SW7520 Install Storm Drain South 7 07-Jul-14 15-Jul-14

SW7540 Install Water/FW South 7 16-Jul-14 24-Jul-14

SW7560 Install UG Conduit/Pull Boxes to Switch Pad (from street) South 10 25-Jul-14 07-Aug-14

SW7780 Excavate U/G Detention Sys Southwest 2 25-Jul-14 28-Jul-14

SW7790 Base U/G Detention System Southwest 2 29-Jul-14 30-Jul-14
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2014 2015 2016

Inspect Tower Crane Footing

Place Tower Crane Footing

Tower Crane Footing Cure

Set Tower Crane Pre-Frame

Tower Crane Period

Erect Tower Crane

Erect Man Hoist

Jump Man Hoist (Flrs 4-6)

Jump Man Hoist (Flrs 7-Roof)

Dismantle Tower Crane

Demolition Crane Footing

Disassemble Man Hoist / Patch Exterior Walls

Install Storm Drain East Area

Install Sewer East Area

Install Water/FW East Area

Backfill / Grade (Under Trailer)

Install Storm Drain East Area @ Wall Backfill

Install Sewer East Area @ Wall Backfill

Install Water/FW East Area @ Wall Backfill

Install U/G Electrical North

Install Storm Drain North

Install Sewer North

Install Water/FW North

Install U/G Gas North

Install Storm Drain Hotel Area

Install Water/FW Hotel Area

Install U/G Telephone Hotel Area

Install Storm Drain South

Install Water/FW South

Install UG Conduit/Pull Boxes to Switch Pad (from street) South

Excavate U/G Detention Sys Southwest

Base U/G Detention System Southwest
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SW7800 Install U/G Detention System Southwest 4 31-Jul-14 05-Aug-14

SW7810 Install Detention Piping System Southwest 2 06-Aug-14 07-Aug-14

SW7530 Install U/G Gas South 7 08-Aug-14 18-Aug-14

SW7820 Backfill / Grade Detention System Southwest 4 08-Aug-14 13-Aug-14

SW7690 Excavate U/G Detention Sys Southeast 2 14-Aug-14 15-Aug-14

SW7700 Base U/G Detention System Southeast 2 18-Aug-14 19-Aug-14

SW7710 Install U/G Detention System Southeast 4 20-Aug-14 25-Aug-14

SW7720 Install Detention Piping System Southeast 2 26-Aug-14 27-Aug-14

SW7730 Backfill / Grade Detention System Southeast 4 28-Aug-14 03-Sep-14

Site Utilities - Between Hotel / WaterparkSite Utilities - Between Hotel / Waterpark 235 22-Apr-14 26-Mar-15

SW6715 Install Deep Sewer - Btn Hotel & Wtpk 6 22-Apr-14 29-Apr-14

SW6705 Install Primary Electrical to Electrical Yard 10 30-Apr-14 13-May-14

SW7740 Install Storm Drain - Btn Hotel & Wtrpk 10 30-Apr-14 13-May-14

SW7760 Install U/G Gas South- Btn Hotel & Wtrpk 10 30-Apr-14 13-May-14

SW7750 Install Water/FW- Btn Hotel & Wtrpk 10 30-Apr-14 13-May-14

SW7570 Install Storm Drain - Btn Hotel & Wtrpk 5 27-Feb-15 05-Mar-15

SW7580 Install Water/FW- Btn Hotel & Wtrpk 5 06-Mar-15 12-Mar-15

SW7590 Install U/G Secondary Electrical (MSBH) - Btn Hotel & Wtrpk @ Crane 
Location

5 13-Mar-15 19-Mar-15

SW7600 Install U/G Gas South- Btn Hotel & Wtrpk 5 20-Mar-15 26-Mar-15

Site Utilities - Loading DockSite Utilities - Loading Dock 76 02-May-14 19-Aug-14

LD1000 Excavate Sewer Ejector / Grease Int., Loading Dock 3 02-May-14 06-May-14

LD1010 Base Sewer Ejector / Grease Int., Loading Dock 2 07-May-14 08-May-14

LD1020 Install Sewer Ejector / Grease Int., Loading Dock 3 17-Jun-14 19-Jun-14

LD1030 Install Deep Sewer Ejector / Grease Int. Piping, Loading Dock 4 20-Jun-14 25-Jun-14

LD1040 Backfill / GradeSewer Ejector / Grease Int., Loading Dock 3 26-Jun-14 30-Jun-14

LD1050 Install Storm Drain, Loading Dock 7 01-Jul-14 10-Jul-14

LD1060 Install Sewer North, Loading Dock 7 11-Jul-14 21-Jul-14

LD1070 Install Water/FW North, Loading Dock 7 22-Jul-14 30-Jul-14

LD1080 Install U/G Electrical North, Loading Dock 7 31-Jul-14 08-Aug-14

LD1090 Install U/G Gas North, Loading Dock 7 11-Aug-14 19-Aug-14

Main Electrical YardMain Electrical Yard 394 13-Jan-14 31-Jul-15

Permanent Power PathPermanent Power Path 394 13-Jan-14 31-Jul-15

SCE Design ScheduleSCE Design Schedule 56 13-Jan-14 31-Mar-14

PPN140 Great Wolf Pay Fees to SCE 16 13-Jan-14 03-Feb-14

PPN260 SCE Design/ Engineer Perm Power 40 04-Feb-14 31-Mar-14

PPN100 SCE Complete Permanent Power Design 0 31-Mar-14

SCE Insepctions / Inspection AgenciesSCE Insepctions / Inspection Agencies 331 01-Apr-14 22-Jul-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Install U/G Detention System Southwest

Install Detention Piping System Southwest

Install U/G Gas South

Backfill / Grade Detention System Southwest

Excavate U/G Detention Sys Southeast

Base U/G Detention System Southeast

Install U/G Detention System Southeast

Install Detention Piping System Southeast

Backfill / Grade Detention System Southeast

Install Deep Sewer - Btn Hotel & Wtpk

Install Primary Electrical to Electrical Yard

Install Storm Drain - Btn Hotel & Wtrpk

Install U/G Gas South- Btn Hotel & Wtrpk

Install Water/FW- Btn Hotel & Wtrpk

Install Storm Drain - Btn Hotel & Wtrpk

Install Water/FW- Btn Hotel & Wtrpk

Install U/G Secondary Electrical (MSBH) - Btn Hotel & Wtrpk @ Crane Location

Install U/G Gas South- Btn Hotel & Wtrpk

Excavate Sewer Ejector / Grease Int., Loading Dock

Base Sewer Ejector / Grease Int., Loading Dock

Install Sewer Ejector / Grease Int., Loading Dock

Install Deep Sewer Ejector / Grease Int. Piping, Loading Dock

Backfill / GradeSewer Ejector / Grease Int., Loading Dock

Install Storm Drain, Loading Dock

Install Sewer North, Loading Dock

Install Water/FW North, Loading Dock

Install U/G Electrical North, Loading Dock

Install U/G Gas North, Loading Dock

Great Wolf Pay Fees to SCE

SCE Design/ Engineer Perm Power

SCE Complete Permanent Power Design
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Activity ID Activity Name Original
Duration

Start Finish

North TransformerNorth Transformer 56 01-Apr-14 18-Jun-14

SCE130 SCE Transformer Lead Time 60 01-Apr-14 30-May-14

SCE100 SCE UG Conduit inspection 2 09-May-14 12-May-14

SCE110 SCE Inspect Layout / Pad / Protection 2 27-May-14 28-May-14

SCE120 SCE Inspect Mandrel Main Feeder Conduits 5 27-May-14 02-Jun-14

SCE140 SCE Set Transformer/Main Switch  at North 10 03-Jun-14 16-Jun-14

SCE220 SCE Release Meter 2 17-Jun-14 18-Jun-14

South TransformersSouth Transformers 331 01-Apr-14 22-Jul-15

SCE210 Transformer Lead Time 60 01-Apr-14 30-May-14

SCE180 SCE UG Conduit inspection 2 19-May-15 21-May-15

SCE190 SCE Inspect Layout / Pad / Protection 2 19-May-15 21-May-15

SCE200 SCE Inspect Mandrel Main Feeder Conduits 5 19-May-15 27-May-15

SCE225 SCE Set Transformer/Main Switch  at South 15 27-May-15 17-Jun-15

SCE230 SCE Release Meter 2 20-Jul-15 22-Jul-15

Phase 1 Temp OH Power at SouthPhase 1 Temp OH Power at South 15 02-May-14 22-May-14

TP1000 Install Temp Power Pole with Meter Section 7 02-May-14 12-May-14

TP1010 Install Panel/Distribution 4 13-May-14 16-May-14

TP1020 SCE Install Pots/Drop OH 2 15-May-14 16-May-14

TP1030 SCE Install Meter 1 19-May-14 19-May-14

TP1040 Energize Phase 1 Temp Power 3 20-May-14 22-May-14

Permanent Power Pathway Construction North (Parking Structure)Permanent Power Pathway Construction North (Parking Structure) 269 02-May-14 27-May-15

From Street to TransformerFrom Street to Transformer 60 02-May-14 28-Jul-14

PPN110 Install UG Conduit/Pull Boxes to Switch Pad (Along North Fire Road) 5 02-May-14 08-May-14

PPN115 Slurry & Backfill UG Conduit Bank 1 13-May-14 13-May-14

PPN120 Install Switch Pad, X-former Boxes, Cap. Pad 3 19-May-14 21-May-14

PPN130 Install Grounding Ring 2 22-May-14 23-May-14

PPN220 SCE Set Switch & X-former/Pull Cables 10 08-Jul-14 21-Jul-14

PPN230 SCE Temp Meter Release 1 22-Jul-14 22-Jul-14

PPN240 SCE Temp Meter Install 3 23-Jul-14 25-Jul-14

PPN250 Energize Temp Power 1 28-Jul-14 28-Jul-14

From Transformer to Temp Power SwitchgearFrom Transformer to Temp Power Switchgear 37 14-May-14 07-Jul-14

PPN169 Install Conduit between Transformer & Temp Switchgear 3 14-May-14 16-May-14

PPN170 Form & Pour Temp Switchgear Pad 2 23-May-14 27-May-14

PPN200 Pull Cable to Temp Switchboard 7 28-May-14 05-Jun-14

PPN180 Install Bollards 2 24-Jun-14 25-Jun-14

PPN190 Install Phase 2 Temp Meter Section/Switch Gear 1 26-Jun-14 26-Jun-14

PPN205 Terminate Connections at Temp Switchgear 5 27-Jun-14 03-Jul-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

SCE Transformer Lead Time

SCE UG Conduit inspection

SCE Inspect Layout / Pad / Protection

SCE Inspect Mandrel Main Feeder Conduits

SCE Set Transformer/Main Switch  at North

SCE Release Meter

Transformer Lead Time

SCE UG Conduit inspection

SCE Inspect Layout / Pad / Protection

SCE Inspect Mandrel Main Feeder Conduits

SCE Set Transformer/Main Switch  at South

SCE Release Meter

Install Temp Power Pole with Meter Section

Install Panel/Distribution

SCE Install Pots/Drop OH

SCE Install Meter

Energize Phase 1 Temp Power

Install UG Conduit/Pull Boxes to Switch Pad (Along North Fire Road)

Slurry & Backfill UG Conduit Bank

Install Switch Pad, X-former Boxes, Cap. Pad

Install Grounding Ring

SCE Set Switch & X-former/Pull Cables

SCE Temp Meter Release

SCE Temp Meter Install

Energize Temp Power

Install Conduit between Transformer & Temp Switchgear

Form & Pour Temp Switchgear Pad

Pull Cable to Temp Switchboard

Install Bollards

Install Phase 2 Temp Meter Section/Switch Gear

Terminate Connections at Temp Switchgear
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Activity ID Activity Name Original
Duration

Start Finish

PPN210 City of GG Inspection/Release for Transformer Installation 1 07-Jul-14 07-Jul-14

From Transformer to Temp Power UsersFrom Transformer to Temp Power Users 36 14-May-14 03-Jul-14

PPN160 Install Conduit to Temp Distribution (user side) 7 14-May-14 22-May-14

PPN165 Pull Wire for Temp Power to Construction 5 23-May-14 30-May-14

PPN167 Terminate Wire at Temp Power Switchgear 5 27-Jun-14 03-Jul-14

Permanent From Transformer to SwitchgearPermanent From Transformer to Switchgear 25 21-Apr-15 27-May-15

A1920 Parking Structure Permanent Power activities to Transformer 20 21-Apr-15 19-May-15

A1930 SCE Provide switchover from Temp Power to Perm Power 5 19-May-15 27-May-15

Permanent Switchgear to Parking Structure Electrical RoomPermanent Switchgear to Parking Structure Electrical Room 3 14-May-14 16-May-14

PPN150 Install Permanent Stubs to Parking & Restaurant Pads 3 14-May-14 16-May-14

Permanent Power Pathway Construction South (WP, Hotel, Core)Permanent Power Pathway Construction South (WP, Hotel, Core) 307 14-May-14 31-Jul-15

PPS150 Install UG Distribution Conduit Banks to Hotel 10 14-May-14 28-May-14

PPS120 Install Switch Pad, X-former Boxes, Cap. Pad 15 29-Jan-15 18-Feb-15

PPS140 Install Cable Trenches 15 29-Jan-15 18-Feb-15

PPS157 Install UG Distribution Conduit Banks to Waterpark 5 19-Feb-15 25-Feb-15

PPS155 Install UG Distribution Conduit Banks to Core 10 27-Feb-15 12-Mar-15

PPS160 Form & Pour MSB Pads 5 11-Mar-15 17-Mar-15

PPS215 Pull Cable to Main Electrical Rm in Core 27 13-Mar-15 20-Apr-15

PPS170 Install MSB Gear 5 18-Mar-15 24-Mar-15

PPS180 Install Fence/Bollards 4 18-Mar-15 23-Mar-15

PPS217 Pull Cable to Main Electrical Rm in Waterpark 27 18-Mar-15 23-Apr-15

PPS210 Pull Cable to Main Electrical Rm in Hotel 27 23-Mar-15 29-Apr-15

PPS220 LOTO Fully Implemented 1 29-Apr-15 30-Apr-15

PPS230 City of GG Inspection/Release Main Electric Rm 1 30-Apr-15 01-May-15

PPS190 City of GG Inspection/Release 1 01-May-15 04-May-15

PPS200 SCE Set Switch & X-formers/Pull Cables 20 04-May-15 02-Jun-15

PPS240 SCE Meter Release 0 22-Jul-15

PPS250 SCE Meter Install 6 22-Jul-15 30-Jul-15

PPS260 Energize Permanent Power 1 30-Jul-15 31-Jul-15

PP9000 Project Permanent Power 0 31-Jul-15

Pulling Wire / FeedersPulling Wire / Feeders 100 26-Feb-15 20-Jul-15

PP0110 MSBW to Main Electrical Room at Water Park 7 26-Feb-15 06-Mar-15

PP0100 MSBL to Main Electrical Room at Lobby Core 10 13-Mar-15 26-Mar-15

PP0120 MSBH to Main Electrical Room at Hotel Tower 10 29-Apr-15 13-May-15

PP0130 SCE Pull Interconnection & Main Feeders-MSBW,MSBH&MSBL 15 17-Jun-15 09-Jul-15

PP0140 SCE Terminate Main Feeders-MSBW,MSBH&MSBL 7 09-Jul-15 20-Jul-15

Indoor / Outdoor Water Park 132,000 F.F.Indoor / Outdoor Water Park 132,000 F.F. 373 09-Jun-14 01-Dec-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

City of GG Inspection/Release for Transformer Installation

Install Conduit to Temp Distribution (user side)

Pull Wire for Temp Power to Construction

Terminate Wire at Temp Power Switchgear

Parking Structure Permanent Power activities to Transformer

SCE Provide switchover from Temp Power to Perm Power

Install Permanent Stubs to Parking & Restaurant Pads

Install UG Distribution Conduit Banks to Hotel

Install Switch Pad, X-former Boxes, Cap. Pad

Install Cable Trenches

Install UG Distribution Conduit Banks to Waterpark

Install UG Distribution Conduit Banks to Core

Form & Pour MSB Pads

Pull Cable to Main Electrical Rm in Core

Install MSB Gear

Install Fence/Bollards

Pull Cable to Main Electrical Rm in Waterpark

Pull Cable to Main Electrical Rm in Hotel

LOTO Fully Implemented

City of GG Inspection/Release Main Electric Rm

City of GG Inspection/Release

SCE Set Switch & X-formers/Pull Cables

SCE Meter Release

SCE Meter Install

Energize Permanent Power

Project Permanent Power

MSBW to Main Electrical Room at Water Park

MSBL to Main Electrical Room at Lobby Core

MSBH to Main Electrical Room at Hotel Tower

SCE Pull Interconnection & Main Feeders-MSBW,MSBH&MSBL

SCE Terminate Main Feeders-MSBW,MSBH&MSBL
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Activity ID Activity Name Original
Duration

Start Finish

Bunker Mechanical BuildingBunker Mechanical Building 304 16-Jun-14 26-Aug-15

WP LevelWP Level 27 05-Aug-14 11-Sep-14

BB410 Form Elevated Deck, Bunker 2 05-Aug-14 06-Aug-14

BB470 Install Waterstop, Bunker 2 05-Aug-14 06-Aug-14

BB420 Rebar Elevated Deck, Bunker 5 07-Aug-14 13-Aug-14

BB430 HVAC Sleeves / Blockouts, Bunker 3 07-Aug-14 11-Aug-14

BB440 Electrical Sleeves / Blockouts, Bunker 3 07-Aug-14 11-Aug-14

BB450 Plumbing Sleeves / Blockouts, Bunker 3 07-Aug-14 11-Aug-14

BB460 Inspect Elevated , Bunker 1 14-Aug-14 14-Aug-14

BB160 Place Concrete at Elevated Structural Deck - Water Park Level, Bunker 2 15-Aug-14 18-Aug-14

BB180 Deck Cure, Bunker 14 19-Aug-14 01-Sep-14

BB590 Exterior CMU Walls to Mezz Deck, Bunker 8 19-Aug-14 28-Aug-14

BB390 Form Walls to Mezz Level, Bunker 3 21-Aug-14 26-Aug-14

BB530 Rebar Walls to Mezz Level, Bunker 4 26-Aug-14 02-Sep-14

BB540 HVAC Sleeves / Blockouts, Bunker 3 26-Aug-14 29-Aug-14

BB550 Plumbing / Neuman Pool Sleeves / Blockouts, Bunker 3 26-Aug-14 29-Aug-14

BB560 Electrical Sleeves / Blockouts, Bunker 3 26-Aug-14 29-Aug-14

BB570 Inspect Concrete Walls & Columns, Bunker 1 02-Sep-14 03-Sep-14

BB580 Close Forms, Bunker 2 02-Sep-14 04-Sep-14

BB200 Pour Concrete Columns & Walls to Mech. Mezz Level, Bunker 2 10-Sep-14 11-Sep-14

Sub FloorSub Floor 82 16-Jun-14 09-Oct-14

BB100 Excavate Pump Pit / Surge Tank / Wave Plenum, Bunker 5 16-Jun-14 20-Jun-14

BB110 Underslab Plumbing, Bunker 9 23-Jun-14 03-Jul-14

BB740 Underslab Electrical, Bunker 5 23-Jun-14 27-Jun-14

BB830 Install Sump Pit, Bunker 7 23-Jun-14 01-Jul-14

BB210 Install Subbase, Bunker 2 02-Jul-14 03-Jul-14

BB330 Place Mud Slab, Bunker 2 07-Jul-14 08-Jul-14

BB340 Install Waterproofing Membrane at Shoring, Bunker 4 09-Jul-14 14-Jul-14

BB350 Rebar Mat Slab, Bunker 5 14-Jul-14 18-Jul-14

BB400 Install Waterproofing System at Exterior Bunker Walls 7 15-Jul-14 23-Jul-14

BB370 Inspect Mat Slab, Bunker 1 21-Jul-14 21-Jul-14

BB120 Place Concrete at Mat Foundation, Bunker 2 22-Jul-14 23-Jul-14

BB140 Shotcrete Walls & Columns, Bunker 8 24-Jul-14 04-Aug-14

BB480 Install Waterstop, Bunker 2 24-Jul-14 25-Jul-14

BB490 Rebar Walls & Columns, Bunker 6 24-Jul-14 31-Jul-14

BB500 Form Walls / Columns, Bunker 3 24-Jul-14 28-Jul-14

BB130 Install HVAC Sleeves at Walls, Bunker 3 25-Jul-14 29-Jul-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Form Elevated Deck, Bunker

Install Waterstop, Bunker

Rebar Elevated Deck, Bunker

HVAC Sleeves / Blockouts, Bunker

Electrical Sleeves / Blockouts, Bunker

Plumbing Sleeves / Blockouts, Bunker

Inspect Elevated , Bunker

Place Concrete at Elevated Structural Deck - Water Park Level, Bunker

Deck Cure, Bunker

Exterior CMU Walls to Mezz Deck, Bunker

Form Walls to Mezz Level, Bunker

Rebar Walls to Mezz Level, Bunker

HVAC Sleeves / Blockouts, Bunker

Plumbing / Neuman Pool Sleeves / Blockouts, Bunker

Electrical Sleeves / Blockouts, Bunker

Inspect Concrete Walls & Columns, Bunker

Close Forms, Bunker

Pour Concrete Columns & Walls to Mech. Mezz Level, Bunker

Excavate Pump Pit / Surge Tank / Wave Plenum, Bunker

Underslab Plumbing, Bunker

Underslab Electrical, Bunker

Install Sump Pit, Bunker

Install Subbase, Bunker

Place Mud Slab, Bunker

Install Waterproofing Membrane at Shoring, Bunker

Rebar Mat Slab, Bunker

Install Waterproofing System at Exterior Bunker Walls

Inspect Mat Slab, Bunker

Place Concrete at Mat Foundation, Bunker

Shotcrete Walls & Columns, Bunker

Install Waterstop, Bunker

Rebar Walls & Columns, Bunker

Form Walls / Columns, Bunker

Install HVAC Sleeves at Walls, Bunker
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BB510 Install Plumbing / Neuman Pool Sleeves / Blockouts at Walls, Bunker 3 25-Jul-14 29-Jul-14

BB520 Install Electrical Sleeves / Blockouts at Walls, Bunker 3 25-Jul-14 29-Jul-14

BB150 Waterproof Lower Wall at Formed Walls, Bunker 2 05-Aug-14 06-Aug-14

BB170 Backfill at Wave Cassion, Bunker 1 07-Aug-14 07-Aug-14

BB185 Waterproofing Upper Walls, Bunker 5 02-Sep-14 08-Sep-14

BB190 Backfill Bunker Walls, Bunker 1 09-Sep-14 09-Sep-14

BB820 CMU Walls in Sub Level, Bunker 4 06-Oct-14 09-Oct-14

Mezz LevelMezz Level 29 12-Sep-14 22-Oct-14

BB600 Form Elevated Deck, Bunker 2 12-Sep-14 15-Sep-14

BB640 Rebar Elevated Deck, Bunker 3 16-Sep-14 18-Sep-14

BB610 HVAC Sleeves / Blockouts, Bunker 2 16-Sep-14 17-Sep-14

BB620 Electrical Sleeves / Blockouts, Bunker 2 16-Sep-14 17-Sep-14

BB630 Plumbing Sleeves / Blockouts, Bunker 2 16-Sep-14 17-Sep-14

BB650 Inspect Elevated Deck, Bunker 1 19-Sep-14 19-Sep-14

BB220 Mezzanine Deck, Bunker 2 22-Sep-14 23-Sep-14

BB660 Form Walls Mezz to Roof Level, Bunker 2 24-Sep-14 25-Sep-14

BB700 Exterior CMU Walls to Mezz Deck, Bunker 8 24-Sep-14 03-Oct-14

BB710 Rebar, Walls Mezz to Roof Level, Bunker 3 26-Sep-14 30-Sep-14

BB670 HVAC Sleeves / Blockouts, Walls Mezz to Roof Level, Bunker 2 26-Sep-14 29-Sep-14

BB680 Plumbing / Neuman Pool Sleeves / Blockouts, Walls Mezz to Roof Level, 
Bunker

2 26-Sep-14 29-Sep-14

BB690 Electrical Sleeves / Blockouts, Walls Mezz to Roof Level, Bunker 2 26-Sep-14 29-Sep-14

BB720 Inspect Concrete Walls, Bunker 1 01-Oct-14 01-Oct-14

BB230 Pour Mezzanine Walls to Roof Level, Bunker 3 02-Oct-14 06-Oct-14

BB270 Install Structural Steel / Joists @ Bunker 7 14-Oct-14 22-Oct-14

RoofRoof 12 23-Oct-14 07-Nov-14

BB290 Install Metal Deck @ Bunker Roof 4 23-Oct-14 28-Oct-14

BB310 Install Roofing @ Bunker 8 29-Oct-14 07-Nov-14

Bunker FinishesBunker Finishes 201 10-Nov-14 26-Aug-15

BB260 Interior Rough-in, Bunker 25 10-Nov-14 17-Dec-14

BB250 Equipment MEP, Bunker 40 12-Nov-14 12-Jan-15

BB380 Interior Finish, Bunker 20 18-Dec-14 16-Jan-15

BB280 Restroom Finish, Bunker 40 19-Jan-15 13-Mar-15

BB360 Theming, Bunker 15 06-Aug-15 26-Aug-15

Grizzly JacksGrizzly Jacks 126 09-Mar-15 02-Sep-15

Foundations / StructuralFoundations / Structural 46 09-Mar-15 11-May-15

A1940 Excavate Footings, Grizzly Jacks 1 09-Mar-15 09-Mar-15

A1950 Rebar Footings, Grizzly Jacks 2 10-Mar-15 11-Mar-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Install Plumbing / Neuman Pool Sleeves / Blockouts at Walls, Bunker

Install Electrical Sleeves / Blockouts at Walls, Bunker

Waterproof Lower Wall at Formed Walls, Bunker

Backfill at Wave Cassion, Bunker

Waterproofing Upper Walls, Bunker

Backfill Bunker Walls, Bunker

CMU Walls in Sub Level, Bunker

Form Elevated Deck, Bunker

Rebar Elevated Deck, Bunker

HVAC Sleeves / Blockouts, Bunker

Electrical Sleeves / Blockouts, Bunker

Plumbing Sleeves / Blockouts, Bunker

Inspect Elevated Deck, Bunker

Mezzanine Deck, Bunker

Form Walls Mezz to Roof Level, Bunker

Exterior CMU Walls to Mezz Deck, Bunker

Rebar, Walls Mezz to Roof Level, Bunker

HVAC Sleeves / Blockouts, Walls Mezz to Roof Level, Bunker

Plumbing / Neuman Pool Sleeves / Blockouts, Walls Mezz to Roof Level, Bunker

Electrical Sleeves / Blockouts, Walls Mezz to Roof Level, Bunker

Inspect Concrete Walls, Bunker

Pour Mezzanine Walls to Roof Level, Bunker

Install Structural Steel / Joists @ Bunker

Install Metal Deck @ Bunker Roof

Install Roofing @ Bunker

Interior Rough-in, Bunker

Equipment MEP, Bunker

Interior Finish, Bunker

Restroom Finish, Bunker

Theming, Bunker

Excavate Footings, Grizzly Jacks

Rebar Footings, Grizzly Jacks
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A2030 Inspect Footings, Grizzly Jacks 1 12-Mar-15 12-Mar-15

A1960 Pour Wall Footing, Grizzly Jacks 2 13-Mar-15 16-Mar-15

A1980 Underslab Plumbing, Grizzly Jacks 5 13-Mar-15 19-Mar-15

A1970 Form Walls, Grizzly Jacks 2 17-Mar-15 18-Mar-15

A2070 Underslab Electrical, Grizzly Jacks 3 17-Mar-15 19-Mar-15

A1990 Rebar Reinforce Concrete Walls, Grizzly Jacks 3 19-Mar-15 23-Mar-15

A2040 HVAC Sleeves / Blockouts @ Conc Walls, Grizzly Jacks 2 19-Mar-15 20-Mar-15

A2050 Electrical Sleeves / Blockouts @ Conc Walls, Grizzly Jacks 2 19-Mar-15 20-Mar-15

A2060 Plumbing Sleeves / Blockouts @ Conc Walls, Grizzly Jacks 2 19-Mar-15 20-Mar-15

A2090 Edge Form SOG, Grizzly Jacks 2 20-Mar-15 23-Mar-15

A2020 Inspect Walls, Grizzly Jacks 1 24-Mar-15 24-Mar-15

A2000 Place Walls, Grizzly Jacks 3 25-Mar-15 27-Mar-15

A2010 Strip Walls/Cure, Grizzly Jacks 7 28-Mar-15 03-Apr-15

A2080 Rebar SOG, Grizzly Jacks 2 30-Mar-15 31-Mar-15

A2100 Inspect SOG, Grizzly Jacks 1 01-Apr-15 01-Apr-15

A1620 Place SOG, Grizzly Jacks 2 02-Apr-15 03-Apr-15

A1750 Install Structural Steel @ Grizzly Jacks 6 06-Apr-15 13-Apr-15

A1760 Install Metal Deck, Grizzly Jacks 2 14-Apr-15 15-Apr-15

A1770 Install Glulam Beams, Grizzly Jacks 3 16-Apr-15 20-Apr-15

A1630 Framing, Grizzly Jacks 15 21-Apr-15 11-May-15

A1780 Roof Sheathing, Grizzly Jacks 3 21-Apr-15 23-Apr-15

RoofingRoofing 15 24-Apr-15 14-May-15

A1650 Roofing, Grizzly Jacks 15 24-Apr-15 14-May-15

Rough-in / FinishesRough-in / Finishes 93 23-Apr-15 02-Sep-15

A1640 Interior Rough MEP, Grizzly Jacks 15 23-Apr-15 13-May-15

BB300 Office / Bar & Seating Room Finish, Grizzly Jacks 20 15-May-15 12-Jun-15

A1670 Kitchen Finishes, Grizzly Jacks 15 15-May-15 05-Jun-15

A1660 Kitchen Equipment, Grizzly Jacks 20 08-Jun-15 06-Jul-15

A1690 Kitchen Health Inspection, Grizzly Jacks 5 07-Jul-15 13-Jul-15

A1680 Theming, Grizzly Jacks 5 28-Jul-15 03-Aug-15

BB320 Waterpark Restaurants Kitchen Health Inspection, Grizzly Jacks 5 27-Aug-15 02-Sep-15

North Locker RoomNorth Locker Room 76 16-Mar-15 30-Jun-15

Foundations / StructureFoundations / Structure 31 16-Mar-15 27-Apr-15

A2120 Excavate Footings, North Locker Room 1 16-Mar-15 16-Mar-15

A2130 Rebar Footings, North Locker Room 2 17-Mar-15 18-Mar-15

A2140 Inspect Footings, North Locker Room 1 19-Mar-15 19-Mar-15

A2150 Pour Wall Footing, North Locker Room 2 20-Mar-15 23-Mar-15
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Inspect Footings, Grizzly Jacks

Pour Wall Footing, Grizzly Jacks

Underslab Plumbing, Grizzly Jacks

Form Walls, Grizzly Jacks

Underslab Electrical, Grizzly Jacks

Rebar Reinforce Concrete Walls, Grizzly Jacks

HVAC Sleeves / Blockouts @ Conc Walls, Grizzly Jacks

Electrical Sleeves / Blockouts @ Conc Walls, Grizzly Jacks

Plumbing Sleeves / Blockouts @ Conc Walls, Grizzly Jacks

Edge Form SOG, Grizzly Jacks

Inspect Walls, Grizzly Jacks

Place Walls, Grizzly Jacks

Strip Walls/Cure, Grizzly Jacks

Rebar SOG, Grizzly Jacks

Inspect SOG, Grizzly Jacks

Place SOG, Grizzly Jacks

Install Structural Steel @ Grizzly Jacks

Install Metal Deck, Grizzly Jacks

Install Glulam Beams, Grizzly Jacks

Framing, Grizzly Jacks

Roof Sheathing, Grizzly Jacks

Roofing, Grizzly Jacks

Interior Rough MEP, Grizzly Jacks

Office / Bar & Seating Room Finish, Grizzly Jacks

Kitchen Finishes, Grizzly Jacks

Kitchen Equipment, Grizzly Jacks

Kitchen Health Inspection, Grizzly Jacks

Theming, Grizzly Jacks

Waterpark Restaurants Kitchen Health Inspection, Grizzly Jacks

Excavate Footings, North Locker Room

Rebar Footings, North Locker Room

Inspect Footings, North Locker Room

Pour Wall Footing, North Locker Room
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A2160 Underslab Plumbing, North Locker Room 5 20-Mar-15 26-Mar-15

A2170 Underslab Electrical, North Locker Room 3 24-Mar-15 26-Mar-15

A2180 Rebar SOG, North Locker Room 2 27-Mar-15 30-Mar-15

A2190 Edge Form SOG, North Locker Room 2 27-Mar-15 30-Mar-15

A2210 Inspect SOG, North Locker Room 1 31-Mar-15 31-Mar-15

WPIN3030 Place SOG Snack Bar, North Locker Room 2 01-Apr-15 02-Apr-15

WPIN3050 CMU @ Locker Rooms, North Locker Room 5 03-Apr-15 09-Apr-15

WPIN2020 Framing Locker Room, North Locker Room 7 10-Apr-15 20-Apr-15

A2360 Frame / Sheathing Roof, North Locker Room 5 21-Apr-15 27-Apr-15

ExteriorExterior 7 28-Apr-15 06-May-15

A2410 Standing Seam Roof, North Locker Room 5 28-Apr-15 04-May-15

A2370 Hang, North Locker Room 2 28-Apr-15 29-Apr-15

A2380 Backstop & Foam, North Locker Room 2 30-Apr-15 01-May-15

A2390 Base/Mesh, North Locker Room 1 01-May-15 04-May-15

WPIN2100 Exterior Finish Coat, North Locker Room 2 04-May-15 06-May-15

Rough-in / FinishesRough-in / Finishes 38 06-May-15 30-Jun-15

WPIN2040 Interior Rough-In, North Locker Room 15 06-May-15 28-May-15

WPIN2060 Tape & Finish, North Locker Room 7 28-May-15 08-Jun-15

WPIN2080 Interior Finish, North Locker Room 17 05-Jun-15 30-Jun-15

Buckets Snack BarBuckets Snack Bar 68 16-Mar-15 18-Jun-15

Foundations / StructureFoundations / Structure 18 16-Mar-15 08-Apr-15

A2220 Excavate Footings, Buckets Snack Bar 1 16-Mar-15 16-Mar-15

A2230 Rebar Footings, Buckets Snack Bar 2 17-Mar-15 18-Mar-15

A2240 Inspect Footings, Buckets Snack Bar 1 19-Mar-15 19-Mar-15

A2250 Pour Wall Footing, Buckets Snack Bar 2 20-Mar-15 23-Mar-15

A2260 Underslab Plumbing, Buckets Snack Bar 5 20-Mar-15 26-Mar-15

A2270 Underslab Electrical, Buckets Snack Bar 3 24-Mar-15 26-Mar-15

A2280 Rebar SOG, Buckets Snack Bar 2 27-Mar-15 30-Mar-15

A2290 Edge Form SOG, Buckets Snack Bar 2 27-Mar-15 30-Mar-15

A2300 Inspect SOG, Buckets Snack Bar 1 31-Mar-15 31-Mar-15

A2310 Place SOG, Buckets Snack Bar 2 01-Apr-15 02-Apr-15

WPIN3090 CMU, Buckets Snack Bar 4 03-Apr-15 08-Apr-15

ExteriorExterior 17 09-Apr-15 01-May-15

WPIN3110 Frame / Sheathing Roof, Buckets Snack Bar 5 09-Apr-15 15-Apr-15

A2330 Hang, Buckets Snack Bar 2 16-Apr-15 17-Apr-15

A2320 Backstop & Foam, Buckets Snack Bar 2 20-Apr-15 21-Apr-15

A2340 Base/Mesh, Buckets Snack Bar 1 21-Apr-15 22-Apr-15
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Underslab Plumbing, North Locker Room

Underslab Electrical, North Locker Room

Rebar SOG, North Locker Room

Edge Form SOG, North Locker Room

Inspect SOG, North Locker Room

Place SOG Snack Bar, North Locker Room

CMU @ Locker Rooms, North Locker Room

Framing Locker Room, North Locker Room

Frame / Sheathing Roof, North Locker Room

Standing Seam Roof, North Locker Room

Hang, North Locker Room

Backstop & Foam, North Locker Room

Base/Mesh, North Locker Room

Exterior Finish Coat, North Locker Room

Interior Rough-In, North Locker Room

Tape & Finish, North Locker Room

Interior Finish, North Locker Room

Excavate Footings, Buckets Snack Bar

Rebar Footings, Buckets Snack Bar

Inspect Footings, Buckets Snack Bar

Pour Wall Footing, Buckets Snack Bar

Underslab Plumbing, Buckets Snack Bar

Underslab Electrical, Buckets Snack Bar

Rebar SOG, Buckets Snack Bar

Edge Form SOG, Buckets Snack Bar

Inspect SOG, Buckets Snack Bar

Place SOG, Buckets Snack Bar

CMU, Buckets Snack Bar

Frame / Sheathing Roof, Buckets Snack Bar

Hang, Buckets Snack Bar

Backstop & Foam, Buckets Snack Bar

Base/Mesh, Buckets Snack Bar
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WPIN3080 EIFS Finish Coat, Buckets Snack Bar 2 22-Apr-15 24-Apr-15

WPIN3120 Standing Seam Roof, Buckets Snack Bar 5 24-Apr-15 01-May-15

Rough-in / FinishesRough-in / Finishes 38 24-Apr-15 18-Jun-15

WPIN3040 Interior Rough-In, Buckets Snack Bar 8 24-Apr-15 06-May-15

WPIN3060 Tape & Finish, Buckets Snack Bar 10 06-May-15 20-May-15

WPIN3100 Interior Finish, Buckets Snack Bar 20 20-May-15 18-Jun-15

Mechanical Pool / Slide Pump RoomMechanical Pool / Slide Pump Room 300 23-Jun-14 28-Aug-15

Mat SlabMat Slab 53 23-Jun-14 05-Sep-14

BM1020 Excavate Mech Pump Room, Pump Room 5 23-Jun-14 27-Jun-14

BM1040 Underslab Plumbing, Pump Room 5 30-Jun-14 07-Jul-14

BM1050 Underslab Electrical, Pump Room 3 30-Jun-14 02-Jul-14

BM1035 Install Sump Pit, Pump Room 5 30-Jun-14 07-Jul-14

A2420 Install Subbase, Pump Room 2 08-Jul-14 09-Jul-14

A2430 Place Mud Slab, Pump Room 2 10-Jul-14 11-Jul-14

A2440 Install Waterproofing Membrane Under Mat Slab, Pump Room 4 14-Jul-14 17-Jul-14

A2550 Install Sump / Area Well, Pump Room 5 14-Jul-14 18-Jul-14

A2450 Rebar Mat Foundation, Pump Room 5 17-Jul-14 23-Jul-14

A2460 Inspect Mat Foundation, Pump Room 1 24-Jul-14 24-Jul-14

BM1060 Place Concrete Mat Foundation Pump Room, Pump Room 2 25-Jul-14 28-Jul-14

A2540 Form Walls & Columns, Pump Room 2 29-Jul-14 30-Jul-14

A2480 Install Waterstop, Pump Room 2 31-Jul-14 01-Aug-14

A2500 Rebar Walls & Columns, Pump Room 5 31-Jul-14 06-Aug-14

A2510 Install HVAC Sleeves at Walls, Pump Room 3 31-Jul-14 04-Aug-14

A2520 Install Plumbing / Neuman Pool Sleeves / Blockouts at Walls, Pump Room 3 31-Jul-14 04-Aug-14

A2530 Install Electrical Sleeves / Blockouts at Walls, Pump Room 3 31-Jul-14 04-Aug-14

BM1080 Shotcrete Walls & Columns, Pump Room 3 05-Aug-14 07-Aug-14

A2490 Strip Walls / Columns / Cure, Pump Room 7 08-Aug-14 18-Aug-14

BM1260 Waterproofing at Interior Walls, Pump Room 3 14-Aug-14 18-Aug-14

BM1240 Cure Deck, Pump Room 7 19-Aug-14 25-Aug-14

A2470 Install Waterproofing System at Exterior Bunker Walls, Pump Room 5 19-Aug-14 25-Aug-14

BM1280 Interior Backfill to Slide Pump Piping, Pump Room 1 25-Aug-14 26-Aug-14

BM1250 Backfill Exterior Walls, Pump Room 4 26-Aug-14 29-Aug-14

BM1270 Install Perimeter Drainage Pipe, Pump Room 4 26-Aug-14 29-Aug-14

BM1030 CMU Walls in Slide Pump Room, Pump Room 4 28-Aug-14 03-Sep-14

BM1290 Backfill Above Slide Pump Piping, Pump Room 1 04-Sep-14 05-Sep-14

Waterpark LevelWaterpark Level 14 08-Aug-14 27-Aug-14

BB750 Form Elevated Deck, Pump Room 2 08-Aug-14 11-Aug-14
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EIFS Finish Coat, Buckets Snack Bar

Standing Seam Roof, Buckets Snack Bar

Interior Rough-In, Buckets Snack Bar

Tape & Finish, Buckets Snack Bar

Interior Finish, Buckets Snack Bar

Excavate Mech Pump Room, Pump Room

Underslab Plumbing, Pump Room

Underslab Electrical, Pump Room

Install Sump Pit, Pump Room

Install Subbase, Pump Room

Place Mud Slab, Pump Room

Install Waterproofing Membrane Under Mat Slab, Pump Room

Install Sump / Area Well, Pump Room

Rebar Mat Foundation, Pump Room

Inspect Mat Foundation, Pump Room

Place Concrete Mat Foundation Pump Room, Pump Room

Form Walls & Columns, Pump Room

Install Waterstop, Pump Room

Rebar Walls & Columns, Pump Room

Install HVAC Sleeves at Walls, Pump Room

Install Plumbing / Neuman Pool Sleeves / Blockouts at Walls, Pump Room

Install Electrical Sleeves / Blockouts at Walls, Pump Room

Shotcrete Walls & Columns, Pump Room

Strip Walls / Columns / Cure, Pump Room

Waterproofing at Interior Walls, Pump Room

Cure Deck, Pump Room

Install Waterproofing System at Exterior Bunker Walls, Pump Room

Interior Backfill to Slide Pump Piping, Pump Room

Backfill Exterior Walls, Pump Room

Install Perimeter Drainage Pipe, Pump Room

CMU Walls in Slide Pump Room, Pump Room

Backfill Above Slide Pump Piping, Pump Room

Form Elevated Deck, Pump Room
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BB760 Install Waterstop, Pump Room 2 08-Aug-14 11-Aug-14

BB800 Rebar Elevated Deck, Pump Room 3 12-Aug-14 14-Aug-14

BB770 HVAC Sleeves / Blockouts, Pump Room 2 12-Aug-14 13-Aug-14

BB780 Electrical Sleeves / Blockouts, Pump Room 2 12-Aug-14 13-Aug-14

BB790 Plumbing Sleeves / Blockouts, Pump Room 2 12-Aug-14 13-Aug-14

BB810 Inspect Elevated Deck, Pump Room 1 14-Aug-14 14-Aug-14

BM1220 Place Concrete @ Elevated Structural Deck Water Park Level, Pump Room 2 15-Aug-14 18-Aug-14

BM1230 Cure Elevated Deck / Strip Formwork, Pump Room 7 19-Aug-14 27-Aug-14

Rough-in / FinishesRough-in / Finishes 249 04-Sep-14 28-Aug-15

BM1330 Install Stairs / Handrails, Pump Room 8 04-Sep-14 15-Sep-14

BM1340 Rough MEP, Pump Room, Pump Room 15 16-Sep-14 06-Oct-14

BM1360 Finishes, Pump Room, Pump Room 15 07-Oct-14 27-Oct-14

BM1320 Setup Test/Equipment, Pump Room 20 31-Jul-15 28-Aug-15

Slides Tower Enclosure / Exterior WallsSlides Tower Enclosure / Exterior Walls 283 23-Jun-14 04-Aug-15

ST1240 U/G Plumbing / Electrical Exterior SE @ Slides Tower 8 19-Feb-15 02-Mar-15

ST1300 U/G Plumbing / Electrical Exterior Pool 7 26-Jun-15 07-Jul-15

ST1440 Site Concrete/Pavement 20 08-Jul-15 04-Aug-15

FoundationsFoundations 24 23-Jun-14 25-Jul-14

ST1020 Excavate Foundations, Slide Tower 2 23-Jun-14 24-Jun-14

ST1030 Rebar Spread Footings, Slide Tower 3 24-Jun-14 26-Jun-14

ST1090 Inspect Spread Footings, Slide Tower 1 26-Jun-14 26-Jun-14

ST1100 Place Spread Footings, Slide Tower 2 27-Jun-14 30-Jun-14

ST1040 Underground Plumbing at Perim Wall, Slide Tower 5 08-Jul-14 14-Jul-14

ST1070 Underground Electrical at Perim Wall, Slide Tower 5 08-Jul-14 14-Jul-14

CO6170 Excavate Wall Footings, Slide Tower 3 15-Jul-14 17-Jul-14

ST1050 Install Waterproofing Membrane, Slide Tower 3 17-Jul-14 21-Jul-14

CO6180 Rebar Wall Footing, Slide Tower 4 18-Jul-14 23-Jul-14

ST1060 Place Concrete Footing @ Perim Walls, Slide Tower 2 24-Jul-14 25-Jul-14

StructureStructure 69 28-Jul-14 31-Oct-14

ST1200 Erect Structural Steel in Perim Walls, Slide Tower 4 28-Jul-14 31-Jul-14

ST1220 Bolt & Detail, Slide Tower 3 01-Aug-14 05-Aug-14

CO6200 Form Walls, Slide Tower 3 06-Aug-14 08-Aug-14

CO6220 Rebar Reinforce Concrete Walls, Slide Tower 3 08-Aug-14 12-Aug-14

CO6210 MEP Inserts / Neuman Pool / Wall Penetrations, Slide Tower 2 08-Aug-14 11-Aug-14

ST1080 Shotcrete Walls & Columns, Slide Tower 4 12-Aug-14 15-Aug-14

CO6240 Strip Walls/Cure, Slide Tower 3 16-Aug-14 18-Aug-14

ST1160 Waterproofing, Slide Tower 5 18-Aug-14 25-Aug-14
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Install Waterstop, Pump Room

Rebar Elevated Deck, Pump Room

HVAC Sleeves / Blockouts, Pump Room

Electrical Sleeves / Blockouts, Pump Room

Plumbing Sleeves / Blockouts, Pump Room

Inspect Elevated Deck, Pump Room

Place Concrete @ Elevated Structural Deck Water Park Level, Pump Room

Cure Elevated Deck / Strip Formwork, Pump Room

Install Stairs / Handrails, Pump Room

Rough MEP, Pump Room, Pump Room

Finishes, Pump Room, Pump Room

Setup Test/Equipment, Pump Room

U/G Plumbing / Electrical Exterior SE @ Slides Tower

U/G Plumbing / Electrical Exterior Pool

Site Concrete/Pavement

Excavate Foundations, Slide Tower

Rebar Spread Footings, Slide Tower

Inspect Spread Footings, Slide Tower

Place Spread Footings, Slide Tower

Underground Plumbing at Perim Wall, Slide Tower

Underground Electrical at Perim Wall, Slide Tower

Excavate Wall Footings, Slide Tower

Install Waterproofing Membrane, Slide Tower

Rebar Wall Footing, Slide Tower

Place Concrete Footing @ Perim Walls, Slide Tower

Erect Structural Steel in Perim Walls, Slide Tower

Bolt & Detail, Slide Tower

Form Walls, Slide Tower

Rebar Reinforce Concrete Walls, Slide Tower

MEP Inserts / Neuman Pool / Wall Penetrations, Slide Tower

Shotcrete Walls & Columns, Slide Tower

Strip Walls/Cure, Slide Tower

Waterproofing, Slide Tower
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ST1180 Backfill, Slide Tower 2 25-Aug-14 27-Aug-14

WPFO1510 Hoist/Erect Roof Structural Steel, Slide Tower 2 28-Oct-14 29-Oct-14

WPFO1520 Brace/Final Bolt and Weld-Out, Slide Tower 2 30-Oct-14 31-Oct-14

RoofRoof 57 12-Dec-14 04-Mar-15

W1780 Hoist/Install Glulams Trusses & Beams, Slide Tower 2 12-Dec-14 15-Dec-14

ST1260 Roof Deck / T& G, Slide Tower 2 31-Dec-14 02-Jan-15

ST1280 Install Standing Seam Roof, Slide Tower 2 05-Jan-15 06-Jan-15

W1850 MEP Overhead, Slide Tower 10 05-Jan-15 16-Jan-15

W1800 Waterproof T&G, Slide Tower 2 27-Jan-15 28-Jan-15

W1820 Roof Sheathing, Slide Tower 2 10-Feb-15 11-Feb-15

W1840 Waterproof Roof Sheathing, Slide Tower 2 12-Feb-15 13-Feb-15

W1860 Roof Insulation, Slide Tower 2 26-Feb-15 27-Feb-15

W1870 Install Standing Seam Roof, Slide Tower 3 02-Mar-15 04-Mar-15

Water ParkWater Park 341 24-Jul-14 01-Dec-15

Structure / Tilt-up WallsStructure / Tilt-up Walls 144 18-Aug-14 13-Mar-15

WPFO1200 Grading for Casting Slab, Waterpark 2 18-Aug-14 19-Aug-14

WPFO1220 Pour Dead Man, Waterpark 4 20-Aug-14 25-Aug-14

WPFO1240 Lay/Pour Casting Slab, Waterpark 4 29-Aug-14 04-Sep-14

WPFO1260 Cure Casting Slab, Waterpark 2 05-Sep-14 06-Sep-14

WPFO1280 Form / Place Tilt-up Panel Area 1, Waterpark 6 08-Sep-14 15-Sep-14

WPFO1300 Cure Tilt-up Panels 1, Waterpark 7 16-Sep-14 22-Sep-14

WPFO1320 Form / Place Tilt-up Area 2, Waterpark 6 16-Sep-14 23-Sep-14

WPFO1360 Setup/Stage Crane Staging 1 (Outside WP) 2 22-Sep-14 24-Sep-14

WPFO1340 Cure Tilt-up Panel 2, Waterpark 7 24-Sep-14 30-Sep-14

WPFO1380 Position Setup/Stage Crane Staging 2 2 24-Sep-14 26-Sep-14

WPFO1400 Hoist/Lift Tilt-up Walls, Waterpark 6 29-Sep-14 06-Oct-14

WPFO1420 Brace Tilt-up Walls, Waterpark 8 29-Sep-14 08-Oct-14

WPFO1440 Erect Structural Columns / Truss, Waterpark 5 09-Oct-14 15-Oct-14

WPFO1460 Hoist/Erect Roof Structural Steel, Waterpark 10 16-Oct-14 29-Oct-14

WPFO1480 Brace/Final Bolt and Weld-Out, Waterpark 10 30-Oct-14 13-Nov-14

WPFO1490 Remove Brace Frames / Dead Men - West Half, Waterpark 5 15-Jan-15 21-Jan-15

WPFO1500 Remove Brace Frames / Dead Men - East Half, Waterpark 5 09-Mar-15 13-Mar-15

FoundationFoundation 17 24-Jul-14 15-Aug-14

WPFO1060 Excavate Spread Footings Foundation, Waterpark 3 24-Jul-14 28-Jul-14

WPFO1080 Layout Rebar Spread Footings, Waterpark 5 29-Jul-14 04-Aug-14

WPFO1120 Excavate Wall Footings Foundation, Waterpark 5 29-Jul-14 04-Aug-14

WPFO1100 Set/Weld Steel Templates Anchor Rods, Waterpark 2 05-Aug-14 06-Aug-14
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Backfill, Slide Tower

Hoist/Erect Roof Structural Steel, Slide Tower

Brace/Final Bolt and Weld-Out, Slide Tower

Hoist/Install Glulams Trusses & Beams, Slide Tower

Roof Deck / T& G, Slide Tower

Install Standing Seam Roof, Slide Tower

MEP Overhead, Slide Tower

Waterproof T&G, Slide Tower

Roof Sheathing, Slide Tower

Waterproof Roof Sheathing, Slide Tower

Roof Insulation, Slide Tower

Install Standing Seam Roof, Slide Tower

Grading for Casting Slab, Waterpark

Pour Dead Man, Waterpark

Lay/Pour Casting Slab, Waterpark

Cure Casting Slab, Waterpark

Form / Place Tilt-up Panel Area 1, Waterpark

Cure Tilt-up Panels 1, Waterpark

Form / Place Tilt-up Area 2, Waterpark

Setup/Stage Crane Staging 1 (Outside WP)

Cure Tilt-up Panel 2, Waterpark

Position Setup/Stage Crane Staging 2

Hoist/Lift Tilt-up Walls, Waterpark

Brace Tilt-up Walls, Waterpark

Erect Structural Columns / Truss, Waterpark

Hoist/Erect Roof Structural Steel, Waterpark

Brace/Final Bolt and Weld-Out, Waterpark

Remove Brace Frames / Dead Men - West Half, Waterpark

Remove Brace Frames / Dead Men - East Half, Waterpark

Excavate Spread Footings Foundation, Waterpark

Layout Rebar Spread Footings, Waterpark

Excavate Wall Footings Foundation, Waterpark

Set/Weld Steel Templates Anchor Rods, Waterpark
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WPFO1140 Rebar Wall Footings, Waterpark 8 05-Aug-14 14-Aug-14

WPFO1110 Pour Columns, Waterpark 1 15-Aug-14 15-Aug-14

Roof / Glulam / DeckingRoof / Glulam / Decking 162 14-Nov-14 07-Jul-15

West Half of WaterparkWest Half of Waterpark 87 14-Nov-14 20-Mar-15

W0075 Hoist/Install Glulams Trusses & Beams West Half, Waterpark 10 14-Nov-14 01-Dec-14

W0090 Roof Deck / T&G West Half, Waterpark 20 02-Dec-14 30-Dec-14

W0102 Waterproof T&G West Half, Waterpark 5 29-Dec-14 05-Jan-15

W165 Electrical Overhead West Half, Waterpark 20 31-Dec-14 28-Jan-15

W1890 Fire Protection Overhead West Half, Waterpark 20 31-Dec-14 28-Jan-15

W0122 Roof Sheathing West Half, Waterpark 7 06-Jan-15 14-Jan-15

W0142 Waterproof Roof Sheathing West Half, Waterpark 5 12-Feb-15 18-Feb-15

W0162 Roof Insulation West Half, Waterpark 7 19-Feb-15 27-Feb-15

W0182 Install Standing Seam Roof West Half, Waterpark 15 02-Mar-15 20-Mar-15

East Half of WaterparkEast Half of Waterpark 152 02-Dec-14 07-Jul-15

W0076 Hoist/Install Glulams Trusses & Beams East Half, Waterpark 10 02-Dec-14 15-Dec-14

W0092 Roof Deck / T& G East Half, Waterpark 20 31-Dec-14 28-Jan-15

W0112 Waterproof T&G East Half, Waterpark 5 27-Jan-15 02-Feb-15

W195 Electrical Overhead East Half, Waterpark 20 29-Jan-15 25-Feb-15

W0212 Skylight Frame Assembly, Waterpark 10 29-Jan-15 11-Feb-15

W1880 Fire Protection Overhead East Half, Waterpark 20 29-Jan-15 25-Feb-15

W0132 Roof Sheathing East Half, Waterpark 7 03-Feb-15 11-Feb-15

W1770 Structural Overhead Complete, Waterpark 0 11-Feb-15

W0152 Waterproof Roof Sheathing East Half, Waterpark 5 19-Feb-15 25-Feb-15

W0172 Roof Insulation East Half, Waterpark 7 26-Feb-15 06-Mar-15

W0192 Install Standing Seam Roof East Half, Waterpark 20 23-Mar-15 17-Apr-15

W0222 Skylight Glazing, Waterpark 7 26-Jun-15 07-Jul-15

Water Park ExteriorWater Park Exterior 180 24-Sep-14 10-Jun-15

West ElevationWest Elevation 120 24-Sep-14 17-Mar-15

WPEXW170 Exterior CMU Wall, Waterpark West 10 24-Sep-14 07-Oct-14

WPEXW100 Erect Scaffold, Waterpark West 5 31-Dec-14 07-Jan-15

WPEXW110 Frame, Waterpark West 10 08-Jan-15 21-Jan-15

WPEXW120 Hang, Waterpark West 5 22-Jan-15 28-Jan-15

WPEXW130 Backstop & Foam, Waterpark West 15 29-Jan-15 18-Feb-15

WPEXW140 Base/Mesh, Waterpark West 7 19-Feb-15 27-Feb-15

WPEXW150 Finish, Waterpark West 7 02-Mar-15 10-Mar-15

WPEXW160 Exterior Trims and Finish, Waterpark West 5 11-Mar-15 17-Mar-15

South ElevationSouth Elevation 69 15-Jan-15 21-Apr-15
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Rebar Wall Footings, Waterpark

Pour Columns, Waterpark

Hoist/Install Glulams Trusses & Beams West Half, Waterpark

Roof Deck / T&G West Half, Waterpark

Waterproof T&G West Half, Waterpark

Electrical Overhead West Half, Waterpark

Fire Protection Overhead West Half, Waterpark

Roof Sheathing West Half, Waterpark

Waterproof Roof Sheathing West Half, Waterpark

Roof Insulation West Half, Waterpark

Install Standing Seam Roof West Half, Waterpark

Hoist/Install Glulams Trusses & Beams East Half, Waterpark

Roof Deck / T& G East Half, Waterpark

Waterproof T&G East Half, Waterpark

Electrical Overhead East Half, Waterpark

Skylight Frame Assembly, Waterpark

Fire Protection Overhead East Half, Waterpark

Roof Sheathing East Half, Waterpark

Structural Overhead Complete, Waterpark

Waterproof Roof Sheathing East Half, Waterpark

Roof Insulation East Half, Waterpark

Install Standing Seam Roof East Half, Waterpark

Skylight Glazing, Waterpark

Exterior CMU Wall, Waterpark West

Erect Scaffold, Waterpark West

Frame, Waterpark West

Hang, Waterpark West

Backstop & Foam, Waterpark West

Base/Mesh, Waterpark West

Finish, Waterpark West

Exterior Trims and Finish, Waterpark West
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Activity ID Activity Name Original
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Start Finish

WPEXS180 Waterproof / Backfill Tilt-up Walls, Waterpark South 10 15-Jan-15 28-Jan-15

WPEXS100 Erect Scaffold, Waterpark South 5 29-Jan-15 04-Feb-15

WPEXS110 Frame, Waterpark South 10 05-Feb-15 18-Feb-15

WPEXS120 Hang, Waterpark South 10 19-Feb-15 04-Mar-15

WPEXS130 Install Windows, Waterpark South 7 05-Mar-15 13-Mar-15

WPEXS140 Backstop & Foam, Waterpark South 15 05-Mar-15 25-Mar-15

WPEXS150 Base/Mesh, Waterpark South 7 26-Mar-15 03-Apr-15

WPEXS160 Finish, Waterpark South 7 06-Apr-15 14-Apr-15

WPEXS170 Exterior Trims and Finish, Waterpark South 5 15-Apr-15 21-Apr-15

Slide TowerSlide Tower 35 19-Feb-15 08-Apr-15

WPEXT100 Exterior Framing, Waterpark Slide Tower 10 19-Feb-15 04-Mar-15

WPEXT110 Hang, Waterpark Slide Tower 5 05-Mar-15 11-Mar-15

WPEXT120 Backstop & Foam, Waterpark Slide Tower 5 12-Mar-15 18-Mar-15

WPEXT130 Base/Mesh, Waterpark Slide Tower 5 19-Mar-15 25-Mar-15

WPEXT140 Install Widows, Waterpark Slide Tower 5 26-Mar-15 01-Apr-15

WPEXT150 Finish Coat, Waterpark Slide Tower 5 02-Apr-15 08-Apr-15

East ElevationEast Elevation 60 05-Mar-15 28-May-15

WPEXE100 Erect Scaffold, Waterpark East 6 05-Mar-15 12-Mar-15

WPEXE110 Frame, Waterpark East 10 13-Mar-15 26-Mar-15

WPEXE120 Hang, Waterpark East 10 27-Mar-15 09-Apr-15

WPEXE130 Install Windows, Waterpark East 10 27-Mar-15 09-Apr-15

WPEXE140 Backstop & Foam, Waterpark East 15 10-Apr-15 30-Apr-15

WPEXE150 Base/Mesh, Waterpark East 7 01-May-15 11-May-15

WPEXE160 Finish, Waterpark East 7 12-May-15 20-May-15

WPEXE170 Exterior Trims and Finish, Waterpark East 5 21-May-15 28-May-15

North ElevationNorth Elevation 43 10-Apr-15 10-Jun-15

WPEXN100 Erect Scaffold, Waterpark North 6 10-Apr-15 17-Apr-15

WPEXN110 Frame, Waterpark North 7 20-Apr-15 28-Apr-15

WPEXN120 Hang, Waterpark North 5 29-Apr-15 05-May-15

WPEXN130 Install Windows, Waterpark North 5 29-Apr-15 05-May-15

WPEXN140 Backstop & Foam, Waterpark North 10 06-May-15 19-May-15

WPEXN150 Base/Mesh, Waterpark North 5 20-May-15 27-May-15

WPEXN160 Finish, Waterpark North 5 28-May-15 03-Jun-15

WPEXN170 Exterior Trims and Finish, Waterpark North 5 04-Jun-15 10-Jun-15

WPEXN180 Waterpark Exterior Complete 0 10-Jun-15

Waterpark CompletionWaterpark Completion 59 03-Sep-15 01-Dec-15

W175 Owner Training/Start-up 23 03-Sep-15 06-Oct-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Waterproof / Backfill Tilt-up Walls, Waterpark South

Erect Scaffold, Waterpark South

Frame, Waterpark South

Hang, Waterpark South

Install Windows, Waterpark South

Backstop & Foam, Waterpark South

Base/Mesh, Waterpark South

Finish, Waterpark South

Exterior Trims and Finish, Waterpark South

Exterior Framing, Waterpark Slide Tower

Hang, Waterpark Slide Tower

Backstop & Foam, Waterpark Slide Tower

Base/Mesh, Waterpark Slide Tower

Install Widows, Waterpark Slide Tower

Finish Coat, Waterpark Slide Tower

Erect Scaffold, Waterpark East

Frame, Waterpark East

Hang, Waterpark East

Install Windows, Waterpark East

Backstop & Foam, Waterpark East

Base/Mesh, Waterpark East

Finish, Waterpark East

Exterior Trims and Finish, Waterpark East

Erect Scaffold, Waterpark North

Frame, Waterpark North

Hang, Waterpark North

Install Windows, Waterpark North

Backstop & Foam, Waterpark North

Base/Mesh, Waterpark North

Finish, Waterpark North

Exterior Trims and Finish, Waterpark North

Waterpark Exterior Complete

Owner Training/Start-up
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Activity ID Activity Name Original
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Start Finish

W205 City / State Inspections Waterpark 10 25-Sep-15 08-Oct-15

W145 Punchlist / Corrections Waterpark 25 16-Oct-15 20-Nov-15

W185 Indoor/Outdoor Waterpark Final Completion 0 01-Dec-15

Newman ScheduleNewman Schedule 373 09-Jun-14 01-Dec-15

Aquatic Construction PhaseAquatic Construction Phase 373 09-Jun-14 01-Dec-15

Phase 1 ActivitiesPhase 1 Activities 52 23-Jun-14 04-Sep-14

NC1230 Slide Tower Foundations & Tank 39 23-Jun-14 15-Aug-14

NC1810 Prosplash Tank 10 04-Aug-14 15-Aug-14

NC1390 Form/Steel/Pour Wave Pool Caissons 15 08-Aug-14 28-Aug-14

NC1770 Slide Piping from Slide Pump Room 5 26-Aug-14 03-Sep-14

NC1780 Backfill Slide Piping 1 03-Sep-14 04-Sep-14

Mobilize on SiteMobilize on Site 5 09-Jun-14 13-Jun-14

NC1170 Mobilize on Site 5 09-Jun-14 13-Jun-14

NC1180 Setup site Office trailer 1 09-Jun-14 10-Jun-14

NC1190 Install Power to office trailer 1 10-Jun-14 10-Jun-14

NC1200 Install Phone and Fax to office trailer 1 11-Jun-14 11-Jun-14

NC1210 Prepare Lay down area - Storage and Material Sorting 2 12-Jun-14 13-Jun-14

WaterslidesWaterslides 370 09-Jun-14 19-Nov-15

NC1240 Fiberglass Ground Assemblies (Off-site) 120 09-Jun-14 25-Nov-14

NC1220 Waterslides 360 23-Jun-14 19-Nov-15

NC1260 Slide Path Foundations 25 31-Dec-14 04-Feb-15

NC1250 Erect Slide Tower Structure 35 12-Feb-15 01-Apr-15

NC1290 Slide Piping 10 02-Apr-15 15-Apr-15

NC1300 Slide Tower Handrailing and final connections 20 02-Apr-15 29-Apr-15

NC1280 Install Fiberglass Slides Outside 30 22-Apr-15 03-Jun-15

NC1270 Install Fiberglass Slides Inside 30 04-Jun-15 16-Jul-15

Large Play StructureLarge Play Structure 70 05-May-15 12-Aug-15

NC1320 Large Play Structure 70 05-May-15 12-Aug-15

NC1330 Play Structure Foundations 10 05-May-15 18-May-15

NC1340 Play Structure Delivery, Unloading, and Staging 5 12-May-15 18-May-15

NC1350 Erect Bucket Structure component 15 19-May-15 09-Jun-15

NC1360 Erect Remaining Structure 30 10-Jun-15 22-Jul-15

NC1370 Install theme/netting/small attractions 15 23-Jul-15 12-Aug-15

Pool Rough inPool Rough in 259 08-Aug-14 14-Aug-15

NC1380 Pool Rough in 259 08-Aug-14 14-Aug-15

NC1400 Main Pipe runs from bunker West Area 20 31-Dec-14 28-Jan-15

NC1410 Form/Steel/Pour Wave Pool 30 15-Jan-15 25-Feb-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

City / State Inspections Waterpark

Punchlist / Corrections Waterpark

Indoor/Outdoor Waterpark Final Completion

Slide Tower Foundations & Tank

Prosplash Tank

Form/Steel/Pour Wave Pool Caissons

Slide Piping from Slide Pump Room

Backfill Slide Piping

Mobilize on Site

Setup site Office trailer

Install Power to office trailer

Install Phone and Fax to office trailer

Prepare Lay down area - Storage and Material Sorting

Fiberglass Ground Assemblies (Off-site)

Waterslides

Slide Path Foundations

Erect Slide Tower Structure

Slide Piping

Slide Tower Handrailing and final connections

Install Fiberglass Slides Outside

Install Fiberglass Slides Inside

Large Play Structure

Play Structure Foundations

Play Structure Delivery, Unloading, and Staging

Erect Bucket Structure component

Erect Remaining Structure

Install theme/netting/small attractions

Pool Rough in

Main Pipe runs from bunker West Area

Form/Steel/Pour Wave Pool
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NC1610 Main Pipe Runs East 15 29-Jan-15 18-Feb-15

NC1420 Form/steel pour children's pool 20 05-Feb-15 04-Mar-15

NC1430 Form/steel/pour Surf Rider Tank 20 05-Mar-15 01-Apr-15

NC1440 Construct retaining wall 20 05-Mar-15 01-Apr-15

NC1460 Form/steel/pour Lazy River 25 01-Apr-15 05-May-15

NC1450 Form/steel/pour Activity Pool 20 02-Apr-15 29-Apr-15

NC1470 Form/steel/pour Plunge Pool 25 01-May-15 05-Jun-15

NC1480 Form/steel/pour Outdoor Pool 20 20-Jul-15 14-Aug-15

Aquatic HVACAquatic HVAC 145 10-Oct-14 06-May-15

NC1490 Aquatic HVAC 145 10-Oct-14 06-May-15

NC1500 Set HRU Units 2 10-Oct-14 13-Oct-14

NC1530 Boiler & HX installation 20 14-Oct-14 10-Nov-14

NC1540 HRU assembly 15 14-Oct-14 03-Nov-14

NC1550 HVAC Electrical 10 13-Jan-15 26-Jan-15

NC1510 Waterpark Ductwork Installed 35 26-Feb-15 15-Apr-15

NC1520 Painting of Ductwork 15 16-Apr-15 06-May-15

Pool Mechanical SystemsPool Mechanical Systems 241 22-Oct-14 05-Oct-15

NC1560 Pool Mechanical Systems 241 22-Oct-14 05-Oct-15

NC1570 Set Pumps/Filters/UV/Autofill 50 22-Oct-14 05-Jan-15

NC1580 System Piping 60 06-Jan-15 30-Mar-15

NC1590 Chemical System 15 31-Mar-15 20-Apr-15

NC1600 Pool Mechanical Electrical 25 28-Aug-15 05-Oct-15

Poolroom ElementsPoolroom Elements 121 02-Apr-15 22-Sep-15

NC1630 Poolroom Elements 121 02-Apr-15 22-Sep-15

NC1640 Deck Drains - Zone 1 10 02-Apr-15 15-Apr-15

NC1650 Deck Drains - Zone 2 10 16-Apr-15 29-Apr-15

NC1680 Setting Posts - Zone 1 10 16-Apr-15 29-Apr-15

NC1690 Setting Posts - Zone 2 10 30-Apr-15 13-May-15

NC1720 Concrete Deck - Zone 1 20 30-Apr-15 28-May-15

NC1730 Concrete Deck - Zone 2 20 29-May-15 25-Jun-15

NC1660 Deck Drains - Zone 3 10 08-Jun-15 19-Jun-15

NC1700 Setting Posts - Zone 3 10 18-Jun-15 01-Jul-15

NC1670 Deck Drains - Zone 4 10 22-Jun-15 06-Jul-15

NC1710 Setting Posts - Zone 4 10 02-Jul-15 16-Jul-15

NC1740 Concrete Deck - Zone 3 15 02-Jul-15 23-Jul-15

NC1750 Concrete Deck - Zone 4 15 21-Jul-15 10-Aug-15

NC1760 Install Rope and Netting Barriers 30 11-Aug-15 22-Sep-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Main Pipe Runs East

Form/steel pour children's pool

Form/steel/pour Surf Rider Tank

Construct retaining wall

Form/steel/pour Lazy River

Form/steel/pour Activity Pool

Form/steel/pour Plunge Pool

Form/steel/pour Outdoor Pool

Aquatic HVAC

Set HRU Units

Boiler & HX installation

HRU assembly

HVAC Electrical

Waterpark Ductwork Installed

Painting of Ductwork

Pool Mechanical Systems

Set Pumps/Filters/UV/Autofill

System Piping

Chemical System

Pool Mechanical Electrical

Poolroom Elements

Deck Drains - Zone 1

Deck Drains - Zone 2

Setting Posts - Zone 1

Setting Posts - Zone 2

Concrete Deck - Zone 1

Concrete Deck - Zone 2

Deck Drains - Zone 3

Setting Posts - Zone 3

Deck Drains - Zone 4

Setting Posts - Zone 4

Concrete Deck - Zone 3

Concrete Deck - Zone 4

Install Rope and Netting Barriers
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Neuman Pool CompletionNeuman Pool Completion 373 09-Jun-14 01-Dec-15

NC1000 Aquatic Construction Phase 375 09-Jun-14 30-Nov-15

NC1020 Pipe Penetration and Sleeve Installation 20 24-Jul-14 20-Aug-14

NC1090 Theming 45 28-Jul-15 29-Sep-15

NC1100 Deck Coating 22 05-Aug-15 03-Sep-15

NC1620 Pool Interior Finish / Plaster 15 26-Aug-15 16-Sep-15

NC1110 Setting Activties 10 11-Sep-15 24-Sep-15

NC1120 Pool Filling & Balancing 15 25-Sep-15 15-Oct-15

NC1130 Aquatic system Start up 35 25-Sep-15 12-Nov-15

NC1140 HVAC system Start up 18 20-Oct-15 12-Nov-15

NC1150 Aquatic and HVAC Training 5 13-Nov-15 19-Nov-15

NC1310 Pro-Slide Commissioning and testing 5 13-Nov-15 19-Nov-15

NC1790 Health Department Inspection and Permitting 10 13-Nov-15 30-Nov-15

NC1800 Ride Inspection and Permitting 5 20-Nov-15 30-Nov-15

NC1160 Aquatic Completion 0 01-Dec-15

WPC1770 Waterpark Complete 0 01-Dec-15

Core Building - Lobby / Kitchen / Conference / BOHCore Building - Lobby / Kitchen / Conference / BOH 372 16-May-14 03-Nov-15

Earthwork / FoundationEarthwork / Foundation 55 16-May-14 04-Aug-14

FoundationFoundation 55 16-May-14 04-Aug-14

BH2000 BOH Foundation / Footings 17 16-May-14 10-Jun-14

West WallsWest Walls 45 16-May-14 21-Jul-14

CO5200 Excavate Wall Footings, Core West 5 16-May-14 22-May-14

CO5210 Rebar Wall Footing, Core West 5 23-May-14 30-May-14

CO5220 Pour Wall Footing, Core West 2 02-Jun-14 03-Jun-14

CO2200 Form Walls, Core West 7 04-Jun-14 12-Jun-14

CO2260 Rebar Reinforce Concrete Walls, Core West 5 13-Jun-14 19-Jun-14

CO2270 MEP Inserts / Wall Penetrations, Core West 2 13-Jun-14 16-Jun-14

CO2280 Shotcrete Walls, Core West 3 19-Jun-14 23-Jun-14

CO2290 Strip Walls/Cure, Core West 7 24-Jun-14 30-Jun-14

CO4100 Waterproofing, Core West 5 30-Jun-14 08-Jul-14

CO3080 Backfill Core Retaining Walls, Core West 7 09-Jul-14 15-Jul-14

Hotel Lobby Connection - SOG (98')Hotel Lobby Connection - SOG (98') 8 24-Jun-14 03-Jul-14

COS1000 Rough-in MEP in SOG, Elev Tower 3 24-Jun-14 26-Jun-14

COS1010 Fine Grade, Elev Tower 1 27-Jun-14 27-Jun-14

COS1020 Sand / Vapor Barrier, Elev Tower 1 30-Jun-14 30-Jun-14

COS1030 Rebar SOG, Elev Tower 1 01-Jul-14 01-Jul-14

COS1040 Inspect SOG, Elev Tower 1 01-Jul-14 01-Jul-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Aquatic Construction Phase

Pipe Penetration and Sleeve Installation

Theming

Deck Coating

Pool Interior Finish / Plaster

Setting Activties

Pool Filling & Balancing

Aquatic system Start up

HVAC system Start up

Aquatic and HVAC Training

Pro-Slide Commissioning and testing

Health Department Inspection and Permitting

Ride Inspection and Permitting

Aquatic Completion

Waterpark Complete

BOH Foundation / Footings

Excavate Wall Footings, Core West

Rebar Wall Footing, Core West

Pour Wall Footing, Core West

Form Walls, Core West

Rebar Reinforce Concrete Walls, Core West

MEP Inserts / Wall Penetrations, Core West

Shotcrete Walls, Core West

Strip Walls/Cure, Core West

Waterproofing, Core West

Backfill Core Retaining Walls, Core West

Rough-in MEP in SOG, Elev Tower

Fine Grade, Elev Tower

Sand / Vapor Barrier, Elev Tower

Rebar SOG, Elev Tower

Inspect SOG, Elev Tower
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COS1050 Place SOG / Strip, Elev Tower 2 02-Jul-14 03-Jul-14

Elevator Tower Connection - Elevated Deck (112')Elevator Tower Connection - Elevated Deck (112') 11 07-Jul-14 21-Jul-14

COS2000 Form Deck, ETC L1 3 07-Jul-14 09-Jul-14

COS2010 Rough-in MEP / Inspection, ETC L1 3 10-Jul-14 14-Jul-14

COS2020 Rebar / SS Embeds Inspection, ETC L1 4 10-Jul-14 15-Jul-14

COS2030 Place Deck, ETC L1 1 16-Jul-14 16-Jul-14

COS2040 Cure / Stress, ETC L1 3 17-Jul-14 21-Jul-14

North WallsNorth Walls 50 23-May-14 04-Aug-14

CO5230 Excavate Wall Footings, Core North 3 23-May-14 28-May-14

CO5240 Rebar Wall Footing, Core North 7 02-Jun-14 10-Jun-14

CO5250 Pour Wall Footing, Core North 3 11-Jun-14 13-Jun-14

CO5260 Form Walls, Core North 7 16-Jun-14 24-Jun-14

CO5280 Rebar Reinforce Concrete Walls, Core North 7 25-Jun-14 03-Jul-14

CO5270 MEP Inserts / Wall Penetrations, Core North 2 25-Jun-14 26-Jun-14

CO5290 Shotcrete Walls, Core North 7 01-Jul-14 10-Jul-14

CO5300 Strip Walls/Cure, Core North 7 11-Jul-14 17-Jul-14

CO5310 Waterproofing, Core North 7 17-Jul-14 28-Jul-14

CO5320 Backfill Core Retaining Walls, Core North 7 25-Jul-14 04-Aug-14

East WallsEast Walls 43 29-May-14 29-Jul-14

CO5330 Excavate Wall Footings, Core East 3 29-May-14 02-Jun-14

CO5340 Rebar Wall Footing, Core East 5 11-Jun-14 17-Jun-14

CO5350 Pour Wall Footing, Core East 2 18-Jun-14 19-Jun-14

CO5360 Form Walls, Core East 5 20-Jun-14 26-Jun-14

CO5380 Rebar Reinforce Concrete Walls, Core East 5 27-Jun-14 03-Jul-14

CO5370 MEP Inserts / Wall Penetrations, Core East 2 27-Jun-14 30-Jun-14

CO5390 Shotcrete Walls, Core East 3 03-Jul-14 08-Jul-14

CO5400 Strip Walls/Cure, Core East 7 09-Jul-14 15-Jul-14

CO5410 Waterproofing, Core East 5 15-Jul-14 22-Jul-14

CO5420 Backfill Core Retaining Walls, Core East 7 18-Jul-14 29-Jul-14

West SOGWest SOG 44 16-May-14 18-Jul-14

CO2020 Excavate Spread Footings BOH, Core West 3 16-May-14 20-May-14

CO2040 Rebar Spread Footing, Core West 5 21-May-14 28-May-14

CO2060 Set Steel Templates/Anchor Bolts, Core West 2 29-May-14 30-May-14

CO2140 Place Spread Footing, Core West 2 02-Jun-14 03-Jun-14

CO2520 Backfill SOG, Core West 4 24-Jun-14 27-Jun-14

CO2620 UG Plumbing, Core West 5 30-Jun-14 07-Jul-14

CO2570 UG Electrical, Core West 5 02-Jul-14 09-Jul-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Place SOG / Strip, Elev Tower

Form Deck, ETC L1

Rough-in MEP / Inspection, ETC L1

Rebar / SS Embeds Inspection, ETC L1

Place Deck, ETC L1

Cure / Stress, ETC L1

Excavate Wall Footings, Core North

Rebar Wall Footing, Core North

Pour Wall Footing, Core North

Form Walls, Core North

Rebar Reinforce Concrete Walls, Core North

MEP Inserts / Wall Penetrations, Core North

Shotcrete Walls, Core North

Strip Walls/Cure, Core North

Waterproofing, Core North

Backfill Core Retaining Walls, Core North

Excavate Wall Footings, Core East

Rebar Wall Footing, Core East

Pour Wall Footing, Core East

Form Walls, Core East

Rebar Reinforce Concrete Walls, Core East

MEP Inserts / Wall Penetrations, Core East

Shotcrete Walls, Core East

Strip Walls/Cure, Core East

Waterproofing, Core East

Backfill Core Retaining Walls, Core East

Excavate Spread Footings BOH, Core West

Rebar Spread Footing, Core West

Set Steel Templates/Anchor Bolts, Core West

Place Spread Footing, Core West

Backfill SOG, Core West

UG Plumbing, Core West

UG Electrical, Core West
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CO2560 Rebar SOG, Core West 5 10-Jul-14 16-Jul-14

CO2580 Place SOG, Core West 2 17-Jul-14 18-Jul-14

East SOGEast SOG 45 21-May-14 24-Jul-14

CO2080 Excavate Spread Footing BOH, Core East 3 21-May-14 23-May-14

CO2100 Rebar Spread Footing, Core East 5 29-May-14 04-Jun-14

CO2120 Set Steel Templates/Anchor Bolts, Core East 2 05-Jun-14 06-Jun-14

CO2160 Place Spread Footing, Core East 2 09-Jun-14 10-Jun-14

CO5160 Backfill SOG, Core East 4 30-Jun-14 03-Jul-14

CO5640 UG Plumbing, Core East 5 07-Jul-14 11-Jul-14

CO5170 UG Electrical, Core East 5 09-Jul-14 15-Jul-14

CO5180 Rebar SOG, Core East 5 16-Jul-14 22-Jul-14

CO5190 Place SOG, Core East 2 23-Jul-14 24-Jul-14

StructureStructure 66 18-Aug-14 19-Nov-14

Structural SteelStructural Steel 39 18-Aug-14 10-Oct-14

CO2300 Erect Structural Steel  Area A, Core 7 18-Aug-14 26-Aug-14

CO2320 Bolt / Plumb / Weldout Area A, Core 7 21-Aug-14 29-Aug-14

CO2340 Erect Structural Steel  Area B, Core 7 27-Aug-14 05-Sep-14

CO2360 Bolt / Weldout Area B, Core 7 02-Sep-14 10-Sep-14

CO2380 Hoist Steel Trusses, Core 7 08-Sep-14 16-Sep-14

CO2400 Bolt DetailTrusses, Core 5 17-Sep-14 23-Sep-14

CO2540 Hoist Install Glulam Trusses, Core 10 29-Sep-14 10-Oct-14

Second Floor Deck (Lobby Level)Second Floor Deck (Lobby Level) 45 27-Aug-14 29-Oct-14

Area AArea A 40 27-Aug-14 22-Oct-14

CO2550 Shakeout Metal Deck, 2nd Area A, Core 2 27-Aug-14 28-Aug-14

CO2440 2nd Floor Metal Decking, 2nd, Area A, Core 7 11-Sep-14 19-Sep-14

CO2490 MEP Inserts / MEP Hangers, 2nd, Area A, Core 4 08-Oct-14 13-Oct-14

CO2450 Form Inserts / Depressed Slab, 2nd, Area A, Core 4 14-Oct-14 17-Oct-14

CO2470 Rebar, 2nd, Area A, Core 4 14-Oct-14 17-Oct-14

CO2510 Inspect, 2nd, Area A, Core 1 20-Oct-14 20-Oct-14

CO2530 Place Concrete, 2nd, Area A, Core 2 21-Oct-14 22-Oct-14

Area BArea B 38 08-Sep-14 29-Oct-14

CO2590 Shakeout Metal Deck, 2nd Area B, Core 2 08-Sep-14 09-Sep-14

CO2460 2nd Floor Metal Decking, 2nd, Area B, Core 7 18-Sep-14 26-Sep-14

COB1200 MEP Inserts / MEP Hangers, 2nd Area B, Core 4 15-Oct-14 20-Oct-14

COB1210 Form Inserts / Depressed Slab, 2nd, Area B, Core 4 21-Oct-14 24-Oct-14

COB1220 Rebar, 2nd, Area B, Core 4 21-Oct-14 24-Oct-14

COB1230 Inspect, 2nd, Area B, Core 1 27-Oct-14 27-Oct-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Rebar SOG, Core West

Place SOG, Core West

Excavate Spread Footing BOH, Core East

Rebar Spread Footing, Core East

Set Steel Templates/Anchor Bolts, Core East

Place Spread Footing, Core East

Backfill SOG, Core East

UG Plumbing, Core East

UG Electrical, Core East

Rebar SOG, Core East

Place SOG, Core East

Erect Structural Steel  Area A, Core

Bolt / Plumb / Weldout Area A, Core

Erect Structural Steel  Area B, Core

Bolt / Weldout Area B, Core

Hoist Steel Trusses, Core

Bolt DetailTrusses, Core

Hoist Install Glulam Trusses, Core

Shakeout Metal Deck, 2nd Area A, Core

2nd Floor Metal Decking, 2nd, Area A, Core

MEP Inserts / MEP Hangers, 2nd, Area A, Core

Form Inserts / Depressed Slab, 2nd, Area A, Core

Rebar, 2nd, Area A, Core

Inspect, 2nd, Area A, Core

Place Concrete, 2nd, Area A, Core

Shakeout Metal Deck, 2nd Area B, Core

2nd Floor Metal Decking, 2nd, Area B, Core

MEP Inserts / MEP Hangers, 2nd Area B, Core

Form Inserts / Depressed Slab, 2nd, Area B, Core

Rebar, 2nd, Area B, Core

Inspect, 2nd, Area B, Core
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COB1240 Place Concrete, 2nd, Area B, Core 2 28-Oct-14 29-Oct-14

Third Floor Deck (Conference Center)Third Floor Deck (Conference Center) 42 22-Sep-14 19-Nov-14

Area AArea A 38 22-Sep-14 13-Nov-14

CO2600 Shakeout Metal Deck, 3rd Area A, Core 2 22-Sep-14 23-Sep-14

CO2480 3rd Floor Metal Decking  Area A, Core 7 29-Sep-14 07-Oct-14

COA2200 MEP Inserts, 3rd, Area A, Core 4 29-Oct-14 03-Nov-14

COA2210 Form Inserts / Depressed Slab, 3rd, Area A, Core 4 04-Nov-14 07-Nov-14

COA2220 Rebar 3rd Flr Deck, 3rd, Area A, Core 4 04-Nov-14 07-Nov-14

COA2230 Inspect, 3rd, Area A, Core 1 10-Nov-14 10-Nov-14

COA2240 Place Concrete, 3rd, Area A, Core 2 12-Nov-14 13-Nov-14

Area BArea B 37 29-Sep-14 19-Nov-14

CO2610 Shakeout Metal Deck, 3rd Area A, Core 2 29-Sep-14 30-Sep-14

CO2500 3rd Floor Metal Decking, 3rd, Area B, Core 7 06-Oct-14 14-Oct-14

COB2200 MEP Inserts, 3rd, Area B, Core 4 04-Nov-14 07-Nov-14

COB2210 Form Inserts / Depressed Slab, 3rd, Area B, Core 4 10-Nov-14 14-Nov-14

COB2220 Rebar 2nd Floor Deck, 3rd, Area B, Core 4 10-Nov-14 14-Nov-14

COB2230 Inspect, 3rd, Area B, Core 1 17-Nov-14 17-Nov-14

COB2240 Place Concrete, 3rd, Area B, Core 2 18-Nov-14 19-Nov-14

RoofRoof 88 15-Oct-14 23-Feb-15

Lobby Core Flat Roof SystemLobby Core Flat Roof System 81 15-Oct-14 12-Feb-15

CO4140 Roof Deck, Core 5 15-Oct-14 21-Oct-14

COB2250 MEP Inserts / MEP Hangers, Roof, Core 4 22-Oct-14 27-Oct-14

CO4200 Setup Equipment Curb, Core 5 28-Oct-14 03-Nov-14

CO4240 Install Roofing System, Core 15 22-Jan-15 12-Feb-15

CO4300 Set Mechanical Equipment, Core 5 05-Feb-15 12-Feb-15

Lobby Core Standing Seam RoofLobby Core Standing Seam Roof 83 22-Oct-14 23-Feb-15

CO4250 Roof Deck, Core 5 22-Oct-14 28-Oct-14

CO4150 Waterproof Roof Deck, Core 5 29-Oct-14 04-Nov-14

CO4160 Roof Sheathing, Core 7 05-Nov-14 14-Nov-14

CO4170 Waterproof Roof Sheathing, Core 5 17-Nov-14 21-Nov-14

CO4180 Roof Insulation, Core 7 22-Jan-15 02-Feb-15

CO4190 Standing Seam Metal Roof, Core 15 02-Feb-15 23-Feb-15

ExteriorExterior 46 05-Dec-14 10-Feb-15

West Roof Parapet ElevationsWest Roof Parapet Elevations 20 16-Dec-14 15-Jan-15

CEXN250 Scaffold, Core West RP 5 16-Dec-14 22-Dec-14

CEXN180 Exterior Framing, Core West RP 7 23-Dec-14 02-Jan-15

CEXN190 Hang, Core West RP 7 23-Dec-14 05-Jan-15
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Place Concrete, 2nd, Area B, Core

Shakeout Metal Deck, 3rd Area A, Core

3rd Floor Metal Decking  Area A, Core

MEP Inserts, 3rd, Area A, Core

Form Inserts / Depressed Slab, 3rd, Area A, Core

Rebar 3rd Flr Deck, 3rd, Area A, Core

Inspect, 3rd, Area A, Core

Place Concrete, 3rd, Area A, Core

Shakeout Metal Deck, 3rd Area A, Core

3rd Floor Metal Decking, 3rd, Area B, Core

MEP Inserts, 3rd, Area B, Core

Form Inserts / Depressed Slab, 3rd, Area B, Core

Rebar 2nd Floor Deck, 3rd, Area B, Core

Inspect, 3rd, Area B, Core

Place Concrete, 3rd, Area B, Core

Roof Deck, Core

MEP Inserts / MEP Hangers, Roof, Core

Setup Equipment Curb, Core

Install Roofing System, Core

Set Mechanical Equipment, Core

Roof Deck, Core

Waterproof Roof Deck, Core

Roof Sheathing, Core

Waterproof Roof Sheathing, Core

Roof Insulation, Core

Standing Seam Metal Roof, Core

Scaffold, Core West RP

Exterior Framing, Core West RP

Hang, Core West RP

GR14-140417 - GREAT WOLF RESORT - Field Schedule 04-17-14 Exhibit G_1 17-Apr-14 14:10

Data Date: 12-Jan-14

Page 24 of 67

Primavera P6.8.3

Remaining Level of Effort

Actual Work

Remaining Work

Turner Construction Company

GREAT WOLF RESORT - Field Schedule 04-17-14



Activity ID Activity Name Original
Duration

Start Finish

CEXN200 Backstop & Foam, Core West RP 5 24-Dec-14 02-Jan-15

CEXN210 Base/Mesh, Core West RP 3 02-Jan-15 07-Jan-15

CEXN220 Finish Coat, Core West RP 3 07-Jan-15 12-Jan-15

CEXN230 Drop Scaffold, Core West RP 3 12-Jan-15 15-Jan-15

CEXN240 West Roof Parapet Exterior Finish Complete 0 15-Jan-15

East Roof Parapet ElevationsEast Roof Parapet Elevations 20 23-Dec-14 22-Jan-15

CEXN260 Scaffold, Core East RP 5 23-Dec-14 30-Dec-14

CEXN270 Exterior Framing, Core East RP 7 31-Dec-14 09-Jan-15

CEXN280 Hang, Core East RP 7 31-Dec-14 12-Jan-15

CEXN290 Backstop & Foam, Core East RP 5 02-Jan-15 09-Jan-15

CEXN300 Base/Mesh, Core East RP 3 09-Jan-15 14-Jan-15

CEXN310 Finish Coat, Core East RP 3 14-Jan-15 19-Jan-15

CEXN320 Drop Scaffold, Core East RP 3 19-Jan-15 22-Jan-15

CEXN330 East Roof Parapet Exterior Finish Complete 0 22-Jan-15

North ElevationNorth Elevation 25 05-Dec-14 13-Jan-15

CEXN100 Scaffold, Core North Elev 7 05-Dec-14 15-Dec-14

CEXN110 Exterior Framing, Core North Elev 10 16-Dec-14 30-Dec-14

CEXN120 Hang, Core North Elev 10 16-Dec-14 31-Dec-14

CEXN130 Backstop & Foam, Core North Elev 8 17-Dec-14 30-Dec-14

CEXN140 Base/Mesh, Core North Elev 3 30-Dec-14 05-Jan-15

CEXN150 Finish Coat, Core North Elev 3 05-Jan-15 08-Jan-15

CEXN160 Drop Scaffold, Core North Elev 3 08-Jan-15 13-Jan-15

CEXN170 North Elevation Exterior Finish Complete 0 13-Jan-15

West ElevationWest Elevation 23 16-Dec-14 19-Jan-15

CEXW100 Scaffold, Core West Elev 5 16-Dec-14 22-Dec-14

CEXW110 Exterior Framing, Core West Elev 10 22-Dec-14 07-Jan-15

CEXW120 Hang, Core West Elev 10 23-Dec-14 08-Jan-15

CEXW130 Backstop & Foam, Core West Elev 8 24-Dec-14 07-Jan-15

CEXW140 Base/Mesh, Core West Elev 3 07-Jan-15 12-Jan-15

CEXW150 Finish Coat, Core West Elev 3 12-Jan-15 14-Jan-15

CEXW160 Drop Scaffold, Core West Elev 3 15-Jan-15 19-Jan-15

CEXW170 West Elevation Exterior Finish Complete 0 19-Jan-15

South ElevationSouth Elevation 28 23-Dec-14 03-Feb-15

CEXS100 Scaffold, Core South Elev 7 23-Dec-14 02-Jan-15

CEXS110 Exterior Framing, Core South Elev 10 02-Jan-15 16-Jan-15

CEXS120 Hang, Core South Elev 10 05-Jan-15 19-Jan-15

CEXS130 Backstop & Foam, Core South Elev 8 06-Jan-15 16-Jan-15
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Backstop & Foam, Core West RP

Base/Mesh, Core West RP

Finish Coat, Core West RP

Drop Scaffold, Core West RP

West Roof Parapet Exterior Finish Complete

Scaffold, Core East RP

Exterior Framing, Core East RP

Hang, Core East RP

Backstop & Foam, Core East RP

Base/Mesh, Core East RP

Finish Coat, Core East RP

Drop Scaffold, Core East RP

East Roof Parapet Exterior Finish Complete

Scaffold, Core North Elev

Exterior Framing, Core North Elev

Hang, Core North Elev

Backstop & Foam, Core North Elev

Base/Mesh, Core North Elev

Finish Coat, Core North Elev

Drop Scaffold, Core North Elev

North Elevation Exterior Finish Complete

Scaffold, Core West Elev

Exterior Framing, Core West Elev

Hang, Core West Elev

Backstop & Foam, Core West Elev

Base/Mesh, Core West Elev

Finish Coat, Core West Elev

Drop Scaffold, Core West Elev

West Elevation Exterior Finish Complete

Scaffold, Core South Elev

Exterior Framing, Core South Elev

Hang, Core South Elev

Backstop & Foam, Core South Elev
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CEXS140 Base/Mesh, Core South Elev 3 16-Jan-15 21-Jan-15

CEXS150 Install Windows, 1st Flr South 3 21-Jan-15 26-Jan-15

CEXS160 Finish Coat, Core South Elev 3 26-Jan-15 29-Jan-15

CEXS170 Drop Scaffold, Core South Elev 3 29-Jan-15 03-Feb-15

CEXS180 South Elevation Exterior Finish Complete 0 03-Feb-15

East ElevationEast Elevation 27 05-Jan-15 10-Feb-15

CEXE100 Scaffold, Core East Elev 5 05-Jan-15 09-Jan-15

CEXE110 Exterior Framing, Core East Elev 10 09-Jan-15 23-Jan-15

CEXE120 Hang, Core East Elev 10 12-Jan-15 26-Jan-15

CEXE130 Backstop & Foam, Core East Elev 8 13-Jan-15 23-Jan-15

CEXE140 Install Windows, Core East Elev 3 23-Jan-15 28-Jan-15

CEXE150 Base/Mesh, Core East Elev 3 28-Jan-15 02-Feb-15

CEXE160 Finish Coat, Core East Elev 3 02-Feb-15 05-Feb-15

CEXE170 East Elevation Exterior Finish Complete 0 05-Feb-15

COEXE2280 Core Building Dried In 0 05-Feb-15

CEXE180 Drop Scaffold, Core East Elev 3 05-Feb-15 10-Feb-15

Lobby Core Interior Rough-inLobby Core Interior Rough-in 66 30-Oct-14 05-Feb-15

First Floor / Arcade LevelFirst Floor / Arcade Level 42 30-Oct-14 02-Jan-15

CO5050 Layout & Top Track, Core 1st Flr 3 30-Oct-14 03-Nov-14

CO5030 Fireproof, Core 1st Flr 5 04-Nov-14 10-Nov-14

CO5150 Mechanical Hangers, Core 1st Flr 3 04-Nov-14 06-Nov-14

CO5430 Electrical Hangers, Core 1st Flr 3 04-Nov-14 06-Nov-14

CO5440 Fire Protection Hangers, Core 1st Flr 3 04-Nov-14 06-Nov-14

CO5450 Plumbing Hangers, Core 1st Flr 3 04-Nov-14 06-Nov-14

West AreaWest Area 28 12-Nov-14 23-Dec-14

CO5040 Framing, Core 1st Flr West 8 12-Nov-14 21-Nov-14

CO5520 Fire Protection Main, Core 1st Flr West 4 12-Nov-14 17-Nov-14

CO5530 Fire Protection Branch, Core 1st Flr West 4 14-Nov-14 19-Nov-14

CO5460 Overhead Duct Mains, Core 1st Flr West 3 18-Nov-14 20-Nov-14

CO5540 Fire Protection Drops / Heads, Core 1st Flr West 5 20-Nov-14 26-Nov-14

CO5470 Overhead Duct Branch, Core 1st Flr West 6 21-Nov-14 02-Dec-14

CO5480 Plumbing Mains, Core 1st Flr West 6 21-Nov-14 02-Dec-14

CO5490 Plumbing Branch, Core 1st Flr West 5 03-Dec-14 09-Dec-14

CO5500 Electrical Conduit / Rough-in, Core 1st Flr West 10 03-Dec-14 16-Dec-14

CO5510 Electrical Pull Wire, Core 1st Flr West 5 17-Dec-14 23-Dec-14

CO5550 In-Wall Inspection, Core 1st Flr West 3 17-Dec-14 19-Dec-14

East AreaEast Area 30 18-Nov-14 02-Jan-15
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Base/Mesh, Core South Elev

Install Windows, 1st Flr South

Finish Coat, Core South Elev

Drop Scaffold, Core South Elev

South Elevation Exterior Finish Complete

Scaffold, Core East Elev

Exterior Framing, Core East Elev

Hang, Core East Elev

Backstop & Foam, Core East Elev

Install Windows, Core East Elev

Base/Mesh, Core East Elev

Finish Coat, Core East Elev

East Elevation Exterior Finish Complete

Core Building Dried In

Drop Scaffold, Core East Elev

Layout & Top Track, Core 1st Flr

Fireproof, Core 1st Flr

Mechanical Hangers, Core 1st Flr

Electrical Hangers, Core 1st Flr

Fire Protection Hangers, Core 1st Flr

Plumbing Hangers, Core 1st Flr

Framing, Core 1st Flr West

Fire Protection Main, Core 1st Flr West

Fire Protection Branch, Core 1st Flr West

Overhead Duct Mains, Core 1st Flr West

Fire Protection Drops / Heads, Core 1st Flr West

Overhead Duct Branch, Core 1st Flr West

Plumbing Mains, Core 1st Flr West

Plumbing Branch, Core 1st Flr West

Electrical Conduit / Rough-in, Core 1st Flr West

Electrical Pull Wire, Core 1st Flr West

In-Wall Inspection, Core 1st Flr West

GR14-140417 - GREAT WOLF RESORT - Field Schedule 04-17-14 Exhibit G_1 17-Apr-14 14:10

Data Date: 12-Jan-14

Page 26 of 67

Primavera P6.8.3

Remaining Level of Effort

Actual Work

Remaining Work

Turner Construction Company

GREAT WOLF RESORT - Field Schedule 04-17-14



Activity ID Activity Name Original
Duration

Start Finish

CO5650 Fire Protection Main, Core 1st Flr East 4 18-Nov-14 21-Nov-14

CO5660 Fire Protection Branch, Core 1st Flr East 4 20-Nov-14 25-Nov-14

CO5670 Overhead Duct Mains, Core 1st Flr East 3 24-Nov-14 26-Nov-14

CO5750 Framing, Core 1st Flr East 7 24-Nov-14 04-Dec-14

CO5680 Fire Protection Drops / Heads, Core 1st Flr East 5 26-Nov-14 04-Dec-14

CO5690 Overhead Duct Branch, Core 1st Flr East 6 01-Dec-14 08-Dec-14

CO5700 Plumbing Mains, Core 1st Flr East 6 03-Dec-14 10-Dec-14

CO5710 Plumbing Branch, Core 1st Flr East 5 11-Dec-14 17-Dec-14

CO5720 Electrical Conduit / Rough-in, Core 1st Flr East 10 11-Dec-14 24-Dec-14

CO5730 Electrical Pull Wire, Core 1st Flr East 5 26-Dec-14 02-Jan-15

CO5740 In-Wall Inspection, Core 1st Flr East 3 26-Dec-14 30-Dec-14

Second Floor / Lobby LevelSecond Floor / Lobby Level 45 20-Nov-14 27-Jan-15

CO5090 Layout & Top Track, Core 2nd Flr 3 20-Nov-14 24-Nov-14

CO5980 Mechanical Hangers, Core 2nd Flr 3 25-Nov-14 01-Dec-14

CO5990 Electrical Hangers, Core 2nd Flr 3 25-Nov-14 01-Dec-14

CO6000 Fire Protection Hangers, Core 2nd Flr 3 25-Nov-14 01-Dec-14

CO6010 Plumbing Hangers, Core 2nd Flr 3 25-Nov-14 01-Dec-14

CO5070 Fireproof, Core 2nd Flr 5 02-Dec-14 08-Dec-14

West AreaWest Area 28 09-Dec-14 19-Jan-15

CO5770 Framing, Core 2nd Flr West 8 09-Dec-14 18-Dec-14

CO5760 Fire Protection Main, Core 2nd Flr West 4 09-Dec-14 12-Dec-14

CO5780 Fire Protection Branch, Core 2nd Flr West 4 11-Dec-14 16-Dec-14

CO5790 Overhead Duct Mains, Core 2nd Flr West 3 15-Dec-14 17-Dec-14

CO5800 Fire Protection Drops / Heads, Core 2nd Flr West 5 17-Dec-14 23-Dec-14

CO5810 Overhead Duct Branch, Core 2nd Flr West 6 18-Dec-14 26-Dec-14

CO5820 Plumbing Mains, Core 2nd Flr West 6 18-Dec-14 26-Dec-14

CO5830 Plumbing Branch, Core 2nd Flr West 5 29-Dec-14 05-Jan-15

CO5840 Electrical Conduit / Rough-in, Core 2nd Flr West 10 29-Dec-14 12-Jan-15

CO5860 Electrical Pull Wire, Core 2nd Flr West 5 13-Jan-15 19-Jan-15

CO5850 In-Wall Inspection, Core 2nd Flr West 3 13-Jan-15 15-Jan-15

East AreaEast Area 30 15-Dec-14 27-Jan-15

CO5870 Fire Protection Main, Core 2nd Flr East 4 15-Dec-14 18-Dec-14

CO5880 Fire Protection Branch, Core 2nd Flr East 4 17-Dec-14 22-Dec-14

CO5890 Overhead Duct Mains, Core 2nd Flr East 3 19-Dec-14 23-Dec-14

CO5900 Framing, Core 2nd Flr East 7 19-Dec-14 30-Dec-14

CO5910 Fire Protection Drops / Heads, Core 2nd Flr East 5 23-Dec-14 30-Dec-14

CO5920 Overhead Duct Branch, Core 2nd Flr East 6 24-Dec-14 02-Jan-15
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Fire Protection Main, Core 1st Flr East

Fire Protection Branch, Core 1st Flr East

Overhead Duct Mains, Core 1st Flr East

Framing, Core 1st Flr East

Fire Protection Drops / Heads, Core 1st Flr East

Overhead Duct Branch, Core 1st Flr East

Plumbing Mains, Core 1st Flr East

Plumbing Branch, Core 1st Flr East

Electrical Conduit / Rough-in, Core 1st Flr East

Electrical Pull Wire, Core 1st Flr East

In-Wall Inspection, Core 1st Flr East

Layout & Top Track, Core 2nd Flr

Mechanical Hangers, Core 2nd Flr

Electrical Hangers, Core 2nd Flr

Fire Protection Hangers, Core 2nd Flr

Plumbing Hangers, Core 2nd Flr

Fireproof, Core 2nd Flr

Framing, Core 2nd Flr West

Fire Protection Main, Core 2nd Flr West

Fire Protection Branch, Core 2nd Flr West

Overhead Duct Mains, Core 2nd Flr West

Fire Protection Drops / Heads, Core 2nd Flr West

Overhead Duct Branch, Core 2nd Flr West

Plumbing Mains, Core 2nd Flr West

Plumbing Branch, Core 2nd Flr West

Electrical Conduit / Rough-in, Core 2nd Flr West

Electrical Pull Wire, Core 2nd Flr West

In-Wall Inspection, Core 2nd Flr West

Fire Protection Main, Core 2nd Flr East

Fire Protection Branch, Core 2nd Flr East

Overhead Duct Mains, Core 2nd Flr East

Framing, Core 2nd Flr East

Fire Protection Drops / Heads, Core 2nd Flr East

Overhead Duct Branch, Core 2nd Flr East
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CO5930 Plumbing Mains, Core 2nd Flr East 6 29-Dec-14 06-Jan-15

CO5940 Plumbing Branch, Core 2nd Flr East 5 07-Jan-15 13-Jan-15

CO5950 Electrical Conduit / Rough-in, Core 2nd Flr East 10 07-Jan-15 20-Jan-15

CO5970 Electrical Pull Wire, Core 2nd Flr East 5 21-Jan-15 27-Jan-15

CO5960 In-Wall Inspection, Core 2nd Flr East 3 21-Jan-15 23-Jan-15

Third Floor / Conference CenterThird Floor / Conference Center 58 12-Nov-14 05-Feb-15

CO5140 Install Monumental Stairwell, Core 3rdFlr 15 12-Nov-14 04-Dec-14

CO5130 Layout & Top Track, Core 3rdFlr 3 25-Nov-14 01-Dec-14

CO6130 Mechanical Hangers, Core 3rdFlr 3 02-Dec-14 04-Dec-14

CO6140 Electrical Hangers, Core 3rdFlr 3 02-Dec-14 04-Dec-14

CO6150 Fire Protection Hangers, Core 3rdFlr 3 02-Dec-14 04-Dec-14

CO6160 Plumbing Hangers, Core 3rdFlr 3 02-Dec-14 04-Dec-14

CO5110 Fireproof, 3rd Flr, Core 3rdFlr 5 09-Dec-14 15-Dec-14

Entire 3rd FloorEntire 3rd Floor 36 16-Dec-14 05-Feb-15

CO5100 Framing, Core 3rdFlr 15 16-Dec-14 07-Jan-15

CO6020 Fire Protection Main, Core 3rdFlr 4 23-Dec-14 29-Dec-14

CO6030 Fire Protection Branch, Core 3rdFlr 4 26-Dec-14 31-Dec-14

CO6060 Fire Protection Drops / Heads, Core 3rdFlr 5 02-Jan-15 08-Jan-15

CO6040 Overhead Duct Mains, Core 3rdFlr 3 05-Jan-15 07-Jan-15

CO6070 Overhead Duct Branch, Core 3rdFlr 6 08-Jan-15 15-Jan-15

CO6080 Plumbing Mains, Core 3rdFlr 4 14-Jan-15 19-Jan-15

CO6090 Plumbing Branch, Core 3rdFlr 5 20-Jan-15 26-Jan-15

CO6100 Electrical Conduit / Rough-in, Core 3rdFlr 8 20-Jan-15 29-Jan-15

CO6120 Electrical Pull Wire, Core 3rdFlr 5 30-Jan-15 05-Feb-15

CO6110 In-Wall Inspection, Core 3rdFlr 3 30-Jan-15 03-Feb-15

LSEL2 - Service Elevator 2LSEL2 - Service Elevator 2 84 23-Dec-14 22-Apr-15

SEL100 Set Elevator Rails, Service Elev 2 6 23-Dec-14 31-Dec-14

SEL110 Finish Drywall Inside Shaft/Fire Safety, Service Elev 2 4 23-Feb-15 27-Feb-15

SEL120 Install Elevator Platform, Service Elev 2 10 27-Feb-15 13-Mar-15

SEL130 Build up Elevator Car, Service Elev 2 8 13-Mar-15 25-Mar-15

SEL140 Adjust Elevator Car for Floors, Service Elev 2 5 25-Mar-15 01-Apr-15

SEL150 Connect Fire/Life/Safety to Elevator, Service Elev 2 4 01-Apr-15 07-Apr-15

SEL160 Test Fire Recall System, Service Elev 2 2 07-Apr-15 09-Apr-15

SEL170 Final Signage at Elevator, Service Elev 2 1 09-Apr-15 10-Apr-15

SEL180 Finish Flooring/Elevator Complete, Service Elev 2 3 10-Apr-15 15-Apr-15

SEL190 Elevator State Inspection, Service Elev 2 5 15-Apr-15 22-Apr-15

1st Floor Arcade Kitchens / Restaurants1st Floor Arcade Kitchens / Restaurants 144 23-Feb-15 15-Sep-15
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Plumbing Mains, Core 2nd Flr East

Plumbing Branch, Core 2nd Flr East

Electrical Conduit / Rough-in, Core 2nd Flr East

Electrical Pull Wire, Core 2nd Flr East

In-Wall Inspection, Core 2nd Flr East

Install Monumental Stairwell, Core 3rdFlr

Layout & Top Track, Core 3rdFlr

Mechanical Hangers, Core 3rdFlr

Electrical Hangers, Core 3rdFlr

Fire Protection Hangers, Core 3rdFlr

Plumbing Hangers, Core 3rdFlr

Fireproof, 3rd Flr, Core 3rdFlr

Framing, Core 3rdFlr

Fire Protection Main, Core 3rdFlr

Fire Protection Branch, Core 3rdFlr

Fire Protection Drops / Heads, Core 3rdFlr

Overhead Duct Mains, Core 3rdFlr

Overhead Duct Branch, Core 3rdFlr

Plumbing Mains, Core 3rdFlr

Plumbing Branch, Core 3rdFlr

Electrical Conduit / Rough-in, Core 3rdFlr

Electrical Pull Wire, Core 3rdFlr

In-Wall Inspection, Core 3rdFlr

Set Elevator Rails, Service Elev 2

Finish Drywall Inside Shaft/Fire Safety, Service Elev 2

Install Elevator Platform, Service Elev 2

Build up Elevator Car, Service Elev 2

Adjust Elevator Car for Floors, Service Elev 2

Connect Fire/Life/Safety to Elevator, Service Elev 2

Test Fire Recall System, Service Elev 2

Final Signage at Elevator, Service Elev 2

Finish Flooring/Elevator Complete, Service Elev 2

Elevator State Inspection, Service Elev 2
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Core Main Electrical RoomCore Main Electrical Room 20 23-Feb-15 23-Mar-15

A2560 Main Electrical Room Drywall Tape & Finish 5 23-Feb-15 02-Mar-15

A2570 Electrical Room Panels 15 02-Mar-15 23-Mar-15

Bear Paw Restaurant (1436 sf)Bear Paw Restaurant (1436 sf) 144 23-Feb-15 15-Sep-15

BAR01000 Drywall Tape & Finish Kitchen, Bear Paw 1st Flr 13 23-Feb-15 12-Mar-15

BAR01010 Install Walkin Freezer, Bear Paw 1st Flr 10 12-Mar-15 26-Mar-15

BAR01020 Kitchen Finish, Bear Paw 1st Flr 15 12-Mar-15 02-Apr-15

BAR01030 Install Kitchen Equipment, Bear Paw 1st Flr 20 02-Apr-15 30-Apr-15

BAR01060 Restaurant Finishes, Bear Paw 1st Flr 15 07-May-15 29-May-15

BAR01070 Kitchen Heath Inspection, Bear Paw 1st Flr 5 29-May-15 05-Jun-15

BAR01050 Restaurant Theming, Bear Paw 1st Flr 30 04-Aug-15 15-Sep-15

Prep & Bakery Kitchen (929 sf)Prep & Bakery Kitchen (929 sf) 63 23-Feb-15 21-May-15

BAR02010 Drywall Tape & Finish Kitchen, Prep Kitchen 1st Flr 13 23-Feb-15 12-Mar-15

BAR02020 Install Walkin Freezer, Prep Kitchen 1st Flr 10 12-Mar-15 26-Mar-15

BAR02030 Kitchen Finish, Prep Kitchen 1st Flr 15 26-Mar-15 16-Apr-15

BAR02040 Install Kitchen Equipment, Prep Kitchen 1st Flr 20 16-Apr-15 14-May-15

BAR02080 Kitchen Heath Inspection, Prep Kitchen 1st Flr 5 14-May-15 21-May-15

Scoops Ice Cream Parlour (1035 sf)Scoops Ice Cream Parlour (1035 sf) 144 23-Feb-15 15-Sep-15

BAR03010 Drywall Tape & Finish Kitchen, Scoops 1st Flr 10 23-Feb-15 09-Mar-15

BAR03020 Install Walkin Freezer, Scoops 1st Flr 10 09-Mar-15 23-Mar-15

BAR03030 Kitchen Finish, Scoops 1st Flr 15 23-Mar-15 13-Apr-15

BAR03040 Install Kitchen Equipment, Scoops 1st Flr 10 06-Apr-15 20-Apr-15

BAR03070 Restaurant Finishes, Scoops 1st Flr 15 20-Apr-15 11-May-15

BAR03080 Kitchen Heath Inspection, Scoops 1st Flr 5 11-May-15 18-May-15

BAR03060 Restaurant Theming, Scoops 1st Flr 30 04-Aug-15 15-Sep-15

Hungry as a Wolf Restaurant (2394 sf)Hungry as a Wolf Restaurant (2394 sf) 144 23-Feb-15 15-Sep-15

BAR04010 Drywall Tape & Finish Kitchen / Restaurant, Hungry Wolf 1st Flr 13 23-Feb-15 12-Mar-15

BAR04020 Install Walkin Freezer, Hungry Wolf 1st Flr 10 12-Mar-15 26-Mar-15

BAR04030 Kitchen Finish, Hungry Wolf 1st Flr 15 12-Mar-15 02-Apr-15

BAR04040 Install Kitchen Equipment, Hungry Wolf 1st Flr 20 26-Mar-15 23-Apr-15

BAR04070 Restaurant Finishes, Hungry Wolf 1st Flr 15 23-Apr-15 14-May-15

BAR04080 Kitchen Heath Inspection, Hungry Wolf 1st Flr 5 14-May-15 21-May-15

BAR04060 Restaurant Theming, Hungry Wolf 1st Flr 30 04-Aug-15 15-Sep-15

BAR04090 Core 1st Floor Finishes Complete - Ready for FFE 0 15-Sep-15

ArcadeArcade 121 12-Mar-15 31-Aug-15

IN5440 Drywall Tape & Finish Arcade, 1st Flr 15 12-Mar-15 02-Apr-15

BAR02050 Bear Essentials Finish, 1st Flr 15 02-Apr-15 23-Apr-15
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Main Electrical Room Drywall Tape & Finish

Electrical Room Panels

Drywall Tape & Finish Kitchen, Bear Paw 1st Flr

Install Walkin Freezer, Bear Paw 1st Flr

Kitchen Finish, Bear Paw 1st Flr

Install Kitchen Equipment, Bear Paw 1st Flr

Restaurant Finishes, Bear Paw 1st Flr

Kitchen Heath Inspection, Bear Paw 1st Flr

Restaurant Theming, Bear Paw 1st Flr

Drywall Tape & Finish Kitchen, Prep Kitchen 1st Flr

Install Walkin Freezer, Prep Kitchen 1st Flr

Kitchen Finish, Prep Kitchen 1st Flr

Install Kitchen Equipment, Prep Kitchen 1st Flr

Kitchen Heath Inspection, Prep Kitchen 1st Flr

Drywall Tape & Finish Kitchen, Scoops 1st Flr

Install Walkin Freezer, Scoops 1st Flr

Kitchen Finish, Scoops 1st Flr

Install Kitchen Equipment, Scoops 1st Flr

Restaurant Finishes, Scoops 1st Flr

Kitchen Heath Inspection, Scoops 1st Flr

Restaurant Theming, Scoops 1st Flr

Drywall Tape & Finish Kitchen / Restaurant, Hungry Wolf 1st Flr

Install Walkin Freezer, Hungry Wolf 1st Flr

Kitchen Finish, Hungry Wolf 1st Flr

Install Kitchen Equipment, Hungry Wolf 1st Flr

Restaurant Finishes, Hungry Wolf 1st Flr

Kitchen Heath Inspection, Hungry Wolf 1st Flr

Restaurant Theming, Hungry Wolf 1st Flr

Core 1st Floor Finishes Complete - Ready for FFE

Drywall Tape & Finish Arcade, 1st Flr

Bear Essentials Finish, 1st Flr
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BAR02060 Ten Paw Alley Finish, 1st Flr 20 02-Apr-15 30-Apr-15

IN5420 Arcade Install / Fit out, 1st Flr 30 30-Apr-15 12-Jun-15

IN5430 Arcade Theming, 1st Flr 20 04-Aug-15 31-Aug-15

BOH Offices & Employee LoungeBOH Offices & Employee Lounge 35 12-Mar-15 30-Apr-15

A1520 Drywall Tape & Finish BOH, 1st Flr 15 12-Mar-15 02-Apr-15

A1530 BOH Finishes, 1st Flr 20 02-Apr-15 30-Apr-15

2nd Floor Lobby Level Kitchens / Restaurants2nd Floor Lobby Level Kitchens / Restaurants 175 05-Feb-15 13-Oct-15

Loose Moose Restaurant & Lodge Wood Fired Grill (9127 sf) & Kitchen (3963 sf)Loose Moose Restaurant & Lodge Wood Fired Grill (9127 sf) & Kitch... 155 05-Feb-15 15-Sep-15

COR01000 Drywall Tape & Finish Kitchen, Core Rest Bar 2nd Flr 15 05-Feb-15 26-Feb-15

COR01010 Install Walkin Freezer, Core Rest Bar 2nd Flr 10 26-Feb-15 12-Mar-15

COR01020 Kitchen Finish, Core Rest Bar 2nd Flr 15 26-Feb-15 19-Mar-15

COR01030 Install Kitchen Equipment, Core Rest Bar 2nd Flr 20 12-Mar-15 09-Apr-15

COR01080 Loading Dock Finishes, Core Rest Bar 2nd Flr 15 12-Mar-15 02-Apr-15

COR01070 Kitchen Heath Inspection, Core Rest Bar 2nd Flr 5 09-Apr-15 16-Apr-15

COR01040 Loose Moose Restaurant Finishes, Core Rest Bar 2nd Flr 20 09-Apr-15 07-May-15

COR01060 Lodge Wood Fired Grill Finishes, Core Rest Bar 2nd Flr 20 09-Apr-15 07-May-15

COR01050 Restaurant Theming, Core Rest Bar 2nd Flr 30 04-Aug-15 15-Sep-15

Dunkin Donuts (1410 sf)Dunkin Donuts (1410 sf) 175 05-Feb-15 13-Oct-15

COR02010 Drywall Tape & Finish Kitchen, Core Dunkin Donuts 2nd Flr 15 05-Feb-15 26-Feb-15

COR02020 Install Walkin Freezer, Core Dunkin Donuts 2nd Flr 10 26-Feb-15 12-Mar-15

COR02030 Kitchen Finish, Core Dunkin Donuts 2nd Flr 15 26-Feb-15 19-Mar-15

COR02040 Install Kitchen Equipment, Core Dunkin Donuts 2nd Flr 15 12-Mar-15 02-Apr-15

COR02070 Dunkin Donuts Public Area Finishes 15 02-Apr-15 23-Apr-15

COR02080 Kitchen Heath Inspection, Core Dunkin Donuts 2nd Flr 5 23-Apr-15 30-Apr-15

COR02060 Restaurant Theming, Core Dunkin Donuts 2nd Flr 30 04-Aug-15 15-Sep-15

COR02090 2nd Floor Lobby Level Complete 0 13-Oct-15

Interior LobbyInterior Lobby 164 23-Feb-15 13-Oct-15

NR2600 Drywall Tape & Finish Lobby, 2nd Flr 18 23-Feb-15 19-Mar-15

NR2770 Monumental Stair Finish, 2nd Flr 20 19-Mar-15 16-Apr-15

NR2750 Buckhorn Exchange Finish, 2nd Flr 15 31-Mar-15 20-Apr-15

IN6010 Lobby/Registration Finish, 2nd Flr 25 07-May-15 12-Jun-15

NR2710 Lobby Theming, 2nd Flr 40 04-Aug-15 29-Sep-15

IN6020 Lobby Finish (after theming), 2nd Flr 10 30-Sep-15 13-Oct-15

3rd Floor Interior Conference Center 30,000 SF3rd Floor Interior Conference Center 30,000 SF 107 24-Feb-15 24-Jul-15

3rd Floor3rd Floor 107 24-Feb-15 24-Jul-15

NR2680 Drywall Tape & Finish 3rd Flr (Conference Level), Core 3rd Flr 20 24-Feb-15 23-Mar-15

NR2730 Kitchen Finish, Core 3rd Flr 15 24-Mar-15 13-Apr-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M
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Ten Paw Alley Finish, 1st Flr

Arcade Install / Fit out, 1st Flr

Arcade Theming, 1st Flr

Drywall Tape & Finish BOH, 1st Flr

BOH Finishes, 1st Flr

Drywall Tape & Finish Kitchen, Core Rest Bar 2nd Flr

Install Walkin Freezer, Core Rest Bar 2nd Flr

Kitchen Finish, Core Rest Bar 2nd Flr

Install Kitchen Equipment, Core Rest Bar 2nd Flr

Loading Dock Finishes, Core Rest Bar 2nd Flr

Kitchen Heath Inspection, Core Rest Bar 2nd Flr

Loose Moose Restaurant Finishes, Core Rest Bar 2nd Flr

Lodge Wood Fired Grill Finishes, Core Rest Bar 2nd Flr

Restaurant Theming, Core Rest Bar 2nd Flr

Drywall Tape & Finish Kitchen, Core Dunkin Donuts 2nd Flr

Install Walkin Freezer, Core Dunkin Donuts 2nd Flr

Kitchen Finish, Core Dunkin Donuts 2nd Flr

Install Kitchen Equipment, Core Dunkin Donuts 2nd Flr

Dunkin Donuts Public Area Finishes

Kitchen Heath Inspection, Core Dunkin Donuts 2nd Flr

Restaurant Theming, Core Dunkin Donuts 2nd Flr

2nd Floor Lobby Level Complete

Drywall Tape & Finish Lobby, 2nd Flr

Monumental Stair Finish, 2nd Flr

Buckhorn Exchange Finish, 2nd Flr

Lobby/Registration Finish, 2nd Flr

Lobby Theming, 2nd Flr

Lobby Finish (after theming), 2nd Flr

Drywall Tape & Finish 3rd Flr (Conference Level), Core 3rd Flr

Kitchen Finish, Core 3rd Flr
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NR2690 Warming Kitchen Equipment, Core 3rd Flr 15 14-Apr-15 04-May-15

IN5020 Interior Finish 3rd Flr (Conference Level), Core 3rd Flr 20 07-May-15 05-Jun-15

IN5150 Core 3rd Floor Complete, Core 3rd Flr 0 05-Jun-15

IN5140 FF&E Furnish Conference Room, Core 3rd Flr 30 11-Jun-15 24-Jul-15

Start-up / Testing Core BuildingStart-up / Testing Core Building 97 18-Jun-15 03-Nov-15

A1590 Start-up / Functional Testing Core 30 18-Jun-15 31-Jul-15

A1610 Test & Balance, Core 20 02-Jul-15 31-Jul-15

A1600 City & State Inspections, Core 15 14-Oct-15 03-Nov-15

Porte CocherePorte Cochere 178 20-Nov-14 04-Aug-15

ExteriorExterior 178 20-Nov-14 04-Aug-15

PCEX1200 Final Grade Porte Cochere 2 20-Nov-14 21-Nov-14

PCEX1220 Excavate Footing 1 24-Nov-14 24-Nov-14

PCEX1450 Place Wolf Footing (Theming) 5 24-Nov-14 02-Dec-14

PCEX1420 Rebar Footing 2 25-Nov-14 26-Nov-14

PCEX1440 Pour Footing 1 01-Dec-14 01-Dec-14

PCEX1520 Erect Columns/Weld-Out 3 03-Dec-14 05-Dec-14

PCEX1540 Hoist/Install Glulam Trusses 3 08-Dec-14 10-Dec-14

PCEX1560 Install Decking 7 11-Dec-14 19-Dec-14

PCEX1580 Rough-in Electrical 2 22-Dec-14 23-Dec-14

PCEX1590 Fire Protection 8 22-Dec-14 02-Jan-15

PCEX1600 Install Roof Drains 2 24-Dec-14 26-Dec-14

PCEX1620 Flashing, Sheetmetal & Gutters 2 29-Dec-14 30-Dec-14

PCEX1640 Install Roofing System Bldg 4 31-Dec-14 06-Jan-15

PCEX1660 Install Finishes 5 07-Jan-15 13-Jan-15

PCEX1680 Paint 3 14-Jan-15 16-Jan-15

PCEX1480 Form/Rebar Walkway 3 19-Jan-15 21-Jan-15

PCEX1700 Install Lighting 5 19-Jan-15 23-Jan-15

PCEX1500 Pour Stairs/SOG 2 22-Jan-15 23-Jan-15

PCEX1710 Porte Cochere Theming 135 26-Jan-15 04-Aug-15

Hotel / Lodge 447,000 sf / 603  UnitsHotel / Lodge 447,000 sf / 603  Units 341 01-Jul-14 03-Nov-15

StructureStructure 156 01-Jul-14 12-Feb-15

FoundationFoundation 35 01-Jul-14 19-Aug-14

Hotel Area 1 / NorthHotel Area 1 / North 25 16-Jul-14 19-Aug-14

SS01100 Layout / Excavate Footings 5 16-Jul-14 22-Jul-14

SS01120 Rebar Footings 4 21-Jul-14 24-Jul-14

SS01140 Inspect Footings 3 22-Jul-14 24-Jul-14

SS01150 Place Footings 3 23-Jul-14 25-Jul-14
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Warming Kitchen Equipment, Core 3rd Flr

Interior Finish 3rd Flr (Conference Level), Core 3rd Flr

Core 3rd Floor Complete, Core 3rd Flr

FF&E Furnish Conference Room, Core 3rd Flr

Start-up / Functional Testing Core

Test & Balance, Core

City & State Inspections, Core

Final Grade Porte Cochere

Excavate Footing

Place Wolf Footing (Theming)

Rebar Footing

Pour Footing

Erect Columns/Weld-Out

Hoist/Install Glulam Trusses

Install Decking

Rough-in Electrical

Fire Protection

Install Roof Drains

Flashing, Sheetmetal & Gutters

Install Roofing System Bldg

Install Finishes

Paint

Form/Rebar Walkway

Install Lighting

Pour Stairs/SOG

Porte Cochere Theming

Layout / Excavate Footings

Rebar Footings

Inspect Footings

Place Footings
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SS01130 Rough-in MEP in SOG 4 04-Aug-14 07-Aug-14

SS11160 Fine Grade 2 08-Aug-14 11-Aug-14

SS11170 Sand / Vapor Barrier 2 12-Aug-14 13-Aug-14

SS11180 Rebar SOG 2 14-Aug-14 15-Aug-14

SS11190 Inspect SOG 1 15-Aug-14 15-Aug-14

SS11200 Place SOG / Strip 2 18-Aug-14 19-Aug-14

Hotel Area 2 / CoreHotel Area 2 / Core 25 09-Jul-14 12-Aug-14

SS022100 Layout / Excavate Footings 5 09-Jul-14 15-Jul-14

SS022110 Rebar Footings 4 14-Jul-14 17-Jul-14

SS022120 Inspect Footings 3 15-Jul-14 17-Jul-14

SS022130 Place Footings 3 16-Jul-14 18-Jul-14

SS122140 Rough-in MEP in SOG 4 28-Jul-14 31-Jul-14

SS122150 Fine Grade 2 01-Aug-14 04-Aug-14

SS122160 Sand / Vapor Barrier 2 05-Aug-14 06-Aug-14

SS122170 Rebar SOG 2 07-Aug-14 08-Aug-14

SS122180 Inspect SOG 1 08-Aug-14 08-Aug-14

SS122190 Place SOG / Strip 2 11-Aug-14 12-Aug-14

Hotel Area 3 / SouthHotel Area 3 / South 25 01-Jul-14 05-Aug-14

SS033100 Layout / Excavate Footings 5 01-Jul-14 08-Jul-14

SS033110 Rebar Footings 4 07-Jul-14 10-Jul-14

SS033120 Inspect Footings 3 08-Jul-14 10-Jul-14

SS033130 Place Footings 3 09-Jul-14 11-Jul-14

SS133140 Rough-in MEP in SOG 4 21-Jul-14 24-Jul-14

SS133150 Fine Grade 2 25-Jul-14 28-Jul-14

SS133160 Sand / Vapor Barrier 2 29-Jul-14 30-Jul-14

SS133170 Rebar SOG 2 31-Jul-14 01-Aug-14

SS133180 Inspect SOG 1 01-Aug-14 01-Aug-14

SS133190 Place SOG / Strip 2 04-Aug-14 05-Aug-14

1st Floor1st Floor 15 14-Jul-14 01-Aug-14

Hotel Area 1 / NorthHotel Area 1 / North 5 28-Jul-14 01-Aug-14

SS11300 Vertical Walls / Columns Rebar, Hotel L1 North 4 28-Jul-14 31-Jul-14

SS11310 Vertical Walls / Columns Form, Hotel L1 North 4 28-Jul-14 31-Jul-14

SS11320 Pour Vertical Walls / Columns, Hotel L1 North 2 31-Jul-14 01-Aug-14

Hotel Area 2 / CoreHotel Area 2 / Core 5 21-Jul-14 25-Jul-14

SS12300 Vertical Walls / Columns Rebar, Hotel L1 Core 4 21-Jul-14 24-Jul-14

SS12310 Vertical Walls / Columns Form, Hotel L1 Core 4 21-Jul-14 24-Jul-14

SS9323320 Pour Vertical Walls / Columns, Hotel L1 Core 2 24-Jul-14 25-Jul-14
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Rough-in MEP in SOG

Fine Grade

Sand / Vapor Barrier

Rebar SOG

Inspect SOG

Place SOG / Strip

Layout / Excavate Footings

Rebar Footings

Inspect Footings

Place Footings

Rough-in MEP in SOG

Fine Grade

Sand / Vapor Barrier

Rebar SOG

Inspect SOG

Place SOG / Strip

Layout / Excavate Footings

Rebar Footings

Inspect Footings

Place Footings

Rough-in MEP in SOG

Fine Grade

Sand / Vapor Barrier

Rebar SOG

Inspect SOG

Place SOG / Strip

Vertical Walls / Columns Rebar, Hotel L1 North

Vertical Walls / Columns Form, Hotel L1 North

Pour Vertical Walls / Columns, Hotel L1 North

Vertical Walls / Columns Rebar, Hotel L1 Core

Vertical Walls / Columns Form, Hotel L1 Core

Pour Vertical Walls / Columns, Hotel L1 Core
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Hotel Area 3 / SouthHotel Area 3 / South 5 14-Jul-14 18-Jul-14

SS13300 Vertical Walls / Columns Rebar, Hotel L1 South 4 14-Jul-14 17-Jul-14

SS13310 Vertical Walls / Columns Form, Hotel L1 South 4 14-Jul-14 17-Jul-14

SS9323330 Pour Vertical Walls / Columns, Hotel L1 South 2 17-Jul-14 18-Jul-14

2nd Floor2nd Floor 17 20-Aug-14 12-Sep-14

Hotel Area 1 / NorthHotel Area 1 / North 11 20-Aug-14 04-Sep-14

SS21100 Form Deck, Hotel L2 A1 3 20-Aug-14 22-Aug-14

SS21110 Rough-in MEP / Inspection, Hotel L2 A1 3 25-Aug-14 27-Aug-14

SS21120 Rebar / Inspection, Hotel L2 A1 3 25-Aug-14 27-Aug-14

SS21130 Place Deck, Hotel L2 A1 1 28-Aug-14 28-Aug-14

SS21140 Cure / Stress, Hotel L2 A1 3 29-Aug-14 03-Sep-14

SS21150 Vertical Walls / Columns Rebar, Hotel L2 A1 3 29-Aug-14 03-Sep-14

SS21160 Vertical Walls / Columns Form, Hotel L2 A1 3 29-Aug-14 03-Sep-14

SS21170 Pour Vertical Walls / Columns, Hotel L2 A1 2 03-Sep-14 04-Sep-14

Hotel Area 2 / CoreHotel Area 2 / Core 11 25-Aug-14 09-Sep-14

SS22100 Form Deck, Hotel L2 A2 3 25-Aug-14 27-Aug-14

SS22110 Rough-in MEP / Inspection, Hotel L2 A2 3 28-Aug-14 02-Sep-14

SS22120 Rebar / Inspection, Hotel L2 A2 3 28-Aug-14 02-Sep-14

SS22130 Place Deck, Hotel L2 A2 1 03-Sep-14 03-Sep-14

SS22140 Cure / Stress, Hotel L2 A2 3 04-Sep-14 08-Sep-14

SS22150 Vertical Walls / Columns Rebar, Hotel L2 A2 3 04-Sep-14 08-Sep-14

SS22160 Vertical Walls / Columns Form, Hotel L2 A2 3 04-Sep-14 08-Sep-14

SS22170 Pour Vertical Walls / Columns, Hotel L2 A2 2 08-Sep-14 09-Sep-14

Hotel Area 3 / SouthHotel Area 3 / South 11 28-Aug-14 12-Sep-14

SS23100 Form Deck, Hotel L2 A3 3 28-Aug-14 02-Sep-14

SS23110 Rough-in MEP / Inspection, Hotel L2 A3 3 03-Sep-14 05-Sep-14

SS23120 Rebar / Inspection, Hotel L2 A3 3 03-Sep-14 05-Sep-14

SS23130 Place Deck, Hotel L2 A3 1 08-Sep-14 08-Sep-14

SS23140 Cure / Stress, Hotel L2 A3 3 09-Sep-14 11-Sep-14

SS23150 Vertical Walls / Columns Rebar, Hotel L2 A3 3 09-Sep-14 11-Sep-14

SS23160 Vertical Walls / Columns Form, Hotel L2 A3 3 09-Sep-14 11-Sep-14

SS23170 Pour Vertical Walls / Columns, Hotel L2 A3 2 11-Sep-14 12-Sep-14

3rd Floor3rd Floor 17 05-Sep-14 29-Sep-14

Hotel Area 1 / NorthHotel Area 1 / North 11 05-Sep-14 19-Sep-14

SS3131100 Form Deck, Hotel L3 A1 3 05-Sep-14 09-Sep-14

SS3131110 Rough-in MEP / Inspection, Hotel L3 A1 3 10-Sep-14 12-Sep-14

SS3131150 Rebar / Inspection, Hotel L3 A1 3 10-Sep-14 12-Sep-14
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Vertical Walls / Columns Rebar, Hotel L1 South

Vertical Walls / Columns Form, Hotel L1 South

Pour Vertical Walls / Columns, Hotel L1 South

Form Deck, Hotel L2 A1

Rough-in MEP / Inspection, Hotel L2 A1

Rebar / Inspection, Hotel L2 A1

Place Deck, Hotel L2 A1

Cure / Stress, Hotel L2 A1

Vertical Walls / Columns Rebar, Hotel L2 A1

Vertical Walls / Columns Form, Hotel L2 A1

Pour Vertical Walls / Columns, Hotel L2 A1

Form Deck, Hotel L2 A2

Rough-in MEP / Inspection, Hotel L2 A2

Rebar / Inspection, Hotel L2 A2

Place Deck, Hotel L2 A2

Cure / Stress, Hotel L2 A2

Vertical Walls / Columns Rebar, Hotel L2 A2

Vertical Walls / Columns Form, Hotel L2 A2

Pour Vertical Walls / Columns, Hotel L2 A2

Form Deck, Hotel L2 A3

Rough-in MEP / Inspection, Hotel L2 A3

Rebar / Inspection, Hotel L2 A3

Place Deck, Hotel L2 A3

Cure / Stress, Hotel L2 A3

Vertical Walls / Columns Rebar, Hotel L2 A3

Vertical Walls / Columns Form, Hotel L2 A3

Pour Vertical Walls / Columns, Hotel L2 A3

Form Deck, Hotel L3 A1

Rough-in MEP / Inspection, Hotel L3 A1

Rebar / Inspection, Hotel L3 A1
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SS3131140 Place Deck, Hotel L3 A1 1 15-Sep-14 15-Sep-14

SS3131120 Cure / Stress, Hotel L3 A1 3 16-Sep-14 18-Sep-14

SS3131130 Vertical Walls / Columns Rebar, Hotel L3 A1 3 16-Sep-14 18-Sep-14

SS3131160 Vertical Walls / Columns Form, Hotel L3 A1 3 16-Sep-14 18-Sep-14

SS9323170 Pour Vertical Walls / Columns, Hotel L3 A1 2 18-Sep-14 19-Sep-14

Hotel Area 2 / CoreHotel Area 2 / Core 11 10-Sep-14 24-Sep-14

SS3131190 Form Deck, Hotel L3 A2 3 10-Sep-14 12-Sep-14

SS3131200 Rough-in MEP / Inspection, Hotel L3 A2 3 15-Sep-14 17-Sep-14

SS3131240 Rebar / Inspection, Hotel L3 A2 3 15-Sep-14 17-Sep-14

SS3131230 Place Deck, Hotel L3 A2 1 18-Sep-14 18-Sep-14

SS3131210 Cure / Stress, Hotel L3 A2 3 19-Sep-14 23-Sep-14

SS3131220 Vertical Walls / Columns Rebar, Hotel L3 A2 3 19-Sep-14 23-Sep-14

SS3131250 Vertical Walls / Columns Form, Hotel L3 A2 3 19-Sep-14 23-Sep-14

SS9323180 Pour Vertical Walls / Columns, Hotel L3 A2 2 23-Sep-14 24-Sep-14

Hotel Area 3 / SouthHotel Area 3 / South 11 15-Sep-14 29-Sep-14

SS3131280 Form Deck, Hotel L3 A3 3 15-Sep-14 17-Sep-14

SS3131290 Rough-in MEP / Inspection, Hotel L3 A3 3 18-Sep-14 22-Sep-14

SS3131330 Rebar / Inspection, Hotel L3 A3 3 18-Sep-14 22-Sep-14

SS3131320 Place Deck, Hotel L3 A3 1 23-Sep-14 23-Sep-14

SS3131300 Cure / Stress, Hotel L3 A3 3 24-Sep-14 26-Sep-14

SS3131310 Vertical Walls / Columns Rebar, Hotel L3 A3 3 24-Sep-14 26-Sep-14

SS3131340 Vertical Walls / Columns Form, Hotel L3 A3 3 24-Sep-14 26-Sep-14

SS9323190 Pour Vertical Walls / Columns, Hotel L3 A3 2 26-Sep-14 29-Sep-14

4th Floor4th Floor 17 22-Sep-14 14-Oct-14

Hotel Area 1 / NorthHotel Area 1 / North 11 22-Sep-14 06-Oct-14

SS4141100 Form Deck, Hotel L4 A1 3 22-Sep-14 24-Sep-14

SS4141110 Rough-in MEP / Inspection, Hotel L4 A1 3 25-Sep-14 29-Sep-14

SS4141150 Rebar / Inspection, Hotel L4 A1 3 25-Sep-14 29-Sep-14

SS4141140 Place Deck, Hotel L4 A1 1 30-Sep-14 30-Sep-14

SS4141120 Cure / Stress, Hotel L4 A1 3 01-Oct-14 03-Oct-14

SS4141130 Vertical Walls / Columns Rebar, Hotel L4 A1 3 01-Oct-14 03-Oct-14

SS4141160 Vertical Walls / Columns Form, Hotel L4 A1 3 01-Oct-14 03-Oct-14

SS9323200 Pour Vertical Walls / Columns, Hotel L4 A1 2 03-Oct-14 06-Oct-14

Hotel Area 2 / CoreHotel Area 2 / Core 11 25-Sep-14 09-Oct-14

SS4141190 Form Deck, Hotel L4 A2 3 25-Sep-14 29-Sep-14

SS4141200 Rough-in MEP / Inspection, Hotel L4 A2 3 30-Sep-14 02-Oct-14

SS4141240 Rebar / Inspection, Hotel L4 A2 3 30-Sep-14 02-Oct-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Place Deck, Hotel L3 A1

Cure / Stress, Hotel L3 A1

Vertical Walls / Columns Rebar, Hotel L3 A1

Vertical Walls / Columns Form, Hotel L3 A1

Pour Vertical Walls / Columns, Hotel L3 A1

Form Deck, Hotel L3 A2

Rough-in MEP / Inspection, Hotel L3 A2

Rebar / Inspection, Hotel L3 A2

Place Deck, Hotel L3 A2

Cure / Stress, Hotel L3 A2

Vertical Walls / Columns Rebar, Hotel L3 A2

Vertical Walls / Columns Form, Hotel L3 A2

Pour Vertical Walls / Columns, Hotel L3 A2

Form Deck, Hotel L3 A3

Rough-in MEP / Inspection, Hotel L3 A3

Rebar / Inspection, Hotel L3 A3

Place Deck, Hotel L3 A3

Cure / Stress, Hotel L3 A3

Vertical Walls / Columns Rebar, Hotel L3 A3

Vertical Walls / Columns Form, Hotel L3 A3

Pour Vertical Walls / Columns, Hotel L3 A3

Form Deck, Hotel L4 A1

Rough-in MEP / Inspection, Hotel L4 A1

Rebar / Inspection, Hotel L4 A1

Place Deck, Hotel L4 A1

Cure / Stress, Hotel L4 A1

Vertical Walls / Columns Rebar, Hotel L4 A1

Vertical Walls / Columns Form, Hotel L4 A1

Pour Vertical Walls / Columns, Hotel L4 A1

Form Deck, Hotel L4 A2

Rough-in MEP / Inspection, Hotel L4 A2

Rebar / Inspection, Hotel L4 A2
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SS4141230 Place Deck, Hotel L4 A2 1 03-Oct-14 03-Oct-14

SS4141210 Cure / Stress, Hotel L4 A2 3 06-Oct-14 08-Oct-14

SS4141220 Vertical Walls / Columns Rebar, Hotel L4 A2 3 06-Oct-14 08-Oct-14

SS4141250 Vertical Walls / Columns Form, Hotel L4 A2 3 06-Oct-14 08-Oct-14

SS9323210 Pour Vertical Walls / Columns, Hotel L4 A2 2 08-Oct-14 09-Oct-14

Hotel Area 3 / SouthHotel Area 3 / South 11 30-Sep-14 14-Oct-14

SS4141280 Form Deck, Hotel L4 A3 3 30-Sep-14 02-Oct-14

SS4141290 Rough-in MEP / Inspection, Hotel L4 A3 3 03-Oct-14 07-Oct-14

SS4141330 Rebar / Inspection, Hotel L4 A3 3 03-Oct-14 07-Oct-14

SS4141320 Place Deck, Hotel L4 A3 1 08-Oct-14 08-Oct-14

SS4141300 Cure / Stress, Hotel L4 A3 3 09-Oct-14 13-Oct-14

SS4141310 Vertical Walls / Columns Rebar, Hotel L4 A3 3 09-Oct-14 13-Oct-14

SS4141340 Vertical Walls / Columns Form, Hotel L4 A3 3 09-Oct-14 13-Oct-14

SS9323220 Pour Vertical Walls / Columns, Hotel L4 A3 2 13-Oct-14 14-Oct-14

5th Floor5th Floor 17 07-Oct-14 29-Oct-14

Hotel Area 1 / NorthHotel Area 1 / North 11 07-Oct-14 21-Oct-14

SS5151100 Form Deck, Hotel L5 A1 3 07-Oct-14 09-Oct-14

SS5151110 Rough-in MEP / Inspection, Hotel L5 A1 3 10-Oct-14 14-Oct-14

SS5151150 Rebar / Inspection, Hotel L5 A1 3 10-Oct-14 14-Oct-14

SS5151140 Place Deck, Hotel L5 A1 1 15-Oct-14 15-Oct-14

SS5151120 Cure / Stress, Hotel L5 A1 3 16-Oct-14 20-Oct-14

SS5151130 Vertical Walls / Columns Rebar, Hotel L5 A1 3 16-Oct-14 20-Oct-14

SS5151160 Vertical Walls / Columns Form, Hotel L5 A1 3 16-Oct-14 20-Oct-14

SS9323230 Pour Vertical Walls / Columns, Hotel L5 A1 2 20-Oct-14 21-Oct-14

Hotel Area 2 / CoreHotel Area 2 / Core 11 10-Oct-14 24-Oct-14

SS5151190 Form Deck, Hotel L5 A2 3 10-Oct-14 14-Oct-14

SS5151200 Rough-in MEP / Inspection, Hotel L5 A2 3 15-Oct-14 17-Oct-14

SS5151240 Rebar / Inspection, Hotel L5 A2 3 15-Oct-14 17-Oct-14

SS5151230 Place Deck, Hotel L5 A2 1 20-Oct-14 20-Oct-14

SS5151210 Cure / Stress, Hotel L5 A2 3 21-Oct-14 23-Oct-14

SS5151220 Vertical Walls / Columns Rebar, Hotel L5 A2 3 21-Oct-14 23-Oct-14

SS5151250 Vertical Walls / Columns Form, Hotel L5 A2 3 21-Oct-14 23-Oct-14

SS9323240 Pour Vertical Walls / Columns, Hotel L5 A2 2 23-Oct-14 24-Oct-14

Hotel Area 3 / SouthHotel Area 3 / South 11 15-Oct-14 29-Oct-14

SS5151280 Form Deck, Hotel L5 A3 3 15-Oct-14 17-Oct-14

SS5151290 Rough-in MEP / Inspection, Hotel L5 A3 3 20-Oct-14 22-Oct-14

SS5151330 Rebar / Inspection, Hotel L5 A3 3 20-Oct-14 22-Oct-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Place Deck, Hotel L4 A2

Cure / Stress, Hotel L4 A2

Vertical Walls / Columns Rebar, Hotel L4 A2

Vertical Walls / Columns Form, Hotel L4 A2

Pour Vertical Walls / Columns, Hotel L4 A2

Form Deck, Hotel L4 A3

Rough-in MEP / Inspection, Hotel L4 A3

Rebar / Inspection, Hotel L4 A3

Place Deck, Hotel L4 A3

Cure / Stress, Hotel L4 A3

Vertical Walls / Columns Rebar, Hotel L4 A3

Vertical Walls / Columns Form, Hotel L4 A3

Pour Vertical Walls / Columns, Hotel L4 A3

Form Deck, Hotel L5 A1

Rough-in MEP / Inspection, Hotel L5 A1

Rebar / Inspection, Hotel L5 A1

Place Deck, Hotel L5 A1

Cure / Stress, Hotel L5 A1

Vertical Walls / Columns Rebar, Hotel L5 A1

Vertical Walls / Columns Form, Hotel L5 A1

Pour Vertical Walls / Columns, Hotel L5 A1

Form Deck, Hotel L5 A2

Rough-in MEP / Inspection, Hotel L5 A2

Rebar / Inspection, Hotel L5 A2

Place Deck, Hotel L5 A2

Cure / Stress, Hotel L5 A2

Vertical Walls / Columns Rebar, Hotel L5 A2

Vertical Walls / Columns Form, Hotel L5 A2

Pour Vertical Walls / Columns, Hotel L5 A2

Form Deck, Hotel L5 A3

Rough-in MEP / Inspection, Hotel L5 A3

Rebar / Inspection, Hotel L5 A3
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SS5151320 Place Deck, Hotel L5 A3 1 23-Oct-14 23-Oct-14

SS5151300 Cure / Stress, Hotel L5 A3 3 24-Oct-14 28-Oct-14

SS5151310 Vertical Walls / Columns Rebar, Hotel L5 A3 3 24-Oct-14 28-Oct-14

SS5151340 Vertical Walls / Columns Form, Hotel L5 A3 3 24-Oct-14 28-Oct-14

SS9323250 Pour Vertical Walls / Columns, Hotel L5 A3 2 28-Oct-14 29-Oct-14

6th Floor6th Floor 17 22-Oct-14 14-Nov-14

Hotel Area 1 / NorthHotel Area 1 / North 11 22-Oct-14 05-Nov-14

SS6161100 Form Deck, Hotel L6 A1 3 22-Oct-14 24-Oct-14

SS6161110 Rough-in MEP / Inspection, Hotel L6 A1 3 27-Oct-14 29-Oct-14

SS6161150 Rebar / Inspection, Hotel L6 A1 3 27-Oct-14 29-Oct-14

SS6161140 Place Deck, Hotel L6 A1 1 30-Oct-14 30-Oct-14

SS6161120 Cure / Stress, Hotel L6 A1 3 31-Oct-14 04-Nov-14

SS6161130 Vertical Walls / Columns Rebar, Hotel L6 A1 3 31-Oct-14 04-Nov-14

SS6161160 Vertical Walls / Columns Form, Hotel L6 A1 3 31-Oct-14 04-Nov-14

SS9323260 Pour Vertical Walls / Columns, Hotel L6 A1 2 04-Nov-14 05-Nov-14

Hotel Area 2 / CoreHotel Area 2 / Core 11 27-Oct-14 10-Nov-14

SS6161190 Form Deck, Hotel L6 A2 3 27-Oct-14 29-Oct-14

SS6161200 Rough-in MEP / Inspection, Hotel L6 A2 3 30-Oct-14 03-Nov-14

SS6161240 Rebar / Inspection, Hotel L6 A2 3 30-Oct-14 03-Nov-14

SS6161230 Place Deck, Hotel L6 A2 1 04-Nov-14 04-Nov-14

SS6161210 Cure / Stress, Hotel L6 A2 3 05-Nov-14 07-Nov-14

SS6161220 Vertical Walls / Columns Rebar, Hotel L6 A2 3 05-Nov-14 07-Nov-14

SS6161250 Vertical Walls / Columns Form, Hotel L6 A2 3 05-Nov-14 07-Nov-14

SS9323270 Pour Vertical Walls / Columns, Hotel L6 A2 2 07-Nov-14 10-Nov-14

Hotel Area 3 / SouthHotel Area 3 / South 11 30-Oct-14 14-Nov-14

SS6161280 Form Deck, Hotel L6 A3 3 30-Oct-14 03-Nov-14

SS6161290 Rough-in MEP / Inspection, Hotel L6 A3 3 04-Nov-14 06-Nov-14

SS6161330 Rebar / Inspection, Hotel L6 A3 3 04-Nov-14 06-Nov-14

SS6161320 Place Deck, Hotel L6 A3 1 07-Nov-14 07-Nov-14

SS6161300 Cure / Stress, Hotel L6 A3 3 10-Nov-14 13-Nov-14

SS6161310 Vertical Walls / Columns Rebar, Hotel L6 A3 3 10-Nov-14 13-Nov-14

SS6161340 Vertical Walls / Columns Form, Hotel L6 A3 3 10-Nov-14 13-Nov-14

SS9323280 Pour Vertical Walls / Columns, Hotel L6 A3 2 13-Nov-14 14-Nov-14

7th Floor7th Floor 17 06-Nov-14 03-Dec-14

Hotel Area 1 / NorthHotel Area 1 / North 11 06-Nov-14 21-Nov-14

SS7171100 Form Deck, Hotel L7 A1 3 06-Nov-14 10-Nov-14

SS7171110 Rough-in MEP / Inspection, Hotel L7 A1 3 12-Nov-14 14-Nov-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Place Deck, Hotel L5 A3

Cure / Stress, Hotel L5 A3

Vertical Walls / Columns Rebar, Hotel L5 A3

Vertical Walls / Columns Form, Hotel L5 A3

Pour Vertical Walls / Columns, Hotel L5 A3

Form Deck, Hotel L6 A1

Rough-in MEP / Inspection, Hotel L6 A1

Rebar / Inspection, Hotel L6 A1

Place Deck, Hotel L6 A1

Cure / Stress, Hotel L6 A1

Vertical Walls / Columns Rebar, Hotel L6 A1

Vertical Walls / Columns Form, Hotel L6 A1

Pour Vertical Walls / Columns, Hotel L6 A1

Form Deck, Hotel L6 A2

Rough-in MEP / Inspection, Hotel L6 A2

Rebar / Inspection, Hotel L6 A2

Place Deck, Hotel L6 A2

Cure / Stress, Hotel L6 A2

Vertical Walls / Columns Rebar, Hotel L6 A2

Vertical Walls / Columns Form, Hotel L6 A2

Pour Vertical Walls / Columns, Hotel L6 A2

Form Deck, Hotel L6 A3

Rough-in MEP / Inspection, Hotel L6 A3

Rebar / Inspection, Hotel L6 A3

Place Deck, Hotel L6 A3

Cure / Stress, Hotel L6 A3

Vertical Walls / Columns Rebar, Hotel L6 A3

Vertical Walls / Columns Form, Hotel L6 A3

Pour Vertical Walls / Columns, Hotel L6 A3

Form Deck, Hotel L7 A1

Rough-in MEP / Inspection, Hotel L7 A1
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SS7171150 Rebar / Inspection, Hotel L7 A1 3 12-Nov-14 14-Nov-14

SS7171140 Place Deck, Hotel L7 A1 1 17-Nov-14 17-Nov-14

SS7171120 Cure / Stress, Hotel L7 A1 3 18-Nov-14 20-Nov-14

SS7171130 Vertical Walls / Columns Rebar, Hotel L7 A1 3 18-Nov-14 20-Nov-14

SS7171160 Vertical Walls / Columns Form, Hotel L7 A1 3 18-Nov-14 20-Nov-14

SS9323290 Pour Vertical Walls / Columns, Hotel L7 A1 2 20-Nov-14 21-Nov-14

Hotel Area 2 / CoreHotel Area 2 / Core 11 12-Nov-14 26-Nov-14

SS7171190 Form Deck, Hotel L7 A2 3 12-Nov-14 14-Nov-14

SS7171200 Rough-in MEP / Inspection, Hotel L7 A2 3 17-Nov-14 19-Nov-14

SS7171240 Rebar / Inspection, Hotel L7 A2 3 17-Nov-14 19-Nov-14

SS7171230 Place Deck, Hotel L7 A2 1 20-Nov-14 20-Nov-14

SS7171210 Cure / Stress, Hotel L7 A2 3 21-Nov-14 25-Nov-14

SS7171220 Vertical Walls / Columns Rebar, Hotel L7 A2 3 21-Nov-14 25-Nov-14

SS7171250 Vertical Walls / Columns Form, Hotel L7 A2 3 21-Nov-14 25-Nov-14

SS9323300 Pour Vertical Walls / Columns, Hotel L7 A2 2 25-Nov-14 26-Nov-14

Hotel Area 3 / SouthHotel Area 3 / South 11 17-Nov-14 03-Dec-14

SS7171280 Form Deck, Hotel L7 A3 3 17-Nov-14 19-Nov-14

SS7171290 Rough-in MEP / Inspection, Hotel L7 A3 3 20-Nov-14 24-Nov-14

SS7171330 Rebar / Inspection, Hotel L7 A3 3 20-Nov-14 24-Nov-14

SS7171320 Place Deck, Hotel L7 A3 1 25-Nov-14 25-Nov-14

SS7171300 Cure / Stress, Hotel L7 A3 3 26-Nov-14 02-Dec-14

SS7171310 Vertical Walls / Columns Rebar, Hotel L7 A3 3 26-Nov-14 02-Dec-14

SS7171340 Vertical Walls / Columns Form, Hotel L7 A3 3 26-Nov-14 02-Dec-14

SS9323310 Pour Vertical Walls / Columns, Hotel L7 A3 2 02-Dec-14 03-Dec-14

8th Floor8th Floor 19 24-Nov-14 22-Dec-14

Hotel Area 1 / NorthHotel Area 1 / North 11 24-Nov-14 10-Dec-14

SS8181100 Form Deck, Hotel L8 A1 3 24-Nov-14 26-Nov-14

SS8181110 Rough-in MEP / Inspection, Hotel L8 A1 3 01-Dec-14 03-Dec-14

SS8181150 Rebar / Inspection, Hotel L8 A1 3 01-Dec-14 03-Dec-14

SS8181140 Place Deck, Hotel L8 A1 1 04-Dec-14 04-Dec-14

SS8181120 Cure / Stress, Hotel L8 A1 3 05-Dec-14 09-Dec-14

SS8181130 Vertical Walls / Columns Rebar, Hotel L8 A1 3 05-Dec-14 09-Dec-14

SS8181160 Vertical Walls / Columns Form, Hotel L8 A1 3 05-Dec-14 09-Dec-14

SS9323340 Pour Vertical Walls / Columns, Hotel L8 A1 2 09-Dec-14 10-Dec-14

Hotel Area 2 / CoreHotel Area 2 / Core 11 03-Dec-14 17-Dec-14

SS8181190 Form Deck, Hotel L8 A2 3 03-Dec-14 05-Dec-14

SS8181200 Rough-in MEP / Inspection, Hotel L8 A2 3 08-Dec-14 10-Dec-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Rebar / Inspection, Hotel L7 A1

Place Deck, Hotel L7 A1

Cure / Stress, Hotel L7 A1

Vertical Walls / Columns Rebar, Hotel L7 A1

Vertical Walls / Columns Form, Hotel L7 A1

Pour Vertical Walls / Columns, Hotel L7 A1

Form Deck, Hotel L7 A2

Rough-in MEP / Inspection, Hotel L7 A2

Rebar / Inspection, Hotel L7 A2

Place Deck, Hotel L7 A2

Cure / Stress, Hotel L7 A2

Vertical Walls / Columns Rebar, Hotel L7 A2

Vertical Walls / Columns Form, Hotel L7 A2

Pour Vertical Walls / Columns, Hotel L7 A2

Form Deck, Hotel L7 A3

Rough-in MEP / Inspection, Hotel L7 A3

Rebar / Inspection, Hotel L7 A3

Place Deck, Hotel L7 A3

Cure / Stress, Hotel L7 A3

Vertical Walls / Columns Rebar, Hotel L7 A3

Vertical Walls / Columns Form, Hotel L7 A3

Pour Vertical Walls / Columns, Hotel L7 A3

Form Deck, Hotel L8 A1

Rough-in MEP / Inspection, Hotel L8 A1

Rebar / Inspection, Hotel L8 A1

Place Deck, Hotel L8 A1

Cure / Stress, Hotel L8 A1

Vertical Walls / Columns Rebar, Hotel L8 A1

Vertical Walls / Columns Form, Hotel L8 A1

Pour Vertical Walls / Columns, Hotel L8 A1

Form Deck, Hotel L8 A2

Rough-in MEP / Inspection, Hotel L8 A2
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SS8181240 Rebar / Inspection, Hotel L8 A2 3 08-Dec-14 10-Dec-14

SS8181230 Place Deck, Hotel L8 A2 1 11-Dec-14 11-Dec-14

SS8181210 Cure / Stress, Hotel L8 A2 3 12-Dec-14 16-Dec-14

SS8181220 Vertical Walls / Columns Rebar, Hotel L8 A2 3 12-Dec-14 16-Dec-14

SS8181250 Vertical Walls / Columns Form, Hotel L8 A2 3 12-Dec-14 16-Dec-14

SS9323350 Pour Vertical Walls / Columns, Hotel L8 A2 2 16-Dec-14 17-Dec-14

Hotel Area 3 / SouthHotel Area 3 / South 11 08-Dec-14 22-Dec-14

SS8181280 Form Deck, Hotel L8 A3 3 08-Dec-14 10-Dec-14

SS8181290 Rough-in MEP / Inspection, Hotel L8 A3 3 11-Dec-14 15-Dec-14

SS8181330 Rebar / Inspection, Hotel L8 A3 3 11-Dec-14 15-Dec-14

SS8181320 Place Deck, Hotel L8 A3 1 16-Dec-14 16-Dec-14

SS8181300 Cure / Stress, Hotel L8 A3 3 17-Dec-14 19-Dec-14

SS8181310 Vertical Walls / Columns Rebar, Hotel L8 A3 3 17-Dec-14 19-Dec-14

SS8181340 Vertical Walls / Columns Form, Hotel L8 A3 3 17-Dec-14 19-Dec-14

SS9323360 Pour Vertical Walls / Columns, Hotel L8 A3 2 19-Dec-14 22-Dec-14

9th Floor9th Floor 19 11-Dec-14 08-Jan-15

Hotel Area 1 / NorthHotel Area 1 / North 11 11-Dec-14 26-Dec-14

SS91100 Form Deck, Hotel L9 A1 3 11-Dec-14 15-Dec-14

SS91110 Rough-in MEP / Inspection, Hotel L9 A1 3 16-Dec-14 18-Dec-14

SS91120 Rebar / Inspection, Hotel L9 A1 3 16-Dec-14 18-Dec-14

SS91130 Place Deck, Hotel L9 A1 1 19-Dec-14 19-Dec-14

SS91140 Cure / Stress, Hotel L9 A1 3 22-Dec-14 24-Dec-14

SS91150 Vertical Walls / Columns Rebar, Hotel L9 A1 3 22-Dec-14 24-Dec-14

SS91160 Vertical Walls / Columns Form, Hotel L9 A1 3 22-Dec-14 24-Dec-14

SS9323370 Pour Vertical Walls / Columns, Hotel L9 A1 2 24-Dec-14 26-Dec-14

Hotel Area 2 / CoreHotel Area 2 / Core 11 18-Dec-14 05-Jan-15

SS92100 Form Deck, Hotel L9 A2 3 18-Dec-14 22-Dec-14

SS92110 Rough-in MEP / Inspection, Hotel L9 A2 3 23-Dec-14 26-Dec-14

SS92120 Rebar / Inspection, Hotel L9 A2 3 23-Dec-14 26-Dec-14

SS92130 Place Deck, Hotel L9 A2 1 29-Dec-14 29-Dec-14

SS92140 Cure / Stress, Hotel L9 A2 3 30-Dec-14 02-Jan-15

SS92150 Vertical Walls / Columns Rebar, Hotel L9 A2 3 30-Dec-14 02-Jan-15

SS92160 Vertical Walls / Columns Form, Hotel L9 A2 3 30-Dec-14 02-Jan-15

SS9323600 Pour Vertical Walls / Columns, Hotel L9 A2 2 02-Jan-15 05-Jan-15

Hotel Area 3 / SouthHotel Area 3 / South 11 23-Dec-14 08-Jan-15

SS9323100 Form Deck, Hotel L9 A3 3 23-Dec-14 26-Dec-14

SS9323110 Rough-in MEP / Inspection, Hotel L9 A3 3 29-Dec-14 31-Dec-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Rebar / Inspection, Hotel L8 A2

Place Deck, Hotel L8 A2

Cure / Stress, Hotel L8 A2

Vertical Walls / Columns Rebar, Hotel L8 A2

Vertical Walls / Columns Form, Hotel L8 A2

Pour Vertical Walls / Columns, Hotel L8 A2

Form Deck, Hotel L8 A3

Rough-in MEP / Inspection, Hotel L8 A3

Rebar / Inspection, Hotel L8 A3

Place Deck, Hotel L8 A3

Cure / Stress, Hotel L8 A3

Vertical Walls / Columns Rebar, Hotel L8 A3

Vertical Walls / Columns Form, Hotel L8 A3

Pour Vertical Walls / Columns, Hotel L8 A3

Form Deck, Hotel L9 A1

Rough-in MEP / Inspection, Hotel L9 A1

Rebar / Inspection, Hotel L9 A1

Place Deck, Hotel L9 A1

Cure / Stress, Hotel L9 A1

Vertical Walls / Columns Rebar, Hotel L9 A1

Vertical Walls / Columns Form, Hotel L9 A1

Pour Vertical Walls / Columns, Hotel L9 A1

Form Deck, Hotel L9 A2

Rough-in MEP / Inspection, Hotel L9 A2

Rebar / Inspection, Hotel L9 A2

Place Deck, Hotel L9 A2

Cure / Stress, Hotel L9 A2

Vertical Walls / Columns Rebar, Hotel L9 A2

Vertical Walls / Columns Form, Hotel L9 A2

Pour Vertical Walls / Columns, Hotel L9 A2

Form Deck, Hotel L9 A3

Rough-in MEP / Inspection, Hotel L9 A3
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SS9323120 Rebar / Inspection, Hotel L9 A3 3 29-Dec-14 31-Dec-14

SS9323130 Place Deck, Hotel L9 A3 1 02-Jan-15 02-Jan-15

SS9323140 Cure / Stress, Hotel L9 A3 3 05-Jan-15 07-Jan-15

SS9323150 Vertical Walls / Columns Rebar, Hotel L9 A3 3 05-Jan-15 07-Jan-15

SS9323160 Vertical Walls / Columns Form, Hotel L9 A3 3 05-Jan-15 07-Jan-15

SS9323610 Pour Vertical Walls / Columns, Hotel L9 A3 2 07-Jan-15 08-Jan-15

RoofRoof 33 29-Dec-14 12-Feb-15

SS1570 Hotel Tower Structural Top Off 0 19-Jan-15

Hotel Area 1 / NorthHotel Area 1 / North 33 29-Dec-14 12-Feb-15

SS9323380 Form Deck, Hotel RF A1 3 29-Dec-14 31-Dec-14

SS9323390 Rough-in MEP / Inspection, Hotel RF A1 3 02-Jan-15 06-Jan-15

SS9323430 Rebar / Inspection, Hotel RF A1 3 02-Jan-15 06-Jan-15

SS9323420 Place Deck, Hotel RF A1 1 07-Jan-15 07-Jan-15

SS9323400 Cure / Stress, Hotel RF A1 3 08-Jan-15 12-Jan-15

SS9323490 Weld Tube Steel at Parapets, Hotel RF A1 5 13-Jan-15 19-Jan-15

Elevator PenthousteElevator Penthouste 14 26-Jan-15 12-Feb-15

SSETR100 Roof Deck, PH 5 26-Jan-15 30-Jan-15

SSETR110 MEP Inserts / MEP Hangers, PH 4 02-Feb-15 05-Feb-15

SSETR130 Install Roofing System, PH 5 06-Feb-15 12-Feb-15

Hotel Area 2 / CoreHotel Area 2 / Core 10 06-Jan-15 19-Jan-15

SS9323460 Form Deck, Hotel RF A2 3 06-Jan-15 08-Jan-15

SS9323470 Rough-in MEP / Inspection, Hotel RF A2 3 09-Jan-15 13-Jan-15

SS9323510 Rebar / Inspection, Hotel RF A2 3 09-Jan-15 13-Jan-15

SS9323670 Weld Tube Steel at Parapets, Hotel RF A2 5 13-Jan-15 19-Jan-15

SS9323500 Place Deck, Hotel RF A2 1 14-Jan-15 14-Jan-15

SS9323480 Cure / Stress, Hotel RF A2 3 15-Jan-15 19-Jan-15

Hotel Area 3 / SouthHotel Area 3 / South 12 09-Jan-15 26-Jan-15

SS9323530 Form Deck, Hotel RF A3 3 09-Jan-15 13-Jan-15

SS9323540 Rough-in MEP / Inspection, Hotel RF A3 3 14-Jan-15 16-Jan-15

SS9323580 Rebar / Inspection, Hotel RF A3 3 14-Jan-15 16-Jan-15

SS9323570 Place Deck, Hotel RF A3 1 19-Jan-15 19-Jan-15

SS9323550 Cure / Stress, Hotel RF A3 3 20-Jan-15 22-Jan-15

SS9323680 Weld Tube Steel at Parapets, Hotel RF A3 5 20-Jan-15 26-Jan-15

Elevator Tower Structural SteelElevator Tower Structural Steel 41 24-Nov-14 23-Jan-15

A2580 Erect Elevator Structural Steel, Flrs 1-6 7 24-Nov-14 04-Dec-14

A2590 Structural Steel Fit & Weld, Flrs 1-6 5 05-Dec-14 11-Dec-14

A2600 Erect Elevator Structural Steel, Flrs 7-PH 7 08-Jan-15 16-Jan-15
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Rebar / Inspection, Hotel L9 A3

Place Deck, Hotel L9 A3

Cure / Stress, Hotel L9 A3

Vertical Walls / Columns Rebar, Hotel L9 A3

Vertical Walls / Columns Form, Hotel L9 A3

Pour Vertical Walls / Columns, Hotel L9 A3

Hotel Tower Structural Top Off

Form Deck, Hotel RF A1

Rough-in MEP / Inspection, Hotel RF A1

Rebar / Inspection, Hotel RF A1

Place Deck, Hotel RF A1

Cure / Stress, Hotel RF A1

Weld Tube Steel at Parapets, Hotel RF A1

Roof Deck, PH

MEP Inserts / MEP Hangers, PH

Install Roofing System, PH

Form Deck, Hotel RF A2

Rough-in MEP / Inspection, Hotel RF A2

Rebar / Inspection, Hotel RF A2

Weld Tube Steel at Parapets, Hotel RF A2

Place Deck, Hotel RF A2

Cure / Stress, Hotel RF A2

Form Deck, Hotel RF A3

Rough-in MEP / Inspection, Hotel RF A3

Rebar / Inspection, Hotel RF A3

Place Deck, Hotel RF A3

Cure / Stress, Hotel RF A3

Weld Tube Steel at Parapets, Hotel RF A3

Erect Elevator Structural Steel, Flrs 1-6

Structural Steel Fit & Weld, Flrs 1-6

Erect Elevator Structural Steel, Flrs 7-PH
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A2610 Structural Steel Fit & Weld, Flrs 7-PH 5 19-Jan-15 23-Jan-15

RoofingRoofing 25 20-Jan-15 23-Feb-15

Hotel Roof / NorthHotel Roof / North 24 20-Jan-15 20-Feb-15

CO6250 Parapet Sheathing, North Hotel Roof 5 20-Jan-15 26-Jan-15

COB2260 Setup Equipment Curb, North Hotel Roof 4 27-Jan-15 30-Jan-15

CO6260 Load Roof / Lift HVAC Equipment, North Hotel Roof 5 02-Feb-15 06-Feb-15

CO6270 Install Roofing System, North Hotel Roof 15 02-Feb-15 20-Feb-15

CO6280 Set Mechanical Equipment / Hookup / Termination, North Hotel Roof 12 02-Feb-15 17-Feb-15

Hotel Roof / CoreHotel Roof / Core 24 20-Jan-15 20-Feb-15

CO6290 Parapet Sheathing, Core Hotel Roof 5 20-Jan-15 26-Jan-15

COB2270 Setup Equipment Curb, Roof, Core Hotel Roof 4 27-Jan-15 30-Jan-15

CO6300 Load Roof / Lift HVAC Equipment, Core Hotel Roof 5 02-Feb-15 06-Feb-15

CO6310 Install Roofing System, Core Hotel Roof 15 02-Feb-15 20-Feb-15

CO6320 Set Mechanical Equipment / Hookup / Termination, Core Hotel Roof 12 02-Feb-15 17-Feb-15

Hotel Roof / SouthHotel Roof / South 22 23-Jan-15 23-Feb-15

RN5000 Setup Equipment Curb, South Hotel Roof 5 23-Jan-15 29-Jan-15

RN5030 Parapet Sheathing, South Hotel Roof 5 27-Jan-15 02-Feb-15

RN5080 Load Roof / Lift HVAC Equipment, South Hotel Roof 5 30-Jan-15 05-Feb-15

RN5020 Install Roofing System, South Hotel Roof 15 03-Feb-15 23-Feb-15

RN5040 Setup Mechanical Equipment, South Hotel Roof 12 06-Feb-15 23-Feb-15

ExteriorExterior 242 14-Oct-14 28-Sep-15

EX5210 Exterior Wall Finish 242 14-Oct-14 28-Sep-15

1st Floor1st Floor 242 14-Oct-14 28-Sep-15

HEX1010 Remove Floor 1 Shoring 10 14-Oct-14 27-Oct-14

HEX1030 Erect Scaffold Floor 1 10 14-Oct-14 27-Oct-14

HEX1040 Frame  Floor 1 15 28-Oct-14 18-Nov-14

HEX1060 Hang Floor 1 10 19-Nov-14 04-Dec-14

HEX1000 Install Windows Floor 1 10 05-Dec-14 18-Dec-14

HEX1035 Install AC Unit / Floor Line / Canopy Flashings Floor 1 10 05-Dec-14 18-Dec-14

HEX1020 Backstop & Foam  Floor 1 25 19-Dec-14 26-Jan-15

HEX1050 Base/Mesh  Floor 1 15 27-Jan-15 16-Feb-15

HEX1080 Exterior Trims & Finishes 20 28-Aug-15 28-Sep-15

HEX1070 Finish Coat 1st 10 14-Sep-15 28-Sep-15

HEX1090 Remove All Scaffolding 8 16-Sep-15 28-Sep-15

2nd Floor2nd Floor 222 28-Oct-14 14-Sep-15

HEX2010 Erect Scaffold Floor 2 10 28-Oct-14 10-Nov-14

HEX2000 Remove Floor 2 Shoring 10 29-Oct-14 12-Nov-14
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Structural Steel Fit & Weld, Flrs 7-PH

Parapet Sheathing, North Hotel Roof

Setup Equipment Curb, North Hotel Roof

Load Roof / Lift HVAC Equipment, North Hotel Roof

Install Roofing System, North Hotel Roof

Set Mechanical Equipment / Hookup / Termination, North Hotel Roof

Parapet Sheathing, Core Hotel Roof

Setup Equipment Curb, Roof, Core Hotel Roof

Load Roof / Lift HVAC Equipment, Core Hotel Roof

Install Roofing System, Core Hotel Roof

Set Mechanical Equipment / Hookup / Termination, Core Hotel Roof

Setup Equipment Curb, South Hotel Roof

Parapet Sheathing, South Hotel Roof

Load Roof / Lift HVAC Equipment, South Hotel Roof

Install Roofing System, South Hotel Roof

Setup Mechanical Equipment, South Hotel Roof

Exterior Wall Finish

Remove Floor 1 Shoring

Erect Scaffold Floor 1

Frame  Floor 1

Hang Floor 1

Install Windows Floor 1

Install AC Unit / Floor Line / Canopy Flashings Floor 1

Backstop & Foam  Floor 1

Base/Mesh  Floor 1

Exterior Trims & Finishes

Finish Coat 1st

Remove All Scaffolding

Erect Scaffold Floor 2

Remove Floor 2 Shoring
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HEX2020 Frame  Floor 2 15 12-Nov-14 04-Dec-14

HEX2050 Hang Floor 2 10 05-Dec-14 18-Dec-14

HEX2030 Install Windows Floor 2 10 19-Dec-14 05-Jan-15

HEX2035 Install AC Unit / Floor Line / Canopy Flashings Floor 2 10 19-Dec-14 05-Jan-15

HEX2040 Backstop & Foam  Floor 2 25 06-Jan-15 09-Feb-15

HEX2060 Base/Mesh Floor 2 15 10-Feb-15 02-Mar-15

HEX2070 Finish Coat 2nd 8 01-Sep-15 14-Sep-15

3rd Floor3rd Floor 204 12-Nov-14 01-Sep-15

HEX3010 Erect Scaffold Floor 3 10 12-Nov-14 25-Nov-14

HEX3000 Remove Floor 3 Shoring 10 14-Nov-14 01-Dec-14

HEX3020 Frame  Floor 3 15 26-Nov-14 18-Dec-14

HEX3050 Hang Floor 3 10 19-Dec-14 05-Jan-15

HEX3030 Install Windows Floor 3 10 06-Jan-15 19-Jan-15

HEX3035 Install AC Unit / Floor Line / Canopy Flashings Floor 3 10 06-Jan-15 19-Jan-15

HEX3040 Backstop & Foam  Floor 3 25 20-Jan-15 23-Feb-15

HEX3060 Base/Mesh  Floor 3 15 24-Feb-15 16-Mar-15

HEX3070 Finish Coat 3rd 8 20-Aug-15 01-Sep-15

4th Floor4th Floor 183 03-Dec-14 20-Aug-15

HEX4000 Remove Floor 4 Shoring 10 03-Dec-14 16-Dec-14

HEX4010 Erect Scaffold Floor 4 10 03-Dec-14 16-Dec-14

HEX4020 Frame  Floor 4 15 17-Dec-14 08-Jan-15

HEX4050 Hang Floor 4 10 09-Jan-15 22-Jan-15

HEX4030 Install Windows Floor 4 10 23-Jan-15 05-Feb-15

HEX4035 Install AC Unit / Floor Line / Canopy Flashings Floor 4 10 23-Jan-15 05-Feb-15

HEX4040 Backstop & Foam  Floor 4 25 06-Feb-15 12-Mar-15

HEX4060 Base/Mesh  Floor 4 15 13-Mar-15 02-Apr-15

HEX4070 Finish Coat 4th 8 10-Aug-15 20-Aug-15

5th Floor5th Floor 165 17-Dec-14 10-Aug-15

HEX5010 Erect Scaffold Floor 5 10 17-Dec-14 31-Dec-14

HEX5000 Remove Floor 5 Shoring 10 22-Dec-14 06-Jan-15

HEX5020 Frame  Floor 5 15 02-Jan-15 22-Jan-15

HEX5030 Hang Floor 5 10 23-Jan-15 05-Feb-15

HEX5040 Install Windows Floor 5 10 06-Feb-15 19-Feb-15

HEX5035 Install AC Unit / Floor Line / Canopy Flashings Floor 5 10 06-Feb-15 19-Feb-15

HEX5050 Backstop & Foam  Floor 5 25 20-Feb-15 26-Mar-15

HEX5060 Base/Mesh  Floor 5 15 27-Mar-15 16-Apr-15

HEX5070 Finishcoat 5th 8 29-Jul-15 10-Aug-15
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Frame  Floor 2

Hang Floor 2

Install Windows Floor 2

Install AC Unit / Floor Line / Canopy Flashings Floor 2

Backstop & Foam  Floor 2

Base/Mesh Floor 2

Finish Coat 2nd

Erect Scaffold Floor 3

Remove Floor 3 Shoring

Frame  Floor 3

Hang Floor 3

Install Windows Floor 3

Install AC Unit / Floor Line / Canopy Flashings Floor 3

Backstop & Foam  Floor 3

Base/Mesh  Floor 3

Finish Coat 3rd

Remove Floor 4 Shoring

Erect Scaffold Floor 4

Frame  Floor 4

Hang Floor 4

Install Windows Floor 4

Install AC Unit / Floor Line / Canopy Flashings Floor 4

Backstop & Foam  Floor 4

Base/Mesh  Floor 4

Finish Coat 4th

Erect Scaffold Floor 5

Remove Floor 5 Shoring

Frame  Floor 5

Hang Floor 5

Install Windows Floor 5

Install AC Unit / Floor Line / Canopy Flashings Floor 5

Backstop & Foam  Floor 5

Base/Mesh  Floor 5

Finishcoat 5th
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6th Floor6th Floor 147 02-Jan-15 29-Jul-15

HEX6010 Erect Scaffold Floor 6 10 02-Jan-15 15-Jan-15

HEX6000 Remove Floor 6 Shoring 10 08-Jan-15 21-Jan-15

HEX6020 Frame  Floor 6 15 16-Jan-15 05-Feb-15

HEX6030 Hang Floor 6 10 06-Feb-15 19-Feb-15

HEX6040 Install Windows Floor 6 10 20-Feb-15 05-Mar-15

HEX6035 Install AC Unit / Floor Line / Canopy Flashings Floor 6 10 20-Feb-15 05-Mar-15

HEX6050 Backstop & Foam  Floor 6 25 06-Mar-15 09-Apr-15

HEX6060 Base/Mesh  Floor 6 15 10-Apr-15 30-Apr-15

HEX6070 Finish Coat 6th 8 17-Jul-15 29-Jul-15

7th Floor7th Floor 124 23-Jan-15 17-Jul-15

HEX7000 Remove Floor 7 Shoring 10 23-Jan-15 05-Feb-15

HEX7010 Erect Scaffold Floor 7 10 23-Jan-15 05-Feb-15

HEX7020 Frame  Floor 7 15 06-Feb-15 26-Feb-15

HEX7030 Hang Floor 7 10 27-Feb-15 12-Mar-15

HEX7040 Install Windows Floor 7 10 13-Mar-15 26-Mar-15

HEX7035 Install AC Unit / Floor Line / Canopy Flashings Floor 7 10 13-Mar-15 26-Mar-15

HEX7050 Backstop & Foam  Floor 7 25 27-Mar-15 30-Apr-15

HEX7060 Base/Mesh  Floor 7 10 01-May-15 14-May-15

HEX7070 Finish Coat 7th 8 07-Jul-15 17-Jul-15

8th Floor8th Floor 106 06-Feb-15 07-Jul-15

HEX8000 Remove Floor 8 Shoring 10 06-Feb-15 19-Feb-15

HEX8010 Erect Scaffold Floor 8 10 06-Feb-15 19-Feb-15

HEX8020 Frame  Floor 8 15 20-Feb-15 12-Mar-15

HEX8030 Hang Floor 8 10 13-Mar-15 26-Mar-15

HEX8040 Install Windows Floor 8 10 27-Mar-15 09-Apr-15

HEX8035 Install AC Unit / Floor Line / Canopy Flashings Floor 8 10 27-Mar-15 09-Apr-15

HEX8050 Backstop & Foam  Floor 8 25 10-Apr-15 14-May-15

HEX8060 Base/Mesh  Floor 8 10 15-May-15 29-May-15

HEX8070 Finish Coat 8th 8 24-Jun-15 07-Jul-15

9th Floor9th Floor 145 20-Feb-15 16-Sep-15

HEX9000 Remove Floor 9 Shoring 5 20-Feb-15 26-Feb-15

HEX9010 Erect Scaffold Floor 9 10 20-Feb-15 05-Mar-15

HEX9020 Frame  Floor 9 15 06-Mar-15 26-Mar-15

HEX9030 Hang Floor 9 10 26-Mar-15 09-Apr-15

HEX9040 Install Windows Floor 9 10 09-Apr-15 23-Apr-15

HEX9035 Install AC Unit / Floor Line / Canopy Flashings Floor 9 10 10-Apr-15 23-Apr-15
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Erect Scaffold Floor 6

Remove Floor 6 Shoring

Frame  Floor 6

Hang Floor 6

Install Windows Floor 6

Install AC Unit / Floor Line / Canopy Flashings Floor 6

Backstop & Foam  Floor 6

Base/Mesh  Floor 6

Finish Coat 6th

Remove Floor 7 Shoring

Erect Scaffold Floor 7

Frame  Floor 7

Hang Floor 7

Install Windows Floor 7

Install AC Unit / Floor Line / Canopy Flashings Floor 7

Backstop & Foam  Floor 7

Base/Mesh  Floor 7

Finish Coat 7th

Remove Floor 8 Shoring

Erect Scaffold Floor 8

Frame  Floor 8

Hang Floor 8

Install Windows Floor 8

Install AC Unit / Floor Line / Canopy Flashings Floor 8

Backstop & Foam  Floor 8

Base/Mesh  Floor 8

Finish Coat 8th

Remove Floor 9 Shoring

Erect Scaffold Floor 9

Frame  Floor 9

Hang Floor 9

Install Windows Floor 9

Install AC Unit / Floor Line / Canopy Flashings Floor 9
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HEX9050 Backstop & Foam  Floor 9 25 24-Apr-15 29-May-15

HEX9060 Base/Mesh  Floor 9 10 29-May-15 12-Jun-15

HEX9070 Finish coat 9th 8 12-Jun-15 24-Jun-15

EX5320 Building Watertight 0 12-Jun-15

HEX9080 Man Hoist Down - Fill/Patch Exterior North Walls 20 18-Aug-15 16-Sep-15

Elevator PenthouseElevator Penthouse 20 26-Jan-15 20-Feb-15

HEX9160 Install Metal Stairs on Roof 6 26-Jan-15 02-Feb-15

HEX9090 Erect Scaffold Penthouse 2 30-Jan-15 02-Feb-15

HEX9100 Frame Penthouse 4 03-Feb-15 06-Feb-15

HEX9110 Hang Penthouse 2 06-Feb-15 10-Feb-15

HEX9120 Install Door Frame Penthouse 2 06-Feb-15 10-Feb-15

HEX9130 Backstop & Foam  Penthouse 4 10-Feb-15 13-Feb-15

HEX9140 Base/Mesh Penthouse 3 13-Feb-15 18-Feb-15

HEX9150 Finish coat Penthouse 2 18-Feb-15 20-Feb-15

Rough-inRough-in 113 28-Oct-14 09-Apr-15

1st Floor1st Floor 47 28-Oct-14 07-Jan-15

NR2350 Layout / Top Track, 1st Flr 3 28-Oct-14 30-Oct-14

NR2340 Rough MEP Overhead / Mains, 1st Flr 15 31-Oct-14 21-Nov-14

NR2020 Framing, 1st Flr 7 12-Dec-14 22-Dec-14

NR2370 Rough MEP Branch, 1st Flr 10 23-Dec-14 07-Jan-15

2nd Floor2nd Floor 36 13-Nov-14 07-Jan-15

NR2070 Layout / Top Track, 2nd Flr 3 13-Nov-14 17-Nov-14

NR2360 Rough MEP Overhead / Mains, 2nd Flr 7 24-Nov-14 04-Dec-14

NR2040 Framing, 2nd Flr 10 18-Dec-14 02-Jan-15

NR2110 Rough MEP Branch, 2nd Flr 7 29-Dec-14 07-Jan-15

3rd Floor3rd Floor 32 02-Dec-14 16-Jan-15

NR2390 Layout / Top Track, 3rd Flr 3 02-Dec-14 04-Dec-14

NR2380 Rough MEP Overhead / Mains, 3rd Flr 7 05-Dec-14 15-Dec-14

NR2060 Framing 3rd Flr, 3rd Flr 10 30-Dec-14 13-Jan-15

NR2410 Rough MEP Branch, 3rd Flr 7 08-Jan-15 16-Jan-15

4th Floor4th Floor 45 17-Dec-14 19-Feb-15

NR2430 Layout / Top Track, 4th Flr 3 17-Dec-14 19-Dec-14

NR2400 Rough MEP Overhead / Mains, 4th Flr 7 22-Dec-14 31-Dec-14

NR2080 Framing 4th Flr 10 03-Feb-15 16-Feb-15

NR2450 Rough MEP Branch, 4th Flr 7 11-Feb-15 19-Feb-15

5th Floor5th Floor 39 07-Jan-15 02-Mar-15

NR2470 Layout / Top Track, 5th Flr 3 07-Jan-15 09-Jan-15
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Backstop & Foam  Floor 9

Base/Mesh  Floor 9

Finish coat 9th

Building Watertight

Man Hoist Down - Fill/Patch Exterior North Walls

Install Metal Stairs on Roof

Erect Scaffold Penthouse

Frame Penthouse

Hang Penthouse

Install Door Frame Penthouse

Backstop & Foam  Penthouse

Base/Mesh Penthouse

Finish coat Penthouse

Layout / Top Track, 1st Flr

Rough MEP Overhead / Mains, 1st Flr

Framing, 1st Flr

Rough MEP Branch, 1st Flr

Layout / Top Track, 2nd Flr

Rough MEP Overhead / Mains, 2nd Flr

Framing, 2nd Flr

Rough MEP Branch, 2nd Flr

Layout / Top Track, 3rd Flr

Rough MEP Overhead / Mains, 3rd Flr

Framing 3rd Flr, 3rd Flr

Rough MEP Branch, 3rd Flr

Layout / Top Track, 4th Flr

Rough MEP Overhead / Mains, 4th Flr

Framing 4th Flr

Rough MEP Branch, 4th Flr

Layout / Top Track, 5th Flr
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NR2420 Rough MEP Overhead / Mains, 5th Flr 7 12-Jan-15 20-Jan-15

NR2100 Framing 5th Flr 10 12-Feb-15 25-Feb-15

NR2480 Rough MEP Branch, 5th Flr 7 20-Feb-15 02-Mar-15

6th Floor6th Floor 35 22-Jan-15 11-Mar-15

NR2490 Layout / Top Track, 6th Flr 3 22-Jan-15 26-Jan-15

NR2440 Rough MEP Overhead / Mains, 6th Flr 7 27-Jan-15 04-Feb-15

NR2120 Framing 6th Flr 10 23-Feb-15 06-Mar-15

NR2500 Rough MEP Branch, 6th Flr 7 03-Mar-15 11-Mar-15

7th Floor7th Floor 31 06-Feb-15 20-Mar-15

NR2510 Layout / Top Track, 7th Flr 3 06-Feb-15 10-Feb-15

NR2460 Rough MEP Overhead / Mains, 7th Flr 7 11-Feb-15 19-Feb-15

NR2140 Framing 7th Flr 10 04-Mar-15 17-Mar-15

NR2520 Rough MEP Branch, 7th Flr 7 12-Mar-15 20-Mar-15

8th Floor8th Floor 28 20-Feb-15 31-Mar-15

NR2580 Layout / Top Track, 8th Flr 3 20-Feb-15 24-Feb-15

NR2590 Rough MEP Overhead / Mains, 8th Flr 7 25-Feb-15 05-Mar-15

NR2570 Framing 8th Flr 10 13-Mar-15 26-Mar-15

NR2620 Rough MEP Branch, 8th Flr 7 23-Mar-15 31-Mar-15

9th Floor9th Floor 30 27-Feb-15 09-Apr-15

NR2640 Layout / Top Track, 9th Flr 3 27-Feb-15 03-Mar-15

NR2630 Rough MEP Overhead / Mains, 9th Flr 7 06-Mar-15 16-Mar-15

NR2610 Framing 9th Flr 10 24-Mar-15 06-Apr-15

NR2650 Rough MEP Branch, 9th Flr 7 01-Apr-15 09-Apr-15

Interior FinishesInterior Finishes 130 03-Mar-15 02-Sep-15

1st Floor1st Floor 110 03-Mar-15 05-Aug-15

NR2653 Preliminary Drywall 5 03-Mar-15 09-Mar-15

NR2655 Pre-Fab Bathroom 1st 10 06-Mar-15 19-Mar-15

NR2660 Drywall Tape & Finish 1st 15 10-Mar-15 30-Mar-15

NR2090 Tower Electrical / Data Rooms 60 10-Mar-15 02-Jun-15

IN5000 Interior Finish 1st Flr 30 31-Mar-15 11-May-15

NR2130 Pull / Terminate Wire In Electrical Rooms 60 28-Apr-15 22-Jul-15

NR2160 Insepct Electrical Rooms 10 23-Jul-15 05-Aug-15

NR2150 Perm Power in Hotel Tower 0 05-Aug-15

2nd Floor2nd Floor 45 24-Mar-15 26-May-15

NR2671 Drywall Tape & Finish 2nd Flr 15 24-Mar-15 13-Apr-15

NR2675 Pre-Fab Bathroom 2nd 10 14-Apr-15 27-Apr-15

IN5025 Interior Finish 2nd Flr 20 28-Apr-15 26-May-15
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Rough MEP Overhead / Mains, 5th Flr

Framing 5th Flr

Rough MEP Branch, 5th Flr

Layout / Top Track, 6th Flr

Rough MEP Overhead / Mains, 6th Flr

Framing 6th Flr

Rough MEP Branch, 6th Flr

Layout / Top Track, 7th Flr

Rough MEP Overhead / Mains, 7th Flr

Framing 7th Flr

Rough MEP Branch, 7th Flr

Layout / Top Track, 8th Flr

Rough MEP Overhead / Mains, 8th Flr

Framing 8th Flr

Rough MEP Branch, 8th Flr

Layout / Top Track, 9th Flr

Rough MEP Overhead / Mains, 9th Flr

Framing 9th Flr

Rough MEP Branch, 9th Flr

Preliminary Drywall

Pre-Fab Bathroom 1st

Drywall Tape & Finish 1st

Tower Electrical / Data Rooms

Interior Finish 1st Flr

Pull / Terminate Wire In Electrical Rooms

Insepct Electrical Rooms

Perm Power in Hotel Tower

Drywall Tape & Finish 2nd Flr

Pre-Fab Bathroom 2nd

Interior Finish 2nd Flr
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3rd Floor3rd Floor 45 07-Apr-15 09-Jun-15

NR2700 Drywall Tape & Finish 3rd Flr 15 07-Apr-15 27-Apr-15

NR2695 Pre-Fab Bathroom 3rd 10 28-Apr-15 11-May-15

IN5040 Interior Finish 3rd Flr 20 12-May-15 09-Jun-15

4th Floor4th Floor 40 21-Apr-15 16-Jun-15

NR2720 Drywall Tape & Finish 4th Flr 15 21-Apr-15 11-May-15

NR2715 Pre-Fab Bathroom 4th 10 05-May-15 18-May-15

IN5060 Interior Finish 4th Flr 20 19-May-15 16-Jun-15

5th Floor5th Floor 45 05-May-15 08-Jul-15

NR2740 Drywall Tape & Finish 5th Flr 15 05-May-15 26-May-15

NR2735 Pre-Fab Bathroom 5th 10 12-May-15 26-May-15

IN5080 Interior Finish 5th Flr 20 10-Jun-15 08-Jul-15

6th Floor6th Floor 45 19-May-15 22-Jul-15

NR2760 Drywall Tape & Finish 6th Flr 15 19-May-15 09-Jun-15

NR2755 Pre-Fab Bathroom 6th 10 10-Jun-15 23-Jun-15

IN5100 Interior Finish 6th Flr 20 24-Jun-15 22-Jul-15

7th Floor7th Floor 45 03-Jun-15 05-Aug-15

NR2780 Drywall Tape & Finish 7th Flr 15 03-Jun-15 23-Jun-15

NR2775 Pre-Fab Bathroom 7th 10 24-Jun-15 08-Jul-15

IN5120 Interior Finish 7th Flr 20 09-Jul-15 05-Aug-15

8th Floor8th Floor 45 17-Jun-15 19-Aug-15

IN5340 Drywall Tape & Finish 8th Flr 15 17-Jun-15 08-Jul-15

NR2795 Pre-Fab Bathroom 8th 10 09-Jul-15 22-Jul-15

IN5360 Interior Finish 8th Flr 20 23-Jul-15 19-Aug-15

9th Floor9th Floor 45 01-Jul-15 02-Sep-15

IN5380 Drywall Tape & Finish 9th Flr 15 01-Jul-15 22-Jul-15

IN5375 Pre-Fab Bathroom 9th 10 23-Jul-15 05-Aug-15

IN5400 Interior Finish 9th Flr 20 06-Aug-15 02-Sep-15

IN5410 Hotel Tower Interior Finishes Complete 0 02-Sep-15

Laundry Facility / BOH SupportLaundry Facility / BOH Support 212 14-Nov-14 16-Sep-15

BH1000 Drywall Tape & Finish BOH / Laundry Facility 15 10-Apr-15 30-Apr-15

BH1020 Interior Finish BOH / Laundry Facility 20 01-May-15 29-May-15

BH1040 Install Cabinets/Sink/Fixtures 15 01-Jun-15 19-Jun-15

BH1060 Setup Equipment-Appliance  Laundry/BOH 7 01-Jun-15 09-Jun-15

BH1080 Test Equipment 13 31-Jul-15 19-Aug-15

BH1120 Laundry Facility / BOH Support Ready 0 19-Aug-15

HSEL1 - Service Elevator 1 (Crew 1)HSEL1 - Service Elevator 1 (Crew 1) 212 14-Nov-14 16-Sep-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M
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Drywall Tape & Finish 3rd Flr

Pre-Fab Bathroom 3rd

Interior Finish 3rd Flr

Drywall Tape & Finish 4th Flr

Pre-Fab Bathroom 4th

Interior Finish 4th Flr

Drywall Tape & Finish 5th Flr

Pre-Fab Bathroom 5th

Interior Finish 5th Flr

Drywall Tape & Finish 6th Flr

Pre-Fab Bathroom 6th

Interior Finish 6th Flr

Drywall Tape & Finish 7th Flr

Pre-Fab Bathroom 7th

Interior Finish 7th Flr

Drywall Tape & Finish 8th Flr

Pre-Fab Bathroom 8th

Interior Finish 8th Flr

Drywall Tape & Finish 9th Flr

Pre-Fab Bathroom 9th

Interior Finish 9th Flr

Hotel Tower Interior Finishes Complete

Drywall Tape & Finish BOH / Laundry Facility

Interior Finish BOH / Laundry Facility

Install Cabinets/Sink/Fixtures

Setup Equipment-Appliance  Laundry/BOH

Test Equipment

Laundry Facility / BOH Support Ready
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HSE10100 Set Elevator Rails, Floors 1-5 6 14-Nov-14 21-Nov-14

HSE10110 Finish Drywall Inside Shaft, Floors 1-5 4 24-Nov-14 01-Dec-14

HSE10120 Install Elevator Platform 10 02-Dec-14 15-Dec-14

HSE10140 Set Elevator Rails, Floors 6-9 5 02-Dec-14 08-Dec-14

HSE10130 Build up Elevator Car 8 16-Dec-14 26-Dec-14

HSE10150 Finish Drywall Inside Shaft, Floors 6-9 4 13-Feb-15 18-Feb-15

HSE10160 Adjust Elevator Car for Floors 10 19-Feb-15 04-Mar-15

HSE10170 Connect Fire/Life/Safety to Elevator 4 05-Mar-15 10-Mar-15

HSE10180 Test Fire Recall System 2 31-Jul-15 04-Aug-15

HSE10230 Elevator Inspection for Construction Use 5 04-Aug-15 11-Aug-15

HSE10220 Construction Use of Freight Elevator Available 0 11-Aug-15

HSE10190 Final Signage at Elevator 1 03-Sep-15 03-Sep-15

HSE10200 Finish Flooring/Elevator Complete 3 04-Sep-15 09-Sep-15

HSE10210 Elevator State Inspection 5 10-Sep-15 16-Sep-15

Passenger ElevatorsPassenger Elevators 188 23-Dec-14 17-Sep-15

HEL1 - Passenger Elevator 1 (Crew 1)HEL1 - Passenger Elevator 1 (Crew 1) 188 23-Dec-14 17-Sep-15

HEL10100 Set Elevator Rails, Floors 1-5 6 23-Dec-14 31-Dec-14

HEL10110 Finish Drywall Inside Shaft, Floors 1-5 4 02-Jan-15 07-Jan-15

HEL10120 Install Elevator Platform 10 08-Jan-15 21-Jan-15

HEL10140 Set Elevator Rails, Floors 6-9 5 26-Jan-15 30-Jan-15

HEL10150 Finish Drywall Inside Shaft, Floors 6-9 4 13-Feb-15 18-Feb-15

HEL10130 Build up Elevator Car 8 19-Feb-15 02-Mar-15

HEL10160 Adjust Elevator Car for Floors 10 03-Mar-15 16-Mar-15

HEL10170 Connect Fire/Life/Safety to Elevator 4 10-Apr-15 15-Apr-15

HEL10180 Test Fire Recall System 2 16-Apr-15 17-Apr-15

HEL10220 Elevator Inspection for Construction Use 5 20-Apr-15 24-Apr-15

HEL10230 Elevator 1 Available for Construction Use 0 24-Apr-15

HEL10190 Final Signage at Elevator 1 04-Sep-15 04-Sep-15

HEL10200 Finish Flooring/Elevator Complete 3 08-Sep-15 10-Sep-15

HEL10210 Elevator State Inspection 5 11-Sep-15 17-Sep-15

HEL2 - Passenger Elevator 2 (Crew 1)HEL2 - Passenger Elevator 2 (Crew 1) 182 02-Jan-15 17-Sep-15

HEL20100 Set Elevator Rails, Floors 1-5 6 02-Jan-15 09-Jan-15

HEL20110 Finish Drywall Inside Shaft, Floors 1-5 4 12-Jan-15 15-Jan-15

HEL20140 Set Elevator Rails, Floors 6-9 5 26-Jan-15 30-Jan-15

HEL20150 Finish Drywall Inside Shaft, Floors 6-9 4 19-Feb-15 24-Feb-15

HEL20120 Install Elevator Platform 10 03-Mar-15 16-Mar-15

HEL20130 Build up Elevator Car 8 17-Mar-15 26-Mar-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M
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Set Elevator Rails, Floors 1-5

Finish Drywall Inside Shaft, Floors 1-5

Install Elevator Platform

Set Elevator Rails, Floors 6-9

Build up Elevator Car

Finish Drywall Inside Shaft, Floors 6-9

Adjust Elevator Car for Floors

Connect Fire/Life/Safety to Elevator

Test Fire Recall System

Elevator Inspection for Construction Use

Construction Use of Freight Elevator Available

Final Signage at Elevator

Finish Flooring/Elevator Complete

Elevator State Inspection

Set Elevator Rails, Floors 1-5

Finish Drywall Inside Shaft, Floors 1-5

Install Elevator Platform

Set Elevator Rails, Floors 6-9

Finish Drywall Inside Shaft, Floors 6-9

Build up Elevator Car

Adjust Elevator Car for Floors

Connect Fire/Life/Safety to Elevator

Test Fire Recall System

Elevator Inspection for Construction Use

Elevator 1 Available for Construction Use

Final Signage at Elevator

Finish Flooring/Elevator Complete

Elevator State Inspection

Set Elevator Rails, Floors 1-5

Finish Drywall Inside Shaft, Floors 1-5

Set Elevator Rails, Floors 6-9

Finish Drywall Inside Shaft, Floors 6-9

Install Elevator Platform

Build up Elevator Car
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HEL20160 Adjust Elevator Car for Floors 10 27-Mar-15 09-Apr-15

HEL20170 Connect Fire/Life/Safety to Elevator 4 10-Apr-15 15-Apr-15

HEL20180 Test Fire Recall System 2 06-Aug-15 07-Aug-15

HEL20190 Final Signage at Elevator 1 04-Sep-15 04-Sep-15

HEL20200 Finish Flooring/Elevator Complete 3 08-Sep-15 10-Sep-15

HEL20210 Elevator State Inspection 5 11-Sep-15 17-Sep-15

HEL3 - Passenger Elevator 3 (Crew 2)HEL3 - Passenger Elevator 3 (Crew 2) 188 23-Dec-14 17-Sep-15

HEL30100 Set Elevator Rails, Floors 1-5 6 23-Dec-14 31-Dec-14

HEL30110 Finish Drywall Inside Shaft, Floors 1-5 4 02-Jan-15 07-Jan-15

HEL30120 Install Elevator Platform 10 08-Jan-15 21-Jan-15

HEL30140 Set Elevator Rails, Floors 6-9 5 26-Jan-15 30-Jan-15

HEL30130 Build up Elevator Car 8 13-Feb-15 24-Feb-15

HEL30150 Finish Drywall Inside Shaft, Floors 6-9 4 13-Feb-15 18-Feb-15

HEL30160 Adjust Elevator Car for Floors 10 25-Feb-15 10-Mar-15

HEL30170 Connect Fire/Life/Safety to Elevator 4 10-Apr-15 15-Apr-15

HEL30180 Test Fire Recall System 2 06-Aug-15 07-Aug-15

HEL30190 Final Signage at Elevator 1 04-Sep-15 04-Sep-15

HEL30200 Finish Flooring/Elevator Complete 3 08-Sep-15 10-Sep-15

HEL30210 Elevator State Inspection 5 11-Sep-15 17-Sep-15

HEL4 - Passenger Elevator 4 (Crew 2)HEL4 - Passenger Elevator 4 (Crew 2) 182 02-Jan-15 17-Sep-15

HEL40100 Set Elevator Rails, Floors 1-5 6 02-Jan-15 09-Jan-15

HEL40110 Finish Drywall Inside Shaft, Floors 1-5 4 12-Jan-15 15-Jan-15

HEL40140 Set Elevator Rails, Floors 6-9 5 26-Jan-15 30-Jan-15

HEL40150 Finish Drywall Inside Shaft, Floors 6-9 4 19-Feb-15 24-Feb-15

HEL40120 Install Elevator Platform 10 25-Feb-15 10-Mar-15

HEL40130 Build up Elevator Car 8 11-Mar-15 20-Mar-15

HEL40160 Adjust Elevator Car for Floors 10 23-Mar-15 03-Apr-15

HEL40170 Connect Fire/Life/Safety to Elevator 4 10-Apr-15 15-Apr-15

HEL40180 Test Fire Recall System 2 06-Aug-15 07-Aug-15

HEL40190 Final Signage at Elevator 1 04-Sep-15 04-Sep-15

HEL40200 Finish Flooring/Elevator Complete 3 08-Sep-15 10-Sep-15

HEL40210 Elevator State Inspection 5 11-Sep-15 17-Sep-15

HEL5 - Passenger Elevator 5 (Crew 1)HEL5 - Passenger Elevator 5 (Crew 1) 176 12-Jan-15 17-Sep-15

HEL50100 Set Elevator Rails, Floors 1-5 6 12-Jan-15 19-Jan-15

HEL50110 Finish Drywall Inside Shaft, Floors 1-5 4 20-Jan-15 23-Jan-15

HEL50140 Set Elevator Rails, Floors 6-9 5 26-Jan-15 30-Jan-15

HEL50150 Finish Drywall Inside Shaft, Floors 6-9 4 25-Feb-15 02-Mar-15

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M
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Adjust Elevator Car for Floors

Connect Fire/Life/Safety to Elevator

Test Fire Recall System

Final Signage at Elevator

Finish Flooring/Elevator Complete

Elevator State Inspection

Set Elevator Rails, Floors 1-5

Finish Drywall Inside Shaft, Floors 1-5

Install Elevator Platform

Set Elevator Rails, Floors 6-9

Build up Elevator Car

Finish Drywall Inside Shaft, Floors 6-9

Adjust Elevator Car for Floors

Connect Fire/Life/Safety to Elevator

Test Fire Recall System

Final Signage at Elevator

Finish Flooring/Elevator Complete

Elevator State Inspection

Set Elevator Rails, Floors 1-5

Finish Drywall Inside Shaft, Floors 1-5

Set Elevator Rails, Floors 6-9

Finish Drywall Inside Shaft, Floors 6-9

Install Elevator Platform

Build up Elevator Car

Adjust Elevator Car for Floors

Connect Fire/Life/Safety to Elevator

Test Fire Recall System

Final Signage at Elevator

Finish Flooring/Elevator Complete

Elevator State Inspection

Set Elevator Rails, Floors 1-5

Finish Drywall Inside Shaft, Floors 1-5

Set Elevator Rails, Floors 6-9

Finish Drywall Inside Shaft, Floors 6-9
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HEL50120 Install Elevator Platform 10 27-Mar-15 09-Apr-15

HEL50130 Build up Elevator Car 8 10-Apr-15 21-Apr-15

HEL50160 Adjust Elevator Car for Floors 10 22-Apr-15 05-May-15

HEL50170 Connect Fire/Life/Safety to Elevator 4 06-May-15 11-May-15

HEL50180 Test Fire Recall System 2 06-Aug-15 07-Aug-15

HEL50190 Final Signage at Elevator 1 04-Sep-15 04-Sep-15

HEL50200 Finish Flooring/Elevator Complete 3 08-Sep-15 10-Sep-15

HEL50210 Elevator State Inspection 5 11-Sep-15 17-Sep-15

HEL6 - Passenger Elevator 6 (Crew 1)HEL6 - Passenger Elevator 6 (Crew 1) 170 20-Jan-15 17-Sep-15

HEL60100 Set Elevator Rails, Floors 1-5 6 20-Jan-15 27-Jan-15

HEL60110 Finish Drywall Inside Shaft, Floors 1-5 4 28-Jan-15 02-Feb-15

HEL60140 Set Elevator Rails, Floors 6-9 5 28-Jan-15 03-Feb-15

HEL60150 Finish Drywall Inside Shaft, Floors 6-9 4 03-Mar-15 06-Mar-15

HEL60120 Install Elevator Platform 10 22-Apr-15 05-May-15

HEL60130 Build up Elevator Car 8 06-May-15 15-May-15

HEL60160 Adjust Elevator Car for Floors 10 18-May-15 01-Jun-15

HEL60170 Connect Fire/Life/Safety to Elevator 4 02-Jun-15 05-Jun-15

HEL60180 Test Fire Recall System 2 06-Aug-15 07-Aug-15

HEL60190 Final Signage at Elevator 1 04-Sep-15 04-Sep-15

HEL60200 Finish Flooring/Elevator Complete 3 08-Sep-15 10-Sep-15

HEL60210 Elevator State Inspection 5 11-Sep-15 17-Sep-15

HEL7 - Passenger Elevator 7 (Crew 2)HEL7 - Passenger Elevator 7 (Crew 2) 176 12-Jan-15 17-Sep-15

HEL70100 Set Elevator Rails, Floors 1-5 6 12-Jan-15 19-Jan-15

HEL70110 Finish Drywall Inside Shaft, Floors 1-5 4 26-Jan-15 29-Jan-15

HEL70140 Set Elevator Rails, Floors 6-9 5 28-Jan-15 03-Feb-15

HEL70150 Finish Drywall Inside Shaft, Floors 6-9 4 04-Feb-15 09-Feb-15

HEL70120 Install Elevator Platform 10 23-Mar-15 03-Apr-15

HEL70130 Build up Elevator Car 8 06-Apr-15 15-Apr-15

HEL70160 Adjust Elevator Car for Floors 10 16-Apr-15 29-Apr-15

HEL70170 Connect Fire/Life/Safety to Elevator 4 30-Apr-15 05-May-15

HEL70180 Test Fire Recall System 2 06-Aug-15 07-Aug-15

HEL70190 Final Signage at Elevator 1 04-Sep-15 04-Sep-15

HEL70200 Finish Flooring/Elevator Complete 3 08-Sep-15 10-Sep-15

HEL70210 Elevator State Inspection 5 11-Sep-15 17-Sep-15

HEL8 - Passenger Elevator 8 (Crew 2)HEL8 - Passenger Elevator 8 (Crew 2) 170 20-Jan-15 17-Sep-15

HEL80100 Set Elevator Rails, Floors 1-5 6 20-Jan-15 27-Jan-15

HEL80140 Set Elevator Rails, Floors 6-9 5 28-Jan-15 03-Feb-15
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2014 2015 2016

Install Elevator Platform

Build up Elevator Car

Adjust Elevator Car for Floors

Connect Fire/Life/Safety to Elevator

Test Fire Recall System

Final Signage at Elevator

Finish Flooring/Elevator Complete

Elevator State Inspection

Set Elevator Rails, Floors 1-5

Finish Drywall Inside Shaft, Floors 1-5

Set Elevator Rails, Floors 6-9

Finish Drywall Inside Shaft, Floors 6-9

Install Elevator Platform

Build up Elevator Car

Adjust Elevator Car for Floors

Connect Fire/Life/Safety to Elevator

Test Fire Recall System

Final Signage at Elevator

Finish Flooring/Elevator Complete

Elevator State Inspection

Set Elevator Rails, Floors 1-5

Finish Drywall Inside Shaft, Floors 1-5

Set Elevator Rails, Floors 6-9

Finish Drywall Inside Shaft, Floors 6-9

Install Elevator Platform

Build up Elevator Car

Adjust Elevator Car for Floors

Connect Fire/Life/Safety to Elevator

Test Fire Recall System

Final Signage at Elevator

Finish Flooring/Elevator Complete

Elevator State Inspection

Set Elevator Rails, Floors 1-5

Set Elevator Rails, Floors 6-9
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HEL80110 Finish Drywall Inside Shaft, Floors 1-5 4 30-Jan-15 04-Feb-15

HEL80150 Finish Drywall Inside Shaft, Floors 6-9 4 10-Feb-15 13-Feb-15

HEL80120 Install Elevator Platform 10 16-Apr-15 29-Apr-15

HEL80130 Build up Elevator Car 8 30-Apr-15 11-May-15

HEL80160 Adjust Elevator Car for Floors 10 12-May-15 26-May-15

HEL80170 Connect Fire/Life/Safety to Elevator 4 27-May-15 01-Jun-15

HEL80180 Test Fire Recall System 2 06-Aug-15 07-Aug-15

HEL80190 Final Signage at Elevator 1 04-Sep-15 04-Sep-15

HEL80200 Finish Flooring/Elevator Complete 3 08-Sep-15 10-Sep-15

HEL80210 Elevator State Inspection 5 11-Sep-15 17-Sep-15

Hotel Tower ThemingHotel Tower Theming 40 13-Aug-15 08-Oct-15

1st Floor1st Floor 10 13-Aug-15 26-Aug-15

TH1030 FF&E Specialty Signage 1st Floor 10 13-Aug-15 26-Aug-15

2nd Floor2nd Floor 10 13-Aug-15 26-Aug-15

TH1040 FF&E Specialty Signage 2nd Floor 10 13-Aug-15 26-Aug-15

3rd Floor3rd Floor 10 13-Aug-15 26-Aug-15

TH1060 FF&E Specialty Signage 3rd & 4th Floors 10 13-Aug-15 26-Aug-15

5th Floor5th Floor 10 13-Aug-15 26-Aug-15

TH1080 FF&E Specialty Signage 5th & 6th Floors 10 13-Aug-15 26-Aug-15

7th Floor7th Floor 10 03-Sep-15 17-Sep-15

TH1100 FF&E Specialty Signage 7th & 8th Floors 10 03-Sep-15 17-Sep-15

9th Floor9th Floor 10 25-Sep-15 08-Oct-15

TH1120 FF&E Specialty Signage 9th Floor 10 25-Sep-15 08-Oct-15

FF&EFF&E 40 18-Aug-15 13-Oct-15

2nd Floor2nd Floor 15 18-Aug-15 08-Sep-15

FF1030 FF&E 1st & 2nd Floors 15 18-Aug-15 08-Sep-15

3rd Floor3rd Floor 15 18-Aug-15 08-Sep-15

FF1040 FF&E Floor 3rd & 4th Floors 15 18-Aug-15 08-Sep-15

5th Floor5th Floor 15 18-Aug-15 08-Sep-15

FF1060 FF&E Floor 5th & 6th Floors 15 18-Aug-15 08-Sep-15

7th Floor7th Floor 15 09-Sep-15 29-Sep-15

FF1080 FF&E Floor 7th & 8th Floors 15 09-Sep-15 29-Sep-15

9th Floor9th Floor 10 30-Sep-15 13-Oct-15

FF1120 FF&E Floor 9th Floor 10 30-Sep-15 13-Oct-15

Start-up / Hotel OpeningStart-up / Hotel Opening 103 10-Jun-15 03-Nov-15

L085 M.E.P. Finishes 50 10-Jun-15 19-Aug-15

L095 M.E.P. Start-up & Testing 30 06-Aug-15 17-Sep-15
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Finish Drywall Inside Shaft, Floors 1-5

Finish Drywall Inside Shaft, Floors 6-9

Install Elevator Platform

Build up Elevator Car

Adjust Elevator Car for Floors

Connect Fire/Life/Safety to Elevator

Test Fire Recall System

Final Signage at Elevator

Finish Flooring/Elevator Complete

Elevator State Inspection

FF&E Specialty Signage 1st Floor

FF&E Specialty Signage 2nd Floor

FF&E Specialty Signage 3rd & 4th Floors

FF&E Specialty Signage 5th & 6th Floors

FF&E Specialty Signage 7th & 8th Floors

FF&E Specialty Signage 9th Floor

FF&E 1st & 2nd Floors

FF&E Floor 3rd & 4th Floors

FF&E Floor 5th & 6th Floors

FF&E Floor 7th & 8th Floors

FF&E Floor 9th Floor

M.E.P. Finishes

M.E.P. Start-up & Testing
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L105 Punchlist / Corrections (Phased) 50 18-Aug-15 27-Oct-15

L135 Owner Training/Start-up 40 09-Sep-15 03-Nov-15

L115 City & State Inspections 15 18-Sep-15 08-Oct-15

L165 Hotel/Lodge Complete 0 03-Nov-15

Parking Structure 437000 S.F. / 1,450 StallsParking Structure 437000 S.F. / 1,450 Stalls 996 27-Oct-11 A 15-Sep-15

DesignDesign 393 27-Oct-11 A 30-Apr-13 A

0070 Execute Precon Contract with Tynan 5 27-Oct-11 A 02-Nov-11 A

PS1000 OVERALL PROJECT DURATION - CALENDAR DAYS 0 01-Jan-13 A 01-Jan-13 A

PS1020 AWARD CONTRACT 0 01-Jan-13 A

PS1010 PROPOSALS DUE 0 02-Jan-13 A

PS1030 NTP PARKING STRUCTURE 0 02-Jan-13 A

PS1070 DESIGN DURATION - CALENDAR DAYS 112 09-Jan-13 A 30-Apr-13 A

PS1040 NTP DESIGN DEEP FOUNDATIONS 0 09-Jan-13 A

PS1060 PREPARE FOUNDATION ONLY PACKAGE 25 09-Jan-13 A 12-Feb-13 A

PS1050 60% CONSTRUCTION DOCUMENTS 20 09-Jan-13 A 05-Feb-13 A

PS1080 OWNER REVIEW 60% CONSTRUCTION DOCUMENTS 10 06-Feb-13 A 19-Feb-13 A

PS1090 90% CONSTRUCTION DOCUMENTS 20 06-Feb-13 A 05-Mar-13 A

PS1130 INCORPORATE 60% OWNER COMMENTS 5 20-Feb-13 A 26-Feb-13 A

PS1150 OWNER REVIEW 90% CONSTRUCTION DOCUMENTS 10 06-Mar-13 A 19-Mar-13 A

PS1170 100% CONSTRUCTION DOCUMENTS 20 06-Mar-13 A 02-Apr-13 A

PS1180 INCORPORATE 90% OWNER COMMENTS 5 20-Mar-13 A 26-Mar-13 A

PS1220 OWNER REVIEW 100% CONSTRUCTION DOCUMENTS 10 03-Apr-13 A 16-Apr-13 A

PS1210 RESUBMIT FOUNDATION DRAWINGS 0 03-Apr-13 A

PS1260 INCORPORATE 100% OWNER COMMENTS 10 17-Apr-13 A 30-Apr-13 A

PS1270 DESIGN COMPLETE 0 30-Apr-13 A

PermittingPermitting 242 02-Jan-13 A 28-Feb-14

P140 Parking Garage Permit Process 30 02-Jan-13 A 13-Feb-13 A

PS1120 PLAN CHECK & PERMITTING - CALENDAR DAYS 98 13-Feb-13 A 21-May-13 A

PS1100 SUBMIT FOR FOUNDATION ONLY PERMIT 0 13-Feb-13 A

PS1140 FIRST PLAN CHECK SUBMITTAL 0 06-Mar-13 A

PS1160 FIRST PLAN CHECK REVIEW 15 06-Mar-13 A 26-Mar-13 A

PS1190 INCORPORATE FOUNDATION REVIEW COMMENTS 10 20-Mar-13 A 02-Apr-13 A

PS1200 INCORPORATE FIRST PLAN CHECK COMMENTS 10 27-Mar-13 A 09-Apr-13 A

PS1230 FOUNDATION ONLY PERMIT FINAL REVIEW 20 03-Apr-13 A 30-Apr-13 A

PS1240 SECOND PLAN CHECK SUBMITTAL 0 10-Apr-13 A

PS1250 SECOND PLAN CHECK REVIEW 15 10-Apr-13 A 30-Apr-13 A

PS1280 OBTAIN FOUNDATION ONLY PERMIT 0 30-Apr-13 A

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M
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Punchlist / Corrections (Phased)

Owner Training/Start-up

City & State Inspections

Hotel/Lodge Complete

NTP DESIGN DEEP FOUNDATIONS, NTP DESIGN DEEP FOUNDATIONS

OWNER REVIEW 60% CONSTRUCTION DOCUMENTS

OWNER REVIEW 90% CONSTRUCTION DOCUMENTS

OWNER REVIEW 100% CONSTRUCTION DOCUMENTS

RESUBMIT FOUNDATION DRAWINGS, RESUBMIT FOUNDATION DRAWINGS

INCORPORATE 100% OWNER COMMENTS

DESIGN COMPLETE, DESIGN COMPLETE

PLAN CHECK & PERMITTING - CALENDAR DAYS

SUBMIT FOR FOUNDATION ONLY PERMIT, SUBMIT FOR FOUNDATION ONLY PERMIT

FIRST PLAN CHECK SUBMITTAL, FIRST PLAN CHECK SUBMITTAL

INCORPORATE FOUNDATION REVIEW COMMENTS

INCORPORATE FIRST PLAN CHECK COMMENTS

FOUNDATION ONLY PERMIT FINAL REVIEW

SECOND PLAN CHECK SUBMITTAL, SECOND PLAN CHECK SUBMITTAL

OBTAIN FOUNDATION ONLY PERMIT, OBTAIN FOUNDATION ONLY PERMIT
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PS1290 INCORPORATE SECOND PLAN CHECK COMMENTS 5 01-May-13 A 07-May-13 A

PS1300 FINAL PLAN CHECK SUBMITTAL 0 08-May-13 A

PS1310 FINAL PLAN CHECK REVIEW 10 08-May-13 A 21-May-13 A

PS1320 OBTAIN BUILDING PERMIT 0 21-May-13 A

PS1110 FOUNDATION ONLY PERMIT REVIEW 25 29-Aug-13 A 28-Feb-14

Phase 1 FoundationPhase 1 Foundation 941 12-Jan-12 A 15-Sep-15

0072 Finalize Insurance Requirements 25 12-Jan-12 A 15-Feb-12 A

PS1350 CONSTRUCTION DURATION - PHASE 1, ARB WORK 43 16-Jun-14 28-Jul-14

PS1340 MOBILIZATION #1 2 16-Jun-14 17-Jun-14

PS1360 DEEP FOUNDATIONS AT A-LINE 30 16-Jun-14 28-Jul-14

PS1370 DEMOBILIZE 0 28-Jul-14

PS1400 CONSTRUCTION DURATION - PHASE 2, ARB WORK 224 20-Jan-15 01-Sep-15

PS1390 MOBILIZATION #2 5 20-Jan-15 27-Jan-15

P160 Parking Structure Area Available 0 27-Jan-15

PS1410 FOUNDATIONS 20 27-Jan-15 24-Feb-15

PS1420 VERTICAL AT GROUND LEVEL 25 03-Feb-15 10-Mar-15

PS1440 UNDERGROUND MEP 15 17-Feb-15 10-Mar-15

PS1430 CMU RAMP WALLS 10 17-Feb-15 03-Mar-15

PS1450 ELEVATOR PIT 5 24-Feb-15 03-Mar-15

PS1460 WATERPROOF & BACKFILL AT RAMP WALLS 10 03-Mar-15 17-Mar-15

PS1470 SLAB ON GRADE 20 03-Mar-15 31-Mar-15

PS1480 ELEVATED DECKS & VERTICAL LEVEL 2 30 10-Mar-15 21-Apr-15

PS1490 ELEVATED DECKS & VERTICAL LEVEL 3 25 14-Apr-15 19-May-15

PS1500 ELEVATED DECKS & VERTICAL LEVEL 4 25 12-May-15 16-Jun-15

PS1510 STAIRS 30 02-Jun-15 14-Jul-15

PS1520 ELEVATED DECKS & VERTICAL LEVEL 5 25 09-Jun-15 14-Jul-15

PS1530 INTERIOR FINISHES 40 09-Jun-15 04-Aug-15

PS1540 ELEVATOR SHAFT 25 16-Jun-15 21-Jul-15

PS1550 EXTERIOR FINISHES 50 23-Jun-15 01-Sep-15

PS1560 ELEVATORS 30 21-Jul-15 01-Sep-15

PS1580 SUBSTANTIAL COMPLETION 0 01-Sep-15

PS1590 PROJECT CLOSE-OUT AND PUNCHLIST 10 01-Sep-15 15-Sep-15

Sitework / UtilitiesSitework / Utilities 247 20-Jan-15 11-Jan-16

S085 Utilities Tie-in 30 27-Mar-15 07-May-15

S045 Site Concrete/Pavers 80 01-Jun-15 22-Sep-15

S065 Irrigation / Landscaping 80 26-Jun-15 19-Oct-15

S075 Street / Entry Improvements 50 11-Aug-15 20-Oct-15
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INCORPORATE SECOND PLAN CHECK COMMENTS

FINAL PLAN CHECK SUBMITTAL, FINAL PLAN CHECK SUBMITTAL

OBTAIN BUILDING PERMIT, OBTAIN BUILDING PERMIT

FOUNDATION ONLY PERMIT REVIEW

CONSTRUCTION DURATION - PHASE 1, ARB WORK

MOBILIZATION #1

DEEP FOUNDATIONS AT A-LINE

DEMOBILIZE

CONSTRUCTION DURATION - PHASE 2, ARB WORK

MOBILIZATION #2

Parking Structure Area Available

FOUNDATIONS

VERTICAL AT GROUND LEVEL

UNDERGROUND MEP

CMU RAMP WALLS

ELEVATOR PIT

WATERPROOF & BACKFILL AT RAMP WALLS

SLAB ON GRADE

ELEVATED DECKS & VERTICAL LEVEL 2

ELEVATED DECKS & VERTICAL LEVEL 3

ELEVATED DECKS & VERTICAL LEVEL 4

STAIRS

ELEVATED DECKS & VERTICAL LEVEL 5

INTERIOR FINISHES

ELEVATOR SHAFT

EXTERIOR FINISHES

ELEVATORS

SUBSTANTIAL COMPLETION

PROJECT CLOSE-OUT AND PUNCHLIST

Utilities Tie-in

Site Concrete/Pavers

Irrigation / Landscaping

Street / Entry Improvements
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Loading DockLoading Dock 68 20-Jan-15 23-Apr-15

LA1060 Clear / Close Access to Loading Dock 3 20-Jan-15 22-Jan-15

LA2600 Rough Grade / Remove Access Ramp 3 23-Jan-15 27-Jan-15

LA2610 Excavate Retaining Wall / CMU Wall Footings 3 28-Jan-15 30-Jan-15

LA2620 Rebar Retaining Wall / CMU Wall Footings 2 03-Feb-15 04-Feb-15

LA2690 Inspect Footings 1 05-Feb-15 05-Feb-15

LA2630 Place / Strip Retaining / CMU Wall Footings 3 06-Feb-15 10-Feb-15

LA2640 One-side Form Retaining Wall 2 11-Feb-15 12-Feb-15

LA2650 Rebar Retaining Wall 2 13-Feb-15 16-Feb-15

LA2660 MEP Sleeves 2 13-Feb-15 16-Feb-15

LA2670 Inspect Retaining Wall 1 17-Feb-15 17-Feb-15

LA2680 Close Retaining Wall Forms 1 18-Feb-15 18-Feb-15

LA2700 Place / Strip Retaining Wall 3 19-Feb-15 23-Feb-15

LA2710 Cure Retaining Wall 3 24-Feb-15 26-Feb-15

LA2870 Install CMU Walls at Trash Enclosure 3 24-Feb-15 26-Feb-15

LA2720 Backfill Retaining Wall 2 27-Feb-15 02-Mar-15

LA2730 Form Steps 3 03-Mar-15 05-Mar-15

LA2790 Excavate Bollard / Guardrail Footings 1 03-Mar-15 03-Mar-15

LA3000 Form Dock Leveler Pit Slab 2 03-Mar-15 04-Mar-15

LA2800 Rebar / Place Bollard / Guardrail Footings 2 04-Mar-15 05-Mar-15

LA3040 Install Dock Leveler Anchors in Pit Slab 1 05-Mar-15 05-Mar-15

LA3050 Rebar Dock Leveler Pit Slab 2 05-Mar-15 06-Mar-15

LA2740 Rebar Steps 2 06-Mar-15 09-Mar-15

LA2750 Install Electrical Rough in Steps 1 06-Mar-15 06-Mar-15

LA3060 Place / Strip Dock Leveler Pit Slab 2 09-Mar-15 10-Mar-15

LA2760 Place / Strip Steps 2 10-Mar-15 11-Mar-15

LA3090 Rebar Dock Leveler Walls 2 11-Mar-15 12-Mar-15

LA3070 Form Dock Leveler Pit Walls 2 13-Mar-15 16-Mar-15

LA3080 Install Dock Leveler Wall Anchors 1 17-Mar-15 17-Mar-15

LA3100 Place / Strip Dock Leveler Walls 2 18-Mar-15 19-Mar-15

LA2770 Form Loading Dock 3 20-Mar-15 24-Mar-15

LA2780 Finish Grade Vehicular Concrete 3 25-Mar-15 27-Mar-15

LA2890 Rebar Loading Dock 3 25-Mar-15 27-Mar-15

LA2900 Place / Sawcut / Strip Loading Dock 3 30-Mar-15 01-Apr-15

LA2950 Install Curb & Gutter 2 30-Mar-15 31-Mar-15

LA3210 Install Trench Drain 2 30-Mar-15 31-Mar-15

LA2910 Install Base 3 01-Apr-15 03-Apr-15
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2014 2015 2016

Clear / Close Access to Loading Dock

Rough Grade / Remove Access Ramp

Excavate Retaining Wall / CMU Wall Footings

Rebar Retaining Wall / CMU Wall Footings

Inspect Footings

Place / Strip Retaining / CMU Wall Footings

One-side Form Retaining Wall

Rebar Retaining Wall

MEP Sleeves

Inspect Retaining Wall

Close Retaining Wall Forms

Place / Strip Retaining Wall

Cure Retaining Wall

Install CMU Walls at Trash Enclosure

Backfill Retaining Wall

Form Steps

Excavate Bollard / Guardrail Footings

Form Dock Leveler Pit Slab

Rebar / Place Bollard / Guardrail Footings

Install Dock Leveler Anchors in Pit Slab

Rebar Dock Leveler Pit Slab

Rebar Steps

Install Electrical Rough in Steps

Place / Strip Dock Leveler Pit Slab

Place / Strip Steps

Rebar Dock Leveler Walls

Form Dock Leveler Pit Walls

Install Dock Leveler Wall Anchors

Place / Strip Dock Leveler Walls

Form Loading Dock

Finish Grade Vehicular Concrete

Rebar Loading Dock

Place / Sawcut / Strip Loading Dock

Install Curb & Gutter

Install Trench Drain

Install Base
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LA2980 Install Tube Steel / Roof at Loading Dock 4 02-Apr-15 07-Apr-15

LA2920 Rebar Vehicular Concrete 3 06-Apr-15 08-Apr-15

LA2930 Form Vehicular Concrete 3 06-Apr-15 08-Apr-15

LA3110 Install Roof Deck at Loading Dock 2 08-Apr-15 09-Apr-15

LA2940 Place / Sawcut / Strip Vehicular Concrete 2 09-Apr-15 10-Apr-15

LA2990 Install Roofing at Loading Dock 4 10-Apr-15 15-Apr-15

LA2810 Install Landscape / Irrigation 3 13-Apr-15 15-Apr-15

LA2820 Install Site Lighting 3 13-Apr-15 15-Apr-15

LA2830 Install Signage 2 13-Apr-15 14-Apr-15

LA2840 Install Handrails / Guardrails 3 13-Apr-15 15-Apr-15

LA3010 Install Trash Compactor and Bailer 4 13-Apr-15 16-Apr-15

LA3030 Install Concrete Expansion Joints / Sealants 3 13-Apr-15 15-Apr-15

LA2850 Finish Paint 3 16-Apr-15 20-Apr-15

LA2880 Install Bollards 2 16-Apr-15 17-Apr-15

LA2960 Install Dock Leveler 4 16-Apr-15 21-Apr-15

LA2970 Install Rubber Dock Bumpers 2 16-Apr-15 17-Apr-15

LA2860 Loading Dock Complete 0 20-Apr-15

LA3020 Install Trench Drain Grates 2 22-Apr-15 23-Apr-15

CourtyardCourtyard 16 28-Sep-15 20-Oct-15

LA1070 Clear / Begin Courtyard Flatwork & Landscaping 3 28-Sep-15 01-Oct-15

LA3120 Irrigation Mains / Sleeves 2 01-Oct-15 05-Oct-15

LA3180 Install Light Pole Bases 2 01-Oct-15 05-Oct-15

LA3150 Form / Rebar Site Pedestrian Flatwork 2 05-Oct-15 07-Oct-15

LA3160 Place Site Pedestrian Concrete 2 07-Oct-15 09-Oct-15

LA3130 Signage 2 09-Oct-15 13-Oct-15

LA3140 Landscape & Irrigation 2 13-Oct-15 15-Oct-15

LA3170 Install Site Lighting 3 15-Oct-15 20-Oct-15

LA3190 Courtyard Complete 0 20-Oct-15

North / Northwest Fire LaneNorth / Northwest Fire Lane 168 23-Feb-15 19-Oct-15

LA1000 Clear / Close Access to North Firelane 2 23-Feb-15 24-Feb-15

LA1170 Rough Grade Firelane 3 25-Feb-15 27-Feb-15

LA1180 Irrigation Mains / Sleeves 2 02-Mar-15 03-Mar-15

LA1190 Firelane Fine Grade & Base 3 04-Mar-15 06-Mar-15

LA1250 Install Curb & Gutter 5 09-Mar-15 13-Mar-15

LA1200 Asphalt Binder Layer - First Move-in 2 16-Mar-15 17-Mar-15

LA1240 Landscape & Irrigation 7 18-Mar-15 26-Mar-15

LA1210 Asphalt Topping 2 14-Oct-15 15-Oct-15
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Install Tube Steel / Roof at Loading Dock

Rebar Vehicular Concrete

Form Vehicular Concrete

Install Roof Deck at Loading Dock

Place / Sawcut / Strip Vehicular Concrete

Install Roofing at Loading Dock

Install Landscape / Irrigation

Install Site Lighting

Install Signage

Install Handrails / Guardrails

Install Trash Compactor and Bailer

Install Concrete Expansion Joints / Sealants

Finish Paint

Install Bollards

Install Dock Leveler

Install Rubber Dock Bumpers

Loading Dock Complete

Install Trench Drain Grates

Clear / Begin Courtyard Flatwork & Landscaping

Irrigation Mains / Sleeves

Install Light Pole Bases

Form / Rebar Site Pedestrian Flatwork

Place Site Pedestrian Concrete

Signage

Landscape & Irrigation

Install Site Lighting

Courtyard Complete

Clear / Close Access to North Firelane

Rough Grade Firelane

Irrigation Mains / Sleeves

Firelane Fine Grade & Base

Install Curb & Gutter

Asphalt Binder Layer - First Move-in

Landscape & Irrigation

Asphalt Topping
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LA1220 Pavement Markings 1 16-Oct-15 16-Oct-15

LA1230 Signage 2 16-Oct-15 19-Oct-15

West / Southwest FirelaneWest / Southwest Firelane 181 25-Feb-15 09-Nov-15

LA1050 Clear / Begin Work at Southwest Firelane 3 25-Feb-15 27-Feb-15

LA2490 Rough Grade Firelane 3 02-Mar-15 04-Mar-15

LA2500 Irrigation Mains / Sleeves 2 05-Mar-15 06-Mar-15

LA2510 Firelane Fine Grade & Base 3 09-Mar-15 11-Mar-15

LA2570 Install Curb & Gutter 4 12-Mar-15 17-Mar-15

LA2520 Asphalt Binder Layer 3 18-Mar-15 20-Mar-15

LA2350 Excavate Retaining Wall Footings 3 28-Sep-15 01-Oct-15

LA2360 Rebar Retaining Wall Footing 2 02-Oct-15 06-Oct-15

LA2420 Inspect Footing 1 06-Oct-15 07-Oct-15

LA2370 Place / Strip Retaining Wall Footing 3 07-Oct-15 12-Oct-15

LA2380 One-side Form Retaining Wall 2 12-Oct-15 14-Oct-15

LA2390 Rebar Retaining Wall 2 14-Oct-15 16-Oct-15

LA2530 Asphalt Topping Layer 2 16-Oct-15 19-Oct-15

LA2400 Inspect Retaining Wall 1 16-Oct-15 19-Oct-15

LA2410 Close Retaining Wall Forms 1 19-Oct-15 20-Oct-15

LA2540 Pavement Markings 1 20-Oct-15 20-Oct-15

LA2430 Place / Strip Retaining Wall 3 20-Oct-15 23-Oct-15

LA2440 Cure Retaining Wall 3 23-Oct-15 28-Oct-15

LA2450 Form Steps 3 23-Oct-15 28-Oct-15

LA2560 Landscape & Irrigation 5 26-Oct-15 02-Nov-15

LA2460 Rebar Steps 1 28-Oct-15 29-Oct-15

LA2470 Place / Strip Steps 2 29-Oct-15 02-Nov-15

LA2550 Signage 2 29-Oct-15 02-Nov-15

LA2480 Install Handrails / Guardrail 5 02-Nov-15 09-Nov-15

LA2580 Southwest Firelane Complete 0 09-Nov-15

South FirelaneSouth Firelane 205 29-Jan-15 17-Nov-15

LA2140 Excavate Retaining Wall Footings 3 29-Jan-15 02-Feb-15

LA2150 Rebar Retaining Wall Footing 2 04-Feb-15 05-Feb-15

LA2220 Inspect Footing 1 06-Feb-15 06-Feb-15

LA2160 Place / Strip Retaining Wall Footing 3 09-Feb-15 11-Feb-15

LA2170 One-side Form Retaining Wall 2 12-Feb-15 13-Feb-15

LA2180 Rebar Retaining Wall 2 16-Feb-15 17-Feb-15

LA2190 MEP Sleeves 2 16-Feb-15 17-Feb-15

LA2200 Inspect Retaining Wall 1 18-Feb-15 18-Feb-15
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Pavement Markings

Signage

Clear / Begin Work at Southwest Firelane

Rough Grade Firelane

Irrigation Mains / Sleeves

Firelane Fine Grade & Base

Install Curb & Gutter

Asphalt Binder Layer

Excavate Retaining Wall Footings

Rebar Retaining Wall Footing

Inspect Footing

Place / Strip Retaining Wall Footing

One-side Form Retaining Wall

Rebar Retaining Wall

Asphalt Topping Layer

Inspect Retaining Wall

Close Retaining Wall Forms

Pavement Markings

Place / Strip Retaining Wall

Cure Retaining Wall

Form Steps

Landscape & Irrigation

Rebar Steps

Place / Strip Steps

Signage

Install Handrails / Guardrail

Southwest Firelane Complete

Excavate Retaining Wall Footings

Rebar Retaining Wall Footing

Inspect Footing

Place / Strip Retaining Wall Footing

One-side Form Retaining Wall

Rebar Retaining Wall

MEP Sleeves

Inspect Retaining Wall
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LA2210 Close Retaining Wall Forms 1 19-Feb-15 19-Feb-15

LA2230 Place / Strip Retaining Wall 3 20-Feb-15 24-Feb-15

LA2240 Cure Retaining Wall 3 25-Feb-15 27-Feb-15

LA2270 Form Steps 3 25-Feb-15 27-Feb-15

LA1030 Clear / Close  Access to South Site Entry 3 02-Mar-15 04-Mar-15

LA2250 Waterproof Retaining Wall 4 02-Mar-15 05-Mar-15

LA2280 Rebar Steps 2 02-Mar-15 03-Mar-15

LA2290 Install Electrical Rough in Steps 1 02-Mar-15 02-Mar-15

LA2260 Backfill Retaining Wall 4 03-Mar-15 06-Mar-15

LA2300 Place / Strip Steps 2 04-Mar-15 05-Mar-15

LA1080 Rough Grade Firelane 3 05-Mar-15 09-Mar-15

LA2340 Install Handrails 5 06-Mar-15 12-Mar-15

LA2310 Excavate Fence Post / Signage Footings 1 09-Mar-15 09-Mar-15

LA1090 Irrigation Mains / Sleeves 2 10-Mar-15 11-Mar-15

LA2320 Rebar / Place Fence Post / Sign Posts 2 10-Mar-15 11-Mar-15

LA1100 Firelane Finish Grade / Base 3 12-Mar-15 16-Mar-15

LA2330 Install Fences / Gates 5 13-Mar-15 19-Mar-15

LA1160 Install Curb & Gutter / Asphalt Headers 4 17-Mar-15 20-Mar-15

LA1110 Asphalt Binder Layer 3 23-Mar-15 25-Mar-15

LA1120 Asphalt Topping Layer 2 20-Oct-15 21-Oct-15

LA1890 Form Decorative Concrete 3 22-Oct-15 26-Oct-15

LA1900 Rebar Decorative Concrete 3 22-Oct-15 26-Oct-15

LA1270 Place / Strip Decorative Concrete Paving at South Entry 3 27-Oct-15 29-Oct-15

LA1130 Pavement Markings 1 30-Oct-15 30-Oct-15

LA1260 Install Fences / Gates 7 30-Oct-15 09-Nov-15

LA1140 Signage 2 10-Nov-15 12-Nov-15

LA1150 Landscape & Irrigation 5 10-Nov-15 17-Nov-15

LA1860 South Firelane Complete 0 17-Nov-15

Alley Between Hotel & WaterparkAlley Between Hotel & Waterpark 170 11-Mar-15 06-Nov-15

LA1930 Excavate Retaining Wall Footings 3 11-Mar-15 13-Mar-15

LA1040 Clear / Begin Firelane Work at Hotel Alley 3 13-Mar-15 17-Mar-15

LA2060 Excavate Fence Post / Signage Footings 1 16-Mar-15 16-Mar-15

LA1940 Rebar Retaining Wall Footing 2 17-Mar-15 18-Mar-15

LA2070 Rebar / Place Fence Post / Sign Posts 2 17-Mar-15 18-Mar-15

LA1920 Rough Grade 3 18-Mar-15 20-Mar-15

LA1980 Inspect Footing 1 19-Mar-15 19-Mar-15

LA1950 Place / Strip Retaining Wall Footing 3 20-Mar-15 24-Mar-15
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2014 2015 2016

Close Retaining Wall Forms

Place / Strip Retaining Wall

Cure Retaining Wall

Form Steps

Clear / Close  Access to South Site Entry

Waterproof Retaining Wall

Rebar Steps

Install Electrical Rough in Steps

Backfill Retaining Wall

Place / Strip Steps

Rough Grade Firelane

Install Handrails

Excavate Fence Post / Signage Footings

Irrigation Mains / Sleeves

Rebar / Place Fence Post / Sign Posts

Firelane Finish Grade / Base

Install Fences / Gates

Install Curb & Gutter / Asphalt Headers

Asphalt Binder Layer

Asphalt Topping Layer

Form Decorative Concrete

Rebar Decorative Concrete

Place / Strip Decorative Concrete Paving at South Entry

Pavement Markings

Install Fences / Gates

Signage

Landscape & Irrigation

South Firelane Complete

Excavate Retaining Wall Footings

Clear / Begin Firelane Work at Hotel Alley

Excavate Fence Post / Signage Footings

Rebar Retaining Wall Footing

Rebar / Place Fence Post / Sign Posts

Rough Grade

Inspect Footing

Place / Strip Retaining Wall Footing
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LA1280 Irrigation Mains / Sleeves 2 23-Mar-15 24-Mar-15

LA1960 CMU Retaining Wall 2 25-Mar-15 26-Mar-15

LA1970 MEP Sleeves 2 25-Mar-15 26-Mar-15

LA1290 Firelane Fine Grade & Base 3 27-Mar-15 31-Mar-15

LA1990 Cure Retaining Wall 5 27-Mar-15 02-Apr-15

LA1330 Install Curb & Gutter 4 01-Apr-15 06-Apr-15

LA2590 Backfill at Steps 2 03-Apr-15 06-Apr-15

LA2000 Form Steps 3 07-Apr-15 09-Apr-15

LA2010 Rebar Steps 2 10-Apr-15 13-Apr-15

LA2020 Install Electrical Rough in Steps 1 10-Apr-15 10-Apr-15

LA2030 Place / Strip Steps 2 14-Apr-15 15-Apr-15

LA2040 Form / Rebar Flatwork 3 16-Apr-15 20-Apr-15

LA2110 Install Handrails 5 16-Apr-15 22-Apr-15

LA2050 Place / Strip Flatwork 3 21-Apr-15 23-Apr-15

LA1300 Asphault Binder Layer 2 24-Apr-15 27-Apr-15

LA2100 Install Signage 2 24-Apr-15 27-Apr-15

LA1310 Asphalt Topping Layer 2 22-Oct-15 23-Oct-15

LA1320 Pavement Markings 1 26-Oct-15 26-Oct-15

LA2080 Install Landscape / Irrigation 5 26-Oct-15 30-Oct-15

LA2090 Install Site Lighting 5 26-Oct-15 30-Oct-15

LA2120 Finish Paint 5 02-Nov-15 06-Nov-15

LA2130 Alley Sitework Complete 0 06-Nov-15

Southeast Sitework / Waterpark Egress StairSoutheast Sitework / Waterpark Egress Stair 47 30-Oct-15 11-Jan-16

LA1020 Clear / Close Access to East Waterpark 3 30-Oct-15 03-Nov-15

LA1590 Rough Grade / Remove Access Ramp 3 04-Nov-15 06-Nov-15

LA1600 Excavate Retaining Wall Footings 3 09-Nov-15 12-Nov-15

LA1610 Rebar Retaining Wall Footing 2 16-Nov-15 17-Nov-15

LA1680 Inspect Footing 1 18-Nov-15 18-Nov-15

LA1620 Place / Strip Retaining Wall Footing 3 19-Nov-15 23-Nov-15

LA1630 One-side Form Retaining Wall 2 24-Nov-15 25-Nov-15

LA1640 Rebar Retaining Wall 2 30-Nov-15 01-Dec-15

LA1650 MEP Sleeves 2 30-Nov-15 01-Dec-15

LA1660 Inspect Retaining Wall 1 02-Dec-15 02-Dec-15

LA1670 Close Retaining Wall Forms 1 03-Dec-15 03-Dec-15

LA1690 Place / Strip Retaining Wall 3 04-Dec-15 08-Dec-15

LA1700 Cure Retaining Wall 3 09-Dec-15 11-Dec-15

LA1730 Form Steps 3 09-Dec-15 11-Dec-15
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Irrigation Mains / Sleeves

CMU Retaining Wall

MEP Sleeves

Firelane Fine Grade & Base

Cure Retaining Wall

Install Curb & Gutter

Backfill at Steps

Form Steps

Rebar Steps

Install Electrical Rough in Steps

Place / Strip Steps

Form / Rebar Flatwork

Install Handrails

Place / Strip Flatwork

Asphault Binder Layer

Install Signage

Asphalt Topping Layer

Pavement Markings

Install Landscape / Irrigation

Install Site Lighting

Finish Paint

Alley Sitework Complete

Clear / Close Access to East Waterpark

Rough Grade / Remove Access Ramp

Excavate Retaining Wall Footings

Rebar Retaining Wall Footing

Inspect Footing

Place / Strip Retaining Wall Footing

One-side Form Retaining Wall

Rebar Retaining Wall

MEP Sleeves

Inspect Retaining Wall

Close Retaining Wall Forms

Place / Strip Retaining Wall

Cure Retaining Wall

Form Steps
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LA1710 Waterproof Retaining Wall 2 14-Dec-15 15-Dec-15

LA1740 Rebar Steps 2 14-Dec-15 15-Dec-15

LA1750 Install Electrical Rough in Steps 1 14-Dec-15 14-Dec-15

LA1720 Backfill Retaining Wall 4 15-Dec-15 18-Dec-15

LA1760 Place / Strip Steps 2 16-Dec-15 17-Dec-15

LA1870 Install Handrails 3 18-Dec-15 22-Dec-15

LA1790 Excavate Fence Post / Signage Footings 1 21-Dec-15 21-Dec-15

LA1850 Install Light Pole Footings / Bases 3 21-Dec-15 23-Dec-15

LA1800 Rebar / Place Fence Post / Sign Posts 2 22-Dec-15 23-Dec-15

LA1770 Form / Rebar Flatwork 3 24-Dec-15 29-Dec-15

LA1810 Install Fences / Gates 3 24-Dec-15 29-Dec-15

LA1780 Place / Strip Flatwork 3 30-Dec-15 04-Jan-16

LA1880 Finish Paint 3 30-Dec-15 04-Jan-16

LA1820 Install Landscape / Irrigation 5 05-Jan-16 11-Jan-16

LA1830 Install Site Lighting 3 05-Jan-16 07-Jan-16

LA1840 Install Signage 2 05-Jan-16 06-Jan-16

LA1910 South East Sitework Complete 0 11-Jan-16

East Entry DrivesEast Entry Drives 61 01-Sep-15 30-Nov-15

LA1010 Clear / Close Access at East Entry Drive 5 01-Sep-15 08-Sep-15

LA1500 Remove Project Trailers / Offices 5 01-Sep-15* 08-Sep-15

LA1340 Rough Grade Entry Drive 5 09-Sep-15 15-Sep-15

LA1350 Irrigation Mains / Sleeves 4 16-Sep-15 21-Sep-15

LA1360 Fine Grade / Base 5 22-Sep-15 28-Sep-15

LA1430 Install Curb & Gutter 5 29-Sep-15 05-Oct-15

LA1370 Rebar Vehicular Color Concrete 3 06-Oct-15 08-Oct-15

LA1380 Form Color Concrete 3 06-Oct-15 08-Oct-15

LA1460 Form / Rebar Pedestrian Concrete at Porte Cochere 3 06-Oct-15 08-Oct-15

LA1470 Form / Rebar Bus Shelter / Signage / Bollards Concrete Footings 3 06-Oct-15 08-Oct-15

LA1390 Place / Sawcut Color Concrete 3 09-Oct-15 13-Oct-15

LA1480 Place Bus Shelter / Signage / Bollards Concrete Footings 4 09-Oct-15 14-Oct-15

LA1440 Strip / Place Second Color Concrete 3 14-Oct-15 16-Oct-15

LA1540 Install Bus Shelter 5 15-Oct-15 21-Oct-15

LA3200 Irrigation / Trees / Shrubs 5 15-Oct-15 21-Oct-15

LA1450 Form / Rebar Site Pedestrian Flatwork 5 22-Oct-15 28-Oct-15

LA1530 Install Decorative Bollards 3 22-Oct-15 26-Oct-15

LA1490 Place Site Pedestrian Concrete 5 29-Oct-15 04-Nov-15

LA1410 Signage 2 05-Nov-15 06-Nov-15
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2014 2015 2016

Waterproof Retaining Wall

Rebar Steps

Install Electrical Rough in Steps

Backfill Retaining Wall

Place / Strip Steps

Install Handrails

Excavate Fence Post / Signage Footings

Install Light Pole Footings / Bases

Rebar / Place Fence Post / Sign Posts

Form / Rebar Flatwork

Install Fences / Gates

Place / Strip Flatwork

Finish Paint

Install Landscape / Irrigation

Install Site Lighting

Install Signage

South East Sitework Complete

Clear / Close Access at East Entry Drive

Remove Project Trailers / Offices

Rough Grade Entry Drive

Irrigation Mains / Sleeves

Fine Grade / Base

Install Curb & Gutter

Rebar Vehicular Color Concrete

Form Color Concrete

Form / Rebar Pedestrian Concrete at Porte Cochere

Form / Rebar Bus Shelter / Signage / Bollards Concrete Footings

Place / Sawcut Color Concrete

Place Bus Shelter / Signage / Bollards Concrete Footings

Strip / Place Second Color Concrete

Install Bus Shelter

Irrigation / Trees / Shrubs

Form / Rebar Site Pedestrian Flatwork

Install Decorative Bollards

Place Site Pedestrian Concrete

Signage

GR14-140417 - GREAT WOLF RESORT - Field Schedule 04-17-14 Exhibit G_1 17-Apr-14 14:10

Data Date: 12-Jan-14

Page 57 of 67

Primavera P6.8.3

Remaining Level of Effort

Actual Work

Remaining Work

Turner Construction Company

GREAT WOLF RESORT - Field Schedule 04-17-14



Activity ID Activity Name Original
Duration

Start Finish

LA1420 Complete Landscape & Irrigation 10 05-Nov-15 19-Nov-15

LA1510 Asphalt Binder Layer 2 05-Nov-15 06-Nov-15

LA1560 Install Monument Sign 5 05-Nov-15 12-Nov-15

LA1520 Asphalt Topping Layer 2 09-Nov-15 10-Nov-15

LA1400 Striping / Pavement Markings 1 12-Nov-15 12-Nov-15

LA1550 Install Bike Rack 2 12-Nov-15 13-Nov-15

LA1580 Parking Bumpers 1 13-Nov-15 13-Nov-15

LA1570 Install Site Lighting 5 20-Nov-15 30-Nov-15

City of Garden Grove ResponsibilitiesCity of Garden Grove Responsibilities 205 26-Apr-13 A 13-Feb-14

Site PreparationSite Preparation 205 26-Apr-13 A 13-Feb-14

DS1020 Prepare Abatement and Demolition Package 20 26-Apr-13 A 23-May-13 A

DS1060 Demolition Permit 25 24-May-13 A 28-Jun-13 A

DS1040 Bid and Award Demo/Abatement 16 01-Jul-13 A 23-Jul-13 A

O035 B-Permit Utilities / POC to Property Lines 30 01-Jul-13 A 12-Aug-13 A

O005 Demolition/Clear and Grub 10 13-Jan-14 24-Jan-14

O025 Removal of HazMat Allowance at (E) R.V. Park 15 13-Jan-14 31-Jan-14

O015 Rough Grading 10 31-Jan-14 13-Feb-14

O045 City of Garden G. Site Prep Responsibility Compl 0 13-Feb-14

Design ScheduleDesign Schedule 707 12-Jul-11 A 03-Apr-14

Estimating / PreconEstimating / Precon 615 12-Jul-11 A 09-Dec-13 A

0044 iGMP Pricing Design Package 25 12-Jul-11 A 15-Aug-11 A

0050 Develop BIM Model & Coord (by Turner) 40 26-Jul-13 A 19-Sep-13 A

0011 MEPF Design Assist Bid Process 30 14-Aug-13 A 24-Sep-13 A

0100 Develop GMP Final Pricing 28 28-Aug-13 A 04-Oct-13 A

0012 Award MEPF Design Assist Contracts 0 24-Sep-13 A

0110 Present GMP 0 04-Oct-13 A

0042 MEPF Design Assist 41 15-Oct-13 A 09-Dec-13 A

City Process / Aquire PropertyCity Process / Aquire Property 585 23-Aug-11 A 03-Apr-14

0025 ALTA Survey Map 30 23-Aug-11 A 23-Aug-13 A

0033 Frontage Road/ROW Construction 122 02-May-13 A 22-Oct-13 A

0034 City Review Mass Grading, Site Utility, etc perm 40 29-Aug-13 A 28-Feb-14

0030 Obtain Clean Title 1 13-Jan-14* 13-Jan-14

0038 City Review Superstructure Package 45 13-Jan-14 14-Mar-14

0031 Turnover Site to McWhinney 10 14-Jan-14 27-Jan-14

0032 McWhinney Inspect/Accept Site 10 28-Jan-14 10-Feb-14

0040 City Review of Tenant Finish Package 40 07-Feb-14 03-Apr-14

0039 Obtain Permit for Superstructure 0 14-Mar-14
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2014 2015 2016

Complete Landscape & Irrigation

Asphalt Binder Layer

Install Monument Sign

Asphalt Topping Layer

Striping / Pavement Markings

Install Bike Rack

Parking Bumpers

Install Site Lighting

Prepare Abatement and Demolition Package

Bid and Award Demo/Abatement

B-Permit Utilities / POC to Property Lines

Demolition/Clear and Grub

Removal of HazMat Allowance at (E) R.V. Park

Rough Grading

City of Garden G. Site Prep Responsibility Compl

Develop BIM Model & Coord (by Turner)

MEPF Design Assist Bid Process

Develop GMP Final Pricing

Award MEPF Design Assist Contracts, Award MEPF Design Assist Contracts

Present GMP, Present GMP

MEPF Design Assist

Frontage Road/ROW Construction

City Review Mass Grading, Site Utility, etc perm

Obtain Clean Title

City Review Superstructure Package

Turnover Site to McWhinney

McWhinney Inspect/Accept Site

City Review of Tenant Finish Package

Obtain Permit for Superstructure
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0035 Obtain Mass Grading, Site Utility, etc.. Permit 0 17-Mar-14

0041 Obtain Permit for Tenant Finish 0 03-Apr-14

Design ProcurementDesign Procurement 590 31-Oct-11 A 06-Feb-14

0047 Scrub/Coordinate Design Drawings - Sub Input 112 31-Oct-11 A 30-Mar-12 A

0052 Superstructure Design Package for Hotel, Lobby C 0 01-May-13 A 10-Dec-13 A

0053 Tenant Finish Design Package for Hotel, Lobby Co 114 01-May-13 A 06-Feb-14

0055 Landscape/Hardscape Plans 54 01-May-13 A 06-Feb-14

0045 Release Design Team to complete drawings 0 01-May-13 A

0049 Produce Initial GMP Pricing Set 60 01-May-13 A 25-Jul-13 A

0054 Parking Garage Design 100 03-Jul-13 A 10-Dec-13 A

0119 Issue MEPF GMP Set Design Assist Pkg 13 26-Jul-13 A 13-Aug-13 A

0139 Re-Issue GMP Set 23 26-Jul-13 A 27-Aug-13 A

0099 Compile UG MEP / Grading / Foundation Pkg 5 22-Aug-13 A 28-Aug-13 A

0109 Submit Foundation Pkg to City 0 28-Aug-13 A

0092 Submit Superstructure Package to City 0 10-Dec-13 A

0129 Submit Tenant Finish & Landscape Design to City 0 06-Feb-14

FinancingFinancing 626 13-Oct-11 A 17-Mar-14

0058 Owner Evaluate Financing Options 36 13-Oct-11 A 01-Dec-11 A

0059 Issue Revised Financing Package to HFF & EB5 0 01-Dec-11 A

0060 HFF & EB5 Send Project to Lender Markets 40 02-Dec-11 A 26-Jan-12 A

0061 Evaluate HFF & EB5 Financing Options 30 27-Jan-12 A 08-Mar-12 A

0062 Receive Term Sheet Options 15 02-Jan-13 A 23-Jan-13 A

0066 Develop Cashflow Burn Rate 20 02-Jan-13 A 30-Jan-13 A

0063 Senior Lender Loan Commitment 49 24-Jan-13 A 02-Apr-13 A

0064 USCIC Application Process & Loan Closings 140 03-Apr-13 A 14-Mar-14

0065 Loan Closing 0 17-Mar-14

Contract ProcurementContract Procurement 308 02-Jan-13 A 14-Mar-14

0077 Negotiate Final Design Phase Contract with WM 40 02-Jan-13 A 27-Feb-13 A

0079 Execute FF&E Draft Contracts (Great Wolf) 26 02-Jan-13 A 07-Feb-13 A

0075 Negotiate Contract with WTI 35 24-Jan-13 A 13-Mar-13 A

0080 Negotiate Weber Contract 30 31-Jan-13 A 13-Mar-13 A

0076 Execute Contract with WTI 35 03-Apr-13 A 21-May-13 A

0078 Execute Final Design Phase Contract with WM 40 03-Apr-13 A 29-May-13 A

0082 Negotiate/Execute 3rd Party Testing Contract 28 03-Apr-13 A 10-May-13 A

0083 Negoitate/Execute Building Envelop Inspector Con 19 03-Apr-13 A 29-Apr-13 A

0073 Negotiate iGMP Draft Contract with Turner 130 04-Apr-13 A 12-Nov-13 A

0081 Execute Weber Contract 24 07-Oct-13 A 03-Mar-14
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2014 2015 2016

Obtain Mass Grading, Site Utility, etc.. Permit

Obtain Permit for Tenant Finish

Superstructure Design Package for Hotel, Lobby C

Tenant Finish Design Package for Hotel, Lobby Co

Landscape/Hardscape Plans

Release Design Team to complete drawings, Release Design Team to complete drawings

Produce Initial GMP Pricing Set

Parking Garage Design

Issue MEPF GMP Set Design Assist Pkg

Compile UG MEP / Grading / Foundation Pkg

Submit Foundation Pkg to City, Submit Foundation Pkg to City

Submit Superstructure Package to City, Submit Superstructure Package to City

Submit Tenant Finish & Landscape Design to City

USCIC Application Process & Loan Closings

Loan Closing

Execute Final Design Phase Contract with WM

Negotiate/Execute 3rd Party Testing Contract

Negoitate/Execute Building Envelop Inspector Con

Negotiate iGMP Draft Contract with Turner

Execute Weber Contract
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0074 Execute GMP Contract with Turner 44 14-Jan-14 14-Mar-14

Key MilestonesKey Milestones 162 26-Jul-13 A 17-Mar-14

DS2240 Implement BIM 0 26-Jul-13 A

DS2260 MEP Trades D/A Award 0 14-Oct-13 A

0084 Issue NTP Release to General Contractor 0 17-Mar-14*

Submittals & ProcurementSubmittals & Procurement 356 13-Jan-14 05-Jun-15

NIC - Other Contractor Procurement ItemsNIC - Other Contractor Procurement Items 200 13-Jan-14 23-Oct-14

Water Park AHU EquipmentWater Park AHU Equipment 200 13-Jan-14 23-Oct-14

SU2020 Water Park AHU Shop Drawings 40 13-Jan-14 07-Mar-14

SU2040 Water Park AHU Fabrication and Delivery 120 05-May-14 23-Oct-14

ProcurementProcurement 311 17-Mar-14 05-Jun-15

BuyoutBuyout 70 17-Mar-14 23-Jun-14

PC055C Critical Subcontractor Buyout Subcontract Execution 0 17-Mar-14

IB1000 Survey Subcontract Execution 5 17-Mar-14 21-Mar-14

IB1010 Shoring Subcontract Execution 3 17-Mar-14 19-Mar-14

IB1020 Earthwork Subcontract Execution 2 17-Mar-14 18-Mar-14

IB1030 Site Utilities Subcontract Execution 5 17-Mar-14 21-Mar-14

IB1040 Concrete Rebar Subcontract Execution 4 17-Mar-14 20-Mar-14

IB1060 Food Service Equipment & Ice Machines Subcontract Execution 5 17-Mar-14 21-Mar-14

IB1070 Fire Protection Subcontract Execution 5 17-Mar-14 21-Mar-14

IB1080 Plumbing Subcontract Execution 5 17-Mar-14 21-Mar-14

IB1090 HVAC / Controls Subcontract Execution 5 17-Mar-14 21-Mar-14

IB1100 Electrical / Fire Alarm Subcontract Execution 10 17-Mar-14 28-Mar-14

IB1110 Jobsite Office Subcontract Execution 10 17-Mar-14 28-Mar-14

IB1120 Tower Crane Subcontract Execution 10 17-Mar-14 28-Mar-14

IB1130 Man Hoist Subcontract Execution 10 17-Mar-14 28-Mar-14

IB1140 Masonry Subcontract Execution 5 17-Mar-14 21-Mar-14

IB1180 POD's Subcontract Execution 10 17-Mar-14 28-Mar-14

IB1210 Misc Iron Subcontract Execution 10 17-Mar-14 28-Mar-14

IB1330 Flashing, Sheet Metal & Expansion Joints Subcontract Execution 10 17-Mar-14 28-Mar-14

IB1540 ATS PO Issued 10 17-Mar-14 28-Mar-14

IB1550 Generator PO Issued 10 17-Mar-14 28-Mar-14

IB1560 RTU's PO Issued 10 17-Mar-14 28-Mar-14

IB1570 Switchboard / Distribution Boards / Transformers PO Issued 10 17-Mar-14 28-Mar-14

IB1050 Structural Steel Subcontract Execution 10 17-Mar-14 28-Mar-14

PC055D Priority Subcontractor Buyout Subcontract Execution 0 28-Apr-14

IB1150 Rough Carpentry Subcontract Execution 10 28-Apr-14 09-May-14
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Execute GMP Contract with Turner

Implement BIM, Implement BIM

MEP Trades D/A Award, MEP Trades D/A Award

Issue NTP Release to General Contractor

Water Park AHU Shop Drawings

Water Park AHU Fabrication and Delivery

Critical Subcontractor Buyout Subcontract Execution

Survey Subcontract Execution

Shoring Subcontract Execution

Earthwork Subcontract Execution

Site Utilities Subcontract Execution

Concrete Rebar Subcontract Execution

Food Service Equipment & Ice Machines Subcontract Execution

Fire Protection Subcontract Execution

Plumbing Subcontract Execution

HVAC / Controls Subcontract Execution

Electrical / Fire Alarm Subcontract Execution

Jobsite Office Subcontract Execution

Tower Crane Subcontract Execution

Man Hoist Subcontract Execution

Masonry Subcontract Execution

POD's Subcontract Execution

Misc Iron Subcontract Execution

Flashing, Sheet Metal & Expansion Joints Subcontract Execution

ATS PO Issued

Generator PO Issued

RTU's PO Issued

Switchboard / Distribution Boards / Transformers PO Issued

Structural Steel Subcontract Execution

Priority Subcontractor Buyout Subcontract Execution

Rough Carpentry Subcontract Execution
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IB1160 Waterproofing Subcontract Execution 10 28-Apr-14 09-May-14

IB1170 Drywall, SOFP and FRP (Interior) Subcontract Execution 10 28-Apr-14 09-May-14

IB1190 EIFS System Subcontract Execution 10 28-Apr-14 09-May-14

IB1200 Low Voltage / Communications Subcontract Execution 10 28-Apr-14 09-May-14

IB1220 Doors, Frames & Hardware Subcontract Execution 10 28-Apr-14 09-May-14

IB1230 Glass & Glazing Subcontract Execution 10 28-Apr-14 09-May-14

IB1240 Painting Subcontract Execution 10 28-Apr-14 09-May-14

IB1250 Operable Partitions Subcontract Execution 10 28-Apr-14 09-May-14

IB1260 Elevators Subcontract Execution 10 28-Apr-14 09-May-14

IB1270 Metal Roofing Subcontract Execution 10 28-Apr-14 09-May-14

IB1280 Metal Decking Subcontract Execution 10 28-Apr-14 09-May-14

PC085B Remaining Subcontractor Buyout Subcontract Execution 0 10-Jun-14

IB1290 Millwork Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1300 Stone Countertops Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1310 Building Insulation Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1320 Membrane Roofing Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1340 Coiling Doors Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1350 Tile Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1360 Acoustic Ceilings Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1370 Loading Dock Equipment Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1380 Facility  Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1390 Special Flooring Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1400 Flooring Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1410 Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1420 Toilet Partitions & Accessories Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1430 Misc Specialties Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1440 Smoke Containment System Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1450 Fireplaces Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1460 Storage & Shelving Systems (W/BP#37) Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1470 Laundry Equipment Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1480 Building Maintenance Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1490 Asphalt Paving & Striping Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1500 Site Concrete & Hardscape Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1510 Permanent Fencing Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1520 Landscape & Irrigation Subcontract Execution 10 10-Jun-14 23-Jun-14

IB1530 Flagpoles Subcontract Execution 10 10-Jun-14 23-Jun-14

Long Lead / Critical Early Procurement ItemsLong Lead / Critical Early Procurement Items 235 17-Mar-14 18-Feb-15
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2014 2015 2016

Waterproofing Subcontract Execution

Drywall, SOFP and FRP (Interior) Subcontract Execution

EIFS System Subcontract Execution

Low Voltage / Communications Subcontract Execution

Doors, Frames & Hardware Subcontract Execution

Glass & Glazing Subcontract Execution

Painting Subcontract Execution

Operable Partitions Subcontract Execution

Elevators Subcontract Execution

Metal Roofing Subcontract Execution

Metal Decking Subcontract Execution

Remaining Subcontractor Buyout Subcontract Execution

Millwork Subcontract Execution

Stone Countertops Subcontract Execution

Building Insulation Subcontract Execution

Membrane Roofing Subcontract Execution

Coiling Doors Subcontract Execution

Tile Subcontract Execution

Acoustic Ceilings Subcontract Execution

Loading Dock Equipment Subcontract Execution

Facility  Subcontract Execution

Special Flooring Subcontract Execution

Flooring Subcontract Execution

Subcontract Execution

Toilet Partitions & Accessories Subcontract Execution

Misc Specialties Subcontract Execution

Smoke Containment System Subcontract Execution

Fireplaces Subcontract Execution

Storage & Shelving Systems (W/BP#37) Subcontract Execution

Laundry Equipment Subcontract Execution

Building Maintenance Subcontract Execution

Asphalt Paving & Striping Subcontract Execution

Site Concrete & Hardscape Subcontract Execution

Permanent Fencing Subcontract Execution

Landscape & Irrigation Subcontract Execution

Flagpoles Subcontract Execution
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Glu-Lam Wood TrussesGlu-Lam Wood Trusses 140 17-Mar-14 01-Oct-14

SU110 Award Glulam Contract 0 17-Mar-14*

IB0500 Glulam Beam Subcontract 10 17-Mar-14 28-Mar-14

SU120 Glu-Lam Wood Trusses Shop Drawings & Samples 20 31-Mar-14 25-Apr-14

SU130 Glu-Lam Wood SD & Samples Own / Arch Approvals 15 28-Apr-14 16-May-14

SU140 Glu-Lam Wood Trusses Fabrication 90 19-May-14 24-Sep-14

SU150 Glu-Lam Wood Trusses Delivery 5 25-Sep-14 01-Oct-14

Steel TrussSteel Truss 135 31-Mar-14 08-Oct-14

SU210 Water Park Truss Shop Drawings 35 31-Mar-14 16-May-14

SU220 Water Park Truss Show Drawings  Own / Arch Approvals 10 19-May-14 02-Jun-14

SU230 Water Park Truss Fabrication and Delivery 90 03-Jun-14 08-Oct-14

Switchgear / ATS / MDFSwitchgear / ATS / MDF 150 31-Mar-14 29-Oct-14

SU300 Shop Drawings 40 31-Mar-14 23-May-14

SU310 Own / Arch Review & Approval 15 27-May-14 16-Jun-14

SU320 Fabrication 80 17-Jun-14 08-Oct-14

SU330 Delivery 15 09-Oct-14 29-Oct-14

POD (Pre-Fab Bathroom Units)POD (Pre-Fab Bathroom Units) 225 31-Mar-14 18-Feb-15

SU400 POD Engineering 20 31-Mar-14 25-Apr-14

SU410 POD Shop Drawings 20 28-Apr-14 23-May-14

SU420 POD & Mockup Samples  Own / Arch Approvals 15 19-May-14 09-Jun-14

SU430 POD Samples Approvals 0 09-Jun-14

SU440 POD Fabrication 100 10-Jun-14 29-Oct-14

SU450 POD Delivery (Batch 1) 10 26-Nov-14 11-Dec-14

SU460 POD Delivery (Batch 2) 10 20-Jan-15 02-Feb-15

SU470 POD Delivery (Batch 3) 10 05-Feb-15 18-Feb-15

Operable Wall SystemOperable Wall System 130 12-May-14 13-Nov-14

SU500 Wall System Shop Drawings 30 12-May-14 23-Jun-14

SU510 Own / Arch Review & Approval 10 24-Jun-14 08-Jul-14

SU520 Mockup Samples Approvals 10 09-Jul-14 22-Jul-14

SU530 Wall System Fabrication 70 23-Jul-14 29-Oct-14

SU540 Wall System Delivery 10 30-Oct-14 13-Nov-14

Submittal PreparationSubmittal Preparation 299 19-Mar-14 21-May-15

SU1020 Earthwork Submittal Preparation 10 19-Mar-14 01-Apr-14

SU1010 Shoring Submittal Preparation 10 20-Mar-14 02-Apr-14

SU1040 Concrete Rebar Submittal Preparation 5 21-Mar-14 27-Mar-14

SU1000 Survey Submittal Preparation 5 24-Mar-14 28-Mar-14

SU1030 Site Utilities Submittal Preparation 10 24-Mar-14 04-Apr-14
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2014 2015 2016

Award Glulam Contract

Glulam Beam Subcontract

Glu-Lam Wood Trusses Shop Drawings & Samples

Glu-Lam Wood SD & Samples Own / Arch Approvals

Glu-Lam Wood Trusses Fabrication

Glu-Lam Wood Trusses Delivery

Water Park Truss Shop Drawings

Water Park Truss Show Drawings  Own / Arch Approvals

Water Park Truss Fabrication and Delivery

Shop Drawings

Own / Arch Review & Approval

Fabrication

Delivery

POD Engineering

POD Shop Drawings

POD & Mockup Samples  Own / Arch Approvals

POD Samples Approvals

POD Fabrication

POD Delivery (Batch 1)

POD Delivery (Batch 2)

POD Delivery (Batch 3)

Wall System Shop Drawings

Own / Arch Review & Approval

Mockup Samples Approvals

Wall System Fabrication

Wall System Delivery

Earthwork Submittal Preparation

Shoring Submittal Preparation

Concrete Rebar Submittal Preparation

Survey Submittal Preparation

Site Utilities Submittal Preparation
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SU1060 Food Service Equipment & Ice Machines Submittal Preparation 20 24-Mar-14 18-Apr-14

SU1070 Fire Protection Submittal Preparation 10 24-Mar-14 04-Apr-14

SU1080 Plumbing Submittal Preparation 10 24-Mar-14 04-Apr-14

SU1090 HVAC / Controls Submittal Preparation 10 24-Mar-14 04-Apr-14

SU1140 Masonry Submittal Preparation 5 24-Mar-14 28-Mar-14

SU1050 Structural Steel Submittal Preparation 20 31-Mar-14 25-Apr-14

SU1100 Electrical / Fire Alarm Submittal Preparation 20 31-Mar-14 25-Apr-14

SU1120 Tower Crane Submittal Preparation 10 31-Mar-14 11-Apr-14

SU1130 Man Hoist Submittal Preparation 10 31-Mar-14 11-Apr-14

SU1210 Misc Iron Submittal Preparation 20 31-Mar-14 25-Apr-14

SU1330 Flashing, Sheet Metal & Expansion Joints Submittal Preparation 10 31-Mar-14 11-Apr-14

SU1150 Rough Carpentry Submittal Preparation 20 12-May-14 09-Jun-14

SU1160 Waterproofing Submittal Preparation 10 12-May-14 23-May-14

SU1170 Drywall, SOFP and FRP (Interior) Submittal Preparation 10 12-May-14 23-May-14

SU1190 EIFS System Submittal Preparation 20 12-May-14 09-Jun-14

SU1200 Low Voltage / Communications Submittal Preparation 20 12-May-14 09-Jun-14

SU1220 Doors, Frames & Hardware Submittal Preparation 10 12-May-14 23-May-14

SU1230 Glass & Glazing Submittal Preparation 20 12-May-14 09-Jun-14

SU1240 Painting Submittal Preparation 10 12-May-14 23-May-14

SU1250 Operable Partitions Submittal Preparation 30 12-May-14 23-Jun-14

SU1260 Elevators Submittal Preparation 20 12-May-14 09-Jun-14

SU1270 Metal Roofing Submittal Preparation 10 12-May-14 23-May-14

SU1280 Metal Decking Submittal Preparation 10 12-May-14 23-May-14

SU600 Laundry Shop Drawings 20 10-Jun-14 08-Jul-14

SU1290 Millwork Submittal Preparation 20 24-Jun-14 22-Jul-14

SU1300 Stone Countertops Submittal Preparation 20 24-Jun-14 22-Jul-14

SU1310 Building Insulation Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1320 Membrane Roofing Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1340 Coiling Doors Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1350 Tile Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1360 Acoustic Ceilings Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1370 Loading Dock Equipment Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1380 Facility Chutes Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1390 Special Flooring Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1400 Flooring Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1410 Signage Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1420 Toilet Partitions & Accessories Submittal Preparation 10 24-Jun-14 08-Jul-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Food Service Equipment & Ice Machines Submittal Preparation

Fire Protection Submittal Preparation

Plumbing Submittal Preparation

HVAC / Controls Submittal Preparation

Masonry Submittal Preparation

Structural Steel Submittal Preparation

Electrical / Fire Alarm Submittal Preparation

Tower Crane Submittal Preparation

Man Hoist Submittal Preparation

Misc Iron Submittal Preparation

Flashing, Sheet Metal & Expansion Joints Submittal Preparation

Rough Carpentry Submittal Preparation

Waterproofing Submittal Preparation

Drywall, SOFP and FRP (Interior) Submittal Preparation

EIFS System Submittal Preparation

Low Voltage / Communications Submittal Preparation

Doors, Frames & Hardware Submittal Preparation

Glass & Glazing Submittal Preparation

Painting Submittal Preparation

Operable Partitions Submittal Preparation

Elevators Submittal Preparation

Metal Roofing Submittal Preparation

Metal Decking Submittal Preparation

Laundry Shop Drawings

Millwork Submittal Preparation

Stone Countertops Submittal Preparation

Building Insulation Submittal Preparation

Membrane Roofing Submittal Preparation

Coiling Doors Submittal Preparation

Tile Submittal Preparation

Acoustic Ceilings Submittal Preparation

Loading Dock Equipment Submittal Preparation

Facility Chutes Submittal Preparation

Special Flooring Submittal Preparation

Flooring Submittal Preparation

Signage Submittal Preparation

Toilet Partitions & Accessories Submittal Preparation
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SU1430 Misc Specialties Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1440 Smoke Containment System Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1450 Fireplaces Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1460 Storage & Shelving Systems (W/BP#37) Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1470 Laundry Equipment Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1480 Building Maintenance / Window Washing Equp Submittal Preparation 30 24-Jun-14 05-Aug-14

SU1490 Asphalt Paving & Striping Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1500 Site Concrete & Hardscape Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1510 Permanent Fencing Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1520 Landscape & Irrigation Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1530 Flagpoles Submittal Preparation 10 24-Jun-14 08-Jul-14

SU1540 Mockups: Guest Rooms # H150, H151, H152, and H154 35 03-Apr-15 21-May-15

Own / Arch Submittal ReviewOwn / Arch Submittal Review 302 28-Mar-14 05-Jun-15

RE1040 Concrete Rebar Submittal Review 10 28-Mar-14 10-Apr-14

RE1000 Survey Submittal Review 5 31-Mar-14 04-Apr-14

RE1110 Jobsite Office Submittal Review 10 31-Mar-14 11-Apr-14

RE1140 Masonry Submittal Review 10 31-Mar-14 11-Apr-14

RE1020 Earthwork Submittal Review 5 02-Apr-14 08-Apr-14

RE1010 Shoring Submittal Review 20 03-Apr-14 30-Apr-14

RE1030 Site Utilities Submittal Review 10 07-Apr-14 18-Apr-14

RE1070 Fire Protection Submittal Review 10 07-Apr-14 18-Apr-14

RE1080 Plumbing Submittal Review 10 07-Apr-14 18-Apr-14

RE1090 HVAC / Controls Submittal Review 10 07-Apr-14 18-Apr-14

RE1120 Tower Crane Submittal Review 10 14-Apr-14 25-Apr-14

RE1130 Man Hoist Submittal Review 10 14-Apr-14 25-Apr-14

RE1330 Flashing, Sheet Metal & Expansion Joints Submittal Review 10 14-Apr-14 25-Apr-14

RE1060 Food Service Equipment & Ice Machines Submittal Review 10 21-Apr-14 02-May-14

RE1050 Structural Steel Submittal Review 20 28-Apr-14 23-May-14

RE1100 Electrical / Fire Alarm Submittal Review 10 28-Apr-14 09-May-14

RE1210 Misc Iron Submittal Review 10 28-Apr-14 09-May-14

RE1160 Waterproofing Submittal Review 10 27-May-14 09-Jun-14

RE1170 Drywall, SOFP and FRP (Interior) Submittal Review 10 27-May-14 09-Jun-14

RE1220 Doors, Frames & Hardware Submittal Review 20 27-May-14 23-Jun-14

RE1240 Painting Submittal Review 10 27-May-14 09-Jun-14

RE1270 Metal Roofing Submittal Review 10 27-May-14 09-Jun-14

RE1280 Metal Decking Submittal Review 10 27-May-14 09-Jun-14

RE1150 Rough Carpentry Submittal Review 10 10-Jun-14 23-Jun-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Misc Specialties Submittal Preparation

Smoke Containment System Submittal Preparation

Fireplaces Submittal Preparation

Storage & Shelving Systems (W/BP#37) Submittal Preparation

Laundry Equipment Submittal Preparation

Building Maintenance / Window Washing Equp Submittal Preparation

Asphalt Paving & Striping Submittal Preparation

Site Concrete & Hardscape Submittal Preparation

Permanent Fencing Submittal Preparation

Landscape & Irrigation Submittal Preparation

Flagpoles Submittal Preparation

Mockups: Guest Rooms # H150, H151, H152, and H154

Concrete Rebar Submittal Review

Survey Submittal Review

Jobsite Office Submittal Review

Masonry Submittal Review

Earthwork Submittal Review

Shoring Submittal Review

Site Utilities Submittal Review

Fire Protection Submittal Review

Plumbing Submittal Review

HVAC / Controls Submittal Review

Tower Crane Submittal Review

Man Hoist Submittal Review

Flashing, Sheet Metal & Expansion Joints Submittal Review

Food Service Equipment & Ice Machines Submittal Review

Structural Steel Submittal Review

Electrical / Fire Alarm Submittal Review

Misc Iron Submittal Review

Waterproofing Submittal Review

Drywall, SOFP and FRP (Interior) Submittal Review

Doors, Frames & Hardware Submittal Review

Painting Submittal Review

Metal Roofing Submittal Review

Metal Decking Submittal Review

Rough Carpentry Submittal Review
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RE1190 EIFS System Submittal Review 10 10-Jun-14 23-Jun-14

RE1200 Low Voltage / Communications Submittal Review 10 10-Jun-14 23-Jun-14

RE1230 Glass & Glazing Submittal Review 20 10-Jun-14 08-Jul-14

RE1260 Elevators Submittal Review 45 10-Jun-14 12-Aug-14

RE1250 Operable Partitions Submittal Review 10 24-Jun-14 08-Jul-14

SU610 Laundry Equipment Review & Approval 15 09-Jul-14 29-Jul-14

RE1310 Building Insulation Submittal Review 10 09-Jul-14 22-Jul-14

RE1320 Membrane Roofing Submittal Review 10 09-Jul-14 22-Jul-14

RE1340 Coiling Doors Submittal Review 10 09-Jul-14 22-Jul-14

RE1350 Tile Submittal Review 10 09-Jul-14 22-Jul-14

RE1360 Acoustic Ceilings Submittal Review 10 09-Jul-14 22-Jul-14

RE1370 Loading Dock Equipment Submittal Review 10 09-Jul-14 22-Jul-14

RE1380 Facility Chutes Submittal Review 10 09-Jul-14 22-Jul-14

RE1390 Special Flooring Submittal Review 10 09-Jul-14 22-Jul-14

RE1400 Flooring Submittal Review 10 09-Jul-14 22-Jul-14

RE1410 Signage Submittal Review 10 09-Jul-14 22-Jul-14

RE1420 Toilet Partitions & Accessories Submittal Review 10 09-Jul-14 22-Jul-14

RE1430 Misc Specialties Submittal Review 10 09-Jul-14 22-Jul-14

RE1440 Smoke Containment System Submittal Review 10 09-Jul-14 22-Jul-14

RE1450 Fireplaces Submittal Review 10 09-Jul-14 22-Jul-14

RE1460 Storage & Shelving Systems (W/BP#37) Submittal Review 10 09-Jul-14 22-Jul-14

RE1470 Laundry Equipment Submittal Review 10 09-Jul-14 22-Jul-14

RE1490 Asphalt Paving & Striping Submittal Review 10 09-Jul-14 22-Jul-14

RE1500 Site Concrete & Hardscape Submittal Review 10 09-Jul-14 22-Jul-14

RE1510 Permanent Fencing Submittal Review 10 09-Jul-14 22-Jul-14

RE1520 Landscape & Irrigation Submittal Review 10 09-Jul-14 22-Jul-14

RE1530 Flagpoles Submittal Review 10 09-Jul-14 22-Jul-14

RE1290 Millwork Submittal Review 20 23-Jul-14 19-Aug-14

RE1300 Stone Countertops Submittal Review 10 23-Jul-14 05-Aug-14

RE1480 Building Maintenance / Window Washing Equip DA Submittal Review 30 06-Aug-14 17-Sep-14

RE1540 Architect / Owner Review & Approve Mockups 10 22-May-15 05-Jun-15

Fabrication & DeliveryFabrication & Delivery 176 11-Apr-14 22-Dec-14

FA1040 Concrete Rebar Fabrication & Delivery 20 11-Apr-14 08-May-14

FA1010 Shoring Fabrication & Delivery 15 14-Apr-14 02-May-14

FA1110 Jobsite Office Fabrication & Delivery 20 14-Apr-14 09-May-14

FA1140 Masonry Fabrication & Delivery 20 14-Apr-14 09-May-14

FA1030 Site Utilities Fabrication & Delivery 30 21-Apr-14 02-Jun-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

EIFS System Submittal Review

Low Voltage / Communications Submittal Review

Glass & Glazing Submittal Review

Elevators Submittal Review

Operable Partitions Submittal Review

Laundry Equipment Review & Approval

Building Insulation Submittal Review

Membrane Roofing Submittal Review

Coiling Doors Submittal Review

Tile Submittal Review

Acoustic Ceilings Submittal Review

Loading Dock Equipment Submittal Review

Facility Chutes Submittal Review

Special Flooring Submittal Review

Flooring Submittal Review

Signage Submittal Review

Toilet Partitions & Accessories Submittal Review

Misc Specialties Submittal Review

Smoke Containment System Submittal Review

Fireplaces Submittal Review

Storage & Shelving Systems (W/BP#37) Submittal Review

Laundry Equipment Submittal Review

Asphalt Paving & Striping Submittal Review

Site Concrete & Hardscape Submittal Review

Permanent Fencing Submittal Review

Landscape & Irrigation Submittal Review

Flagpoles Submittal Review

Millwork Submittal Review

Stone Countertops Submittal Review

Building Maintenance / Window Washing Equip DA Submittal Review

Architect / Owner Review & Approve Mockups

Concrete Rebar Fabrication & Delivery

Shoring Fabrication & Delivery

Jobsite Office Fabrication & Delivery

Masonry Fabrication & Delivery

Site Utilities Fabrication & Delivery
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FA1070 Fire Protection Fabrication & Delivery 40 21-Apr-14 16-Jun-14

FA1080 Plumbing Fabrication & Delivery 40 21-Apr-14 16-Jun-14

FA1090 HVAC / Controls Fabrication & Delivery 100 21-Apr-14 10-Sep-14

FA1120 Tower Crane Fabrication & Delivery 20 28-Apr-14 23-May-14

FA1130 Man Hoist Fabrication & Delivery 20 28-Apr-14 23-May-14

FA1330 Flashing, Sheet Metal & Expansion Joints Fabrication & Delivery 30 28-Apr-14 09-Jun-14

FA1060 Food Service Equipment & Ice Machines Fabrication & Delivery 70 05-May-14 12-Aug-14

FA1100 Electrical / Fire Alarm Fabrication & Delivery 30 12-May-14 23-Jun-14

FA1210 Misc Iron Fabrication & Delivery 30 12-May-14 23-Jun-14

FA1050 Structural Steel Fabrication & Delivery Waterpark 90 27-May-14 01-Oct-14

FA1540 Structural Steel Fabrication & Delivery Core 58 27-May-14 15-Aug-14

FA1160 Waterproofing Fabrication & Delivery 10 10-Jun-14 23-Jun-14

FA1170 Drywall, SOFP and FRP (Interior) Fabrication & Delivery 20 10-Jun-14 08-Jul-14

FA1240 Painting Fabrication & Delivery 30 10-Jun-14 22-Jul-14

FA1270 Metal Roofing Fabrication & Delivery 50 10-Jun-14 19-Aug-14

FA1280 Metal Decking Fabrication & Delivery 20 10-Jun-14 08-Jul-14

FA1150 Rough Carpentry Fabrication & Delivery 90 24-Jun-14 29-Oct-14

FA1190 EIFS System Fabrication & Delivery 20 24-Jun-14 22-Jul-14

FA1200 Low Voltage / Communications Fabrication & Delivery 50 24-Jun-14 03-Sep-14

FA1220 Doors, Frames & Hardware Fabrication & Delivery 60 24-Jun-14 17-Sep-14

FA1230 Glass & Glazing Fabrication & Delivery 80 09-Jul-14 29-Oct-14

FA1250 Operable Partitions Fabrication & Delivery 70 09-Jul-14 15-Oct-14

FA1310 Building Insulation Fabrication & Delivery 20 23-Jul-14 19-Aug-14

FA1320 Membrane Roofing Fabrication & Delivery 20 23-Jul-14 19-Aug-14

FA1340 Coiling Doors Fabrication & Delivery 30 23-Jul-14 03-Sep-14

FA1350 Tile Fabrication & Delivery 40 23-Jul-14 17-Sep-14

FA1360 Acoustic Ceilings Fabrication & Delivery 30 23-Jul-14 03-Sep-14

FA1370 Loading Dock Equipment Fabrication & Delivery 30 23-Jul-14 03-Sep-14

FA1380 Facility Chutes Fabrication & Delivery 20 23-Jul-14 19-Aug-14

FA1390 Special Flooring Fabrication & Delivery 30 23-Jul-14 03-Sep-14

FA1400 Flooring Fabrication & Delivery 40 23-Jul-14 17-Sep-14

FA1410 Signage Fabrication & Delivery 20 23-Jul-14 19-Aug-14

FA1420 Toilet Partitions & Accessories Fabrication & Delivery 20 23-Jul-14 19-Aug-14

FA1430 Misc Specialties Fabrication & Delivery 30 23-Jul-14 03-Sep-14

FA1440 Smoke Containment System Fabrication & Delivery 30 23-Jul-14 03-Sep-14

FA1450 Fireplaces Fabrication & Delivery 30 23-Jul-14 03-Sep-14

FA1460 Storage & Shelving Systems (W/BP#37) Fabrication & Delivery 30 23-Jul-14 03-Sep-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Fire Protection Fabrication & Delivery

Plumbing Fabrication & Delivery

HVAC / Controls Fabrication & Delivery

Tower Crane Fabrication & Delivery

Man Hoist Fabrication & Delivery

Flashing, Sheet Metal & Expansion Joints Fabrication & Delivery

Food Service Equipment & Ice Machines Fabrication & Delivery

Electrical / Fire Alarm Fabrication & Delivery

Misc Iron Fabrication & Delivery

Structural Steel Fabrication & Delivery Waterpark

Structural Steel Fabrication & Delivery Core

Waterproofing Fabrication & Delivery

Drywall, SOFP and FRP (Interior) Fabrication & Delivery

Painting Fabrication & Delivery

Metal Roofing Fabrication & Delivery

Metal Decking Fabrication & Delivery

Rough Carpentry Fabrication & Delivery

EIFS System Fabrication & Delivery

Low Voltage / Communications Fabrication & Delivery

Doors, Frames & Hardware Fabrication & Delivery

Glass & Glazing Fabrication & Delivery

Operable Partitions Fabrication & Delivery

Building Insulation Fabrication & Delivery

Membrane Roofing Fabrication & Delivery

Coiling Doors Fabrication & Delivery

Tile Fabrication & Delivery

Acoustic Ceilings Fabrication & Delivery

Loading Dock Equipment Fabrication & Delivery

Facility Chutes Fabrication & Delivery

Special Flooring Fabrication & Delivery

Flooring Fabrication & Delivery

Signage Fabrication & Delivery

Toilet Partitions & Accessories Fabrication & Delivery

Misc Specialties Fabrication & Delivery

Smoke Containment System Fabrication & Delivery

Fireplaces Fabrication & Delivery

Storage & Shelving Systems (W/BP#37) Fabrication & Delivery
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FA1470 Laundry Equipment Fabrication & Delivery 20 23-Jul-14 19-Aug-14

FA1490 Asphalt Paving & Striping Fabrication & Delivery 20 23-Jul-14 19-Aug-14

FA1500 Site Concrete & Hardscape Fabrication & Delivery 20 23-Jul-14 19-Aug-14

FA1510 Permanent Fencing Fabrication & Delivery 30 23-Jul-14 03-Sep-14

FA1520 Landscape & Irrigation Fabrication & Delivery 30 23-Jul-14 03-Sep-14

FA1530 Flagpoles Fabrication & Delivery 15 23-Jul-14 12-Aug-14

SU620 Laundry Equipment Fabrication 20 30-Jul-14 26-Aug-14

FA1300 Stone Countertops Fabrication & Delivery 60 06-Aug-14 29-Oct-14

FA1260 Elevators Fabrication & Delivery 90 13-Aug-14 22-Dec-14

FA1290 Millwork Fabrication & Delivery 60 20-Aug-14 13-Nov-14

SU630 Laundry Equipment Delivery 10 27-Aug-14 10-Sep-14

FA1480 Building Maintenance / Window Washing Equp Fabrication & Delivery 30 18-Sep-14 29-Oct-14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M

2014 2015 2016

Laundry Equipment Fabrication & Delivery

Asphalt Paving & Striping Fabrication & Delivery

Site Concrete & Hardscape Fabrication & Delivery

Permanent Fencing Fabrication & Delivery

Landscape & Irrigation Fabrication & Delivery

Flagpoles Fabrication & Delivery

Laundry Equipment Fabrication

Stone Countertops Fabrication & Delivery

Elevators Fabrication & Delivery

Millwork Fabrication & Delivery

Laundry Equipment Delivery

Building Maintenance / Window Washing Equp Fabrication & Delivery
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