AGENDA ITEM NO. 4- C.

City of Garden Grove

INTER-DEPARTMENT MEMORANDUM

To: Matthew J. Fertal From: John D.R. Clark
Dept: City Manager Dept: Human Resources
Subject: APPROVE AMENDMENT TO Date: September 23, 2008

AUTHORIZED POSITION LIST

OBJECTIVE

To obtain City Council approval to modify the Authorized Position List by deleting one
Records Specialist and two part-time Public Safety Dispatcher positions and adding
three Senior Community Service Officer positions to authorized staffing of the Police
Department.

BACKGROQUND

Law enforcement organizations must utilize the full potential of all the scientific
technology available to them. According to crime fighting experts, no department
should go without the power of forensic technology and the value it brings to law
enforcement. The advancement of such technology coupled with the power of DNA
has produced highly effective crime-solving results. The future success of Garden
Grove Police Department (GGPD) criminal investigations depends on using science in
helping to identify criminals and clear open cases.

Since the 1980's, GGPD has pursued a program cailed “Differential Police Response,”
where civilian employees are trained to support first responders. Systems like these
divert low-priority “cold” type cases to alternative resources, increasing the
availability of emergency personnel. In GGPD, this program strategically places
civilian personnel in jobs like report writing and crime scene processing and frees up
officers to respond to priority calls for service.

Over the years this program has continued to free up sworn officers for emergency
response, but the demands for forensic evidence collection continue to increase as
technology advances. The need for more comprehensive photographing, latent
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evidence and now increased DNA collection has forced all law enforcement agencies
to come up with creative ways to fill the new forensic requirements.

Crime is far below what it was ten or more years ago, despite some crime count
fluctuations in the past few years. While the overall numbers are down, GGPD still
‘faces substantial violent and property loss type crimes. In 2007 Garden Grove
experienced over 350 Robberies, 645 Aggravated Assaults, nearly 900 Burglaries,
650 Auto Thefts and over 1400 Larcenies. Many of these crime scenes require
forensic processing. GGPD's longstanding contract with the Orange County Crime
Laboratory covers the most serious crimes (e.g., homicide) but not the more
routine (e.g., larceny, burglary).

Over the past year, the Orange County Crime Laboratory has been analyzing DNA
evidence at an expanded rate, both due to new laws and the availability of grants
and outside funding. This has meant DNA analysis on cases other than homicide.
Many more property crime cases have been analyzed, leading to a particularly high
identification rate, especially Garden Grove cases.

Because of these high DNA solvability rates, GGPD responded by training sworn
officers to collect potential DNA from “routine” crime scenes. While this practice
continues to help solve cases, the department’s experience has been that such
forensic collection takes officers away from priority call response for long periods.
It is staff's assessment that Senior Community Service Officers, a civilian position,
can best accomplish this routine forensic processing, freeing up sworn officers for
priority calls.

FINANCIAL IMPACT

There will be negligible financial impact to the City. The cost to add three Senior
Community Service Officers for the remainder of this fiscal year is approximately
$86,533.00. The Police Department plans to use funds from vacant positions,
specifically, a Records Specialist vacancy that has accumulated $51,714.00 in salary
savings and two part-time Public Safety Dispatcher positions with a salary savings
of $49,050.00.
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COMMUNITY VISION

Adding three Senior Community Service Officers will enhance the Strategic Plan
Community Vision of public safety by enabling sworn officers to focus on their
primary goal of providing law enforcement services,

RECOMMENDED ACTIONS

It is recommended that the City Council approve the following changes to the
Authorized Position List:

1. Delete Position R856, Police Records Specialist
2. Delete Two (2) part-time (1000 hrs/each) Public Safety Dispatchers

3. Add Three (3) full-time Senior Community Services Officers.

&% -~ Reécommended for’ Approval .

an Resources Director ' | m . f// ﬂ/ 0{
Matthew Fertal
City Manager




